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Disclaimer

The information in this presentation is current as at 16 February 2021. It is in summary form and is not necessarily complete. It should be read together with the BHP Results for the half year ended 31 December 2020.

Forward-looking statements
This presentation contains forward-looking statements, including statements regarding: trends in commodity prices and currency exchange rates; demand for commodities; production forecasts; plans, strategies and objectives of management; closure or divestment of certain assets,

operations or facilities (including associated costs); anticipated production or construction commencement dates; capital costs and scheduling; operating costs and shortages of materials and skilled employees; anticipated productive lives of projects, mines and facilities; provisions and

contingent liabilities; and tax and regulatory developments.

Forward-looking statements may be identified by the use of terminology, including, but not limited to, óintendô,óaimô,óprojectô,óanticipateô,óestimateô,óplanô,óbelieveô,óexpectô,ómayô,óshouldô,ówillô,ówouldô,ócontinueô,óannualisedôor similar words. These statements discuss future

expectations concerning the results of assets or financial conditions, or provide other forward-looking information.

These forward-looking statements are based on the information available as at the date of this release and are not guarantees or predictions of future performance, and involve known and unknown risks, uncertainties and other factors, many of which are beyond our control, and which

may cause actual results to differ materially from those expressed in the statements contained in this release. BHP cautions against reliance on any forward-looking statements or guidance, particularly in light of the current economic climate and the significant volatility, uncertainty and

disruption arising in connection with COVID-19.

For example, our future revenues from our assets, projects or mines described in this release will be based, in part, upon the market price of the minerals, metals or petroleum produced, which may vary significantly from current levels. These variations, if materially adverse, may affect

the timing or the feasibility of the development of a particular project, the expansion of certain facilities or mines, or the continuation of existing assets.

Other factors that may affect the actual construction or production commencement dates, costs or production output and anticipated lives of assets, mines or facilities include our ability to profitably produce and transport the minerals, petroleum and/or metals extracted to applicable

markets; the impact of foreign currency exchange rates on the market prices of the minerals, petroleum or metals we produce; activities of government authorities in the countries where we sell our products and in the countries where we are exploring or developing projects, facilities or

mines, including increases in taxes; changes in environmental and other regulations; the duration and severity of the COVID-19 pandemic and its impact on our business; political uncertainty; labour unrest; and other factors identified in the risk factors discussed inBHPôsfilings with the

U.S. Securities and Exchange Commission (the óSECô)(including in Annual Reports on Form 20-F) which are available on the SECôswebsite at www.sec.gov.

Except as required by applicable regulations or by law, BHP does not undertake to publicly update or review any forward-looking statements, whether as a result of new information or future events. Past performance cannot be relied on as a guide to future performance.

Presentation of data
Unless specified otherwise: variance analysis relates to the relative performance of BHP and/or its operations during the half year ended 31 December 2020 compared with the half year ended 31 December 2019; operations includes operated assets and non-operated assets; total 

operations refers to the combination of continuing and discontinued operations; continuing operations refers to data presented excluding the impacts of Onshore US from the 2017 financial year onwards; copper equivalent production based on 2020 financial year average realised 

prices; references to Underlying EBITDA margin exclude third party trading activities; data from subsidiaries are shown on a 100 per cent basis and data from equity accounted investments and other operations is presented, with the exception of net operating assets, reflecting BHPôs 

share; medium term refers to our five year plan. Queensland Coal comprises the BHP Mitsubishi Alliance (BMA) asset, jointly operated with Mitsubishi, and the BHP Mitsui Coal (BMC) asset, operated by BHP. Numbers presented may not add up precisely to the totals provided due to 

rounding. All footnote content (except in the Annexures) is contained on slide 40.

Alternative performance measures
We use various alternative performance measures to reflect our underlying performance. For further information please refer to alternative performance measures set out on pages 63ï74 of the BHP Results for the half year ended 31 December 2020.

No offer of securities
Nothing in this presentation should be construed as either an offer or a solicitation of an offer to buy or sell BHP securities in any jurisdiction, or be treated or relied upon as a recommendation or advice by BHP.

