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Visitor Safety

Stay with your BHP Billiton escort at all times
Safety helmets are provided for you and you will be advised when to 
wear them
Safety glasses are provided and must be worn at all times when outdoors 
whilst on site
Use handrails when using stairs
Keep clear of conveyors and all machinery
There is a no smoking policy inside buildings and vehicles
In the case of an emergency stay with your BHP Billiton escort
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Relativities between BHP Iron Ore and other Bulk Commodity 
Exporters (Wet Metric Tonnes)
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Nelson Point
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GLR - YEJ 02 Monthly Averages vs Historical Monthly Averages
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Cos t pe r Tonne  (we t) Shippe d as  % of YEM98

100
92 89

81 77 74

0

25

50

75

100

YEM98 YEM99 YEJ00 YEJ01 YEJ02
Budget

YEJ02
YTD

Financia l Ye ar

%
 Y

E
M

98
 C

P
T



BHP Billiton Iron Ore
DD Month YearPage 10

Port Operations Business Drivers

Green Screen 
Project

Full Implementation 
of POSH

Releasing potential of 
Personnel

Institutionalise 
Operating 
Excellence 

Develop Budget 
Beating Culture 
$10 million this 

year

Engaging 
Community/BHPB 

Community 
Involvement

GDRImplementation of 
Rules, Standards 
and Procedures

Retention of Quality 
Personnel

:Matching housing 
needs of personnel:
Succession Planning

Operations 
Personnel 

Involvement in 
PACE

H=S=E=C AlignmentMine/Rail/Port/Pert
h Integration

CAPEX 
Management 

Process

Carry out Baseline 
Study of 

Community Amenity

GLRAlignment of 
Department

Quantifiable 
relationship 
benefits & 

synergy

Alignment of 
workforce under new 

arrangements

PACE ProjectAchieving Dust 
targets whilst 

increasing throughput

Leveraging of 
GLR/GDR Energy

Improved 
Contractor 

Management

Indigenous 
Employment

(2% Increase)

TONNAGESAFETY MARKETINGPEOPLE 
MANAGEMENT

GROWTHENVIRONMENTEFFICIENCYCOSTCOMMUNITY 
RELATIONS
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BHAGS

Nelson Point 6000 
GLR

Demurrage Savings FI 1500 HBI GLR 

Direct Arrangements FI 3500 GLR 

By June 30 2003 all 
employees to have 
had performance 

review

$10 million Savings 
under budget

Dust <90ug Town 
Monitor

Involve Every Staff member 
in Business Improvement 

Project
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