Reliance on third party information
The views expressed in this presentation contain information that has been derived from publicly available sources that have not been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information. This presentation

should not be relied upon as a recommendation or forecast by BHP.

BHP and its subsidiaries
In this presentation, the termsóBHPô,theóCompanyô,theóGroupô,óourbusinessô,óorganizationô,óGroupô,óweô,óusôandóourôrefer to BHP Group Limited, BHP Group Plc and, except where the context otherwise requires, their respective subsidiaries set out in note 13óRelatedundertaking

of the Groupôin section 5.2 of BHPôsAnnual Report and Form 20-F. Those terms do not include non-operated assets. This presentation includes references to BHPôsassets (including those under exploration, projects in development or execution phases, sites and closed operations)

that have been wholly owned and/or operated by BHP and that have been owned as a joint venture operated by BHP (referred to asóoperatedassetsôor óoperationsô)during the period from 1 July 2020 to 31 December 2020. Our functions are also included.

BHP also holds interests in assets that are owned as a joint venture but not operated by BHP (referred to in this release as ónon-operated joint venturesôorónon-operated assetsô). Our non-operated assets include Antamina, Cerrejón, Samarco, Atlantis, Mad Dog, Bass Strait and North

West Shelf. Notwithstanding that this presentation may include production, financial and other information from non-operated assets, non-operated assets are not included in the Group and, as a result, statements regarding our operations, assets and values apply only to our operated

assets unless otherwise stated. References in this release to aójointventureôare used for convenience to collectively describe assets that are not wholly owned by BHP. Such references are not intended to characterise the legal relationship between the owners of the asset.
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Consistent approach delivers strong results
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Delivering strong safety and operational performance; continuing to grow value as the global economy recovers 

Improving macro environment for resources 

Strong social value performance

Safer, more reliable with higher margin

Strong free cash flow and balance sheet

High shareholder returns

Western Australia Iron Ore

Financial results



H1 FY21 operational highlights
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Safer and more reliable

No major operational 

disruptions
in our operated assets; well managed 

through COVID-19

Reliability

Record
production at WAIO and concentrator 

throughput at Escondida

Production

On track
first production achieved at SGO; South 

Flank on schedule for production mid-CY21

Major projects

Zero fatalities
TRIF 1́6% to 3.5 per million hours worked 

compared to FY20

Safety

Notes: TRIF ïTotal Recordable Injury Frequency; WAIO ïWestern Australia Iron Ore; SGO ïSpence Growth Option.

Unit costs

On track
for FY21 guidance1

Portfolio

Adding options
completed acquisition of additional 

28% in Shenzi; exploration advancing
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H1 FY21 financial highlights 
Higher margin enables higher shareholder returns

US$11.8 bn
7́%

Net debt

101 US cps 

dividend determined,

payout ratio of 85%

Shareholder returns

US$14.7 bn
Underlying EBITDA ³21%

Earnings

16 February 2021 6

59%
³3% points

EBITDA margin 

US$5.2 bn
³39% 

Free cash flow

24%
³5% points

ROCE

Financial results

Note: All comparisons are against H1 FY20; Net debt excludes vessel lease contracts that are priced with reference to a freight index.



H1 FY21 social value highlights 
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Partnerships
to support our Scope 3 goals2

progressed; partnerships with two 

steelmakers, and LNG shipping and 

bunkering agreements

Value chain emissions

US$35.4 m
including continued community support 

for COVID-19 response and recovery

Social investmentOperational emissions

US$0.9 bn
to support the growth of local businesses

in the regions where we operate

Local procurement spend

27.4%
female participation across group 

³0.9% points compared to FY20; 

gender balanced executive team

Inclusion and diversity

Set mid-term 
target 

to reduce operational emissions from 

FY20 levels by 30% by FY30 

On track
freshwater withdrawal below reduction 

target on an annualised basis

Water

Social value is integrated into all we do
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Financial performance
EBITDA margin of 59%, record dividend and strong growth in earnings per share

Summary income statement
(US$ billion)

H1 FY21 % change

Underlying EBITDA 14.7 ³21%

Underlying EBITDA margin 59%

Underlying EBIT 11.3 ³25%

Adjusted effective tax rate3 34.1%

Adjusted effective tax rate incl. royalties3
41.7%

Underlying attributable profit 6.0 ³16%

Net exceptional items (2.2)

Attributable profit 3.9

Underlying basic earnings per share 119.4 US cps ³16%

Dividend per share 101 US cps ³55%

Strong earnings delivery
(US cents per share) (Index, FY16=100)
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Revenue (RHS)

Note: Presented on a total operations basis.
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Segment performance
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Iron Ore4 Copper Metallurgical Coal Petroleum

EBITDA: US$10.2 bn US$3.7 bn US$0.1 bn US$0.8 bn

EBITDA margin: 73% 60% 3% 49%

WAIO

(US$/t)

Escondida

(US$/lb)

Queensland Coal

(US$/t)

Petroleum

(US$/boe)

Unit cost at realised FX5: 

C1 unit cost6: 

14.38

12.46

³10%

´ 2%

0.90 ´18% 84.92 ³20% 10.30 ³8%

Full year guidance 

Half year

Performance drivers

ÅRecord production partially

offset unfavourable FX 

movements and higher 

third-party royalties

ÅRecord concentrator 

throughput and strong cost 

management

ÅLower volumes due to 

adverse weather; strong H2 

as planned

ÅHigher planned maintenance 

and FX movements

ÅLower volumes due to 

adverse weather and market 

conditions

ÅHigher exploration expenses

Full year unit cost guidance remains unchanged

V V V V

V V U V

On track / in line or better than full year guidance1 Behind full year guidance
V U
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Consistent cash generation and returns

Net operating cash flow
(US$ billion) (Index, FY10=100)
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Free cash flow and dividends
(US$ billion) (% of FCF after dividends to NCIs)

Note: Presented on a total operations basis.

Strong underlying operations deliver consistent cash flow and dividends
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49% 37%

58%

76%

86%

95%
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Dividend determined (% of FCF after dividends to NCIs)

Note: The Free Cash Flow used to present the Dividend determined (% of FCF) excludes dividends paid to 

non-controlling interests. Cash flow results for FY16 and FY17 are presented on a total operations basis. 
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Capital allocation
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Disciplined adherence to our Capital Allocation Framework

Includes net cash outflow of US$1.0 bn

Note: Includes total net cash out flow of US$1.0 billion (H1 FY20: US$0.7 billion) which comprises dividends paid to non-controlling interests of US$0.8 billion (H1 FY20: US$0.6 billion); net investment and funding of equity accounted investments of 

US$0.4 billion (H1 FY20: US$0.3 billion) and an adjustment for exploration expenses of US$(0.2) billion (H1 FY20: US$(0.2) billion) which is classified as organic development in accordance with the Capital Allocation Framework.

Operating
productivity

Capital
productivity

Net operating cash flow

Excess cash

US$9.4 bn

Maintenance capital US$1.1 bn

Minimum 50% payout ratio dividend US$1.9 bn

US$5.4 bn

H1 FY21

Buy-backs
Acquisitions/

(Divestments)
Balance sheet

Organic 

development

Additional 

dividends7

US$1.5 bn US$0.9 bn US$0.0 bn US$2.5 bn US$0.5 bn

ÅUS$1.3 bn improvement

ÅUS$0.1 bn latent capacity

ÅUS$0.8 bn major projects

ÅUS$0.3 bn exploration

Strong balance sheet V

H2 FY20

Financial results



(10)

0

10

20

30

40

0 10 20 30 40 50 60

Return on Capital Employed

16 February 2021 13

H1 FY21 of ROCE 24%

Note: ROCE represents profit after tax excluding exceptional items and net finance costs (after tax), which are annualised for half year results, divided by average capital employed. Average capital employed is net assets less net debt for the last two 

reporting periods.

ROCE by asset H1 FY21 
(%)

Excludes investment in 

major projects in execution

Average capital employed
(US$ billion)
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