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Important NoticesImportant Notices

Reliance on third party information
The views expressed here contain information that have been derived from publicly available 
sources that have not been independently verified.  No representation or warranty is made as to 
the accuracy, completeness or reliability of the information.  This presentation should not be relied 
upon as a recommendation or forecast by BHP Billiton. 

Forward looking statements
This presentation includes forward-looking statements within the meaning of the U.S. Securities 
Litigation Reform Act of 1995 regarding future events and the future financial performance of BHP 
Billiton.  These forward-looking statements are not guarantees or predictions of future 
performance, and involve known and unknown risks, uncertainties and other factors, many of 
which are beyond our control, and which may cause actual results to differ materially from those 
expressed in the statements contained in this presentation.  For more detail on those risks, you 
should refer to the sections of our annual report on Form 20-F for the year ended 30 June 2007 
entitled “Risk factors” , “Forward looking statements” and “Operating and financial review and 
prospects” filed with the U.S. Securities and Exchange Commission.

No offer of securities
Nothing in this release should be construed as either an offer to sell or a solicitation of an offer to 
buy or sell BHP Billiton securities in any jurisdiction.
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Presentation StructurePresentation Structure

BMA Overview
Deliver

Safety 
Production
Cost management

Lead
Resource position
Product range

Grow
Key enablers (people, water, infrastructure)
Growth options
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BMA OverviewBMA Overview
Key factsKey facts

9 Mines (7 OC and 2 UG)
44 Mtpa Hay Point plus 
other port options 
4,800 employees
3,000 contractors
750 Mbcm total overburden
58 Mt production (100%)
US$1.1 B EBIT 
(BHP Billiton share)
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Equipment Snapshot

34 draglines

28 shovels and large excavators

107 rear dump trucks

35 haul trucks

108 dozers

135 other mobile equipment

Overburden removed 
FY07

58 Mt Product  coal

80 Mt Raw coal

750 Mbcm total
(531 Mbcm prime) 

to produce

to produce

BMA OverviewBMA Overview
Key factsKey facts
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BMA OverviewBMA Overview
Mission and Strategic ObjectivesMission and Strategic Objectives

Mission: To create value 
through the mining, production 
and marketing of high quality 
coal resources, and the provision 
of innovative customer and 
market-focused solutions.

Deliver Full Potential From 
Existing Business

Reinforce Industry 
Leadership Position

Manage for Future Growth 
and Volatility

Our Strategy RDP

Our 5 Year Plan

Our 1 Year Plan

Our Results

Our LoA Plan

OUR STRATEGY RDP v3

To create value through the mining, production and marketing of high quality coal 
resources, and the provision of innovative customer and market-focused solutions.
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OUR STRATEGIC GOALS… which will measure our success

OUR STRATEGIC PROJECTS … which will help us deliver our Breakthrough and Vital Few Goals

5 YEAR BUSINESS PLAN

= Vital Few= Breakthrough

2008- 2012OUR MISSION
To create value through the mining, production and marketing of high quality coal resources, and the provision of innovative customer and market- focused solutions WE VALUE• Safety & the environment• Integrity• High performance OUR THEMEOne BMA – securing our future CONFIDENTIAL

DRAFTZERO
HARM

WORLD CLASS
OPERATIONS

ORGANISATIONAL 
CAPABILITY

MANAGE
FOR VALUE

Sponsors / Team Leaders of STRATEGIC PROJECTSInitialsName xx xx
>4.5• HSEC audit

A$10m pa• Financial spend Demonstrated improvement• Community surveys 2 completed in Dysart, Blackwater& 
Moranbahby 2012

• Landmark projects

BMA target tba• Disturbed / rehabilitated ratioAchieved• Corporate Sustainable 
Development targets

? 5.0• RIFR Validated improvement• Safety culture survey score
2010• Behavioural Based Safety programs implemented at all levels

85%• Employees with health passports100%• Pre- employment checks

June 2009• Contractor management system implementation

4. Be valued as an important contributor to the community and sustainable development in the 
region

3. Fully integrate environmental management into our planning and operations

2. Achieve a sustainable improvement in safety performance
1. Achieve a healthy workplace
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8. Achieve a world class business excellence standing2010• Scenario planning in place
>95%• Planned reserves recovered

>90% of installed capacity• Unit productivity per hour
2010• Planning process implemented
>650• PNQ score
75%• Key systems common across sites

>80%• Key equipment utilisation>90%• Key equipment availability
>8,000t / FTE• Productivity per FTE

7. Be a plan driven organisation
6. Implement robust, common value adding systems and processes

5.   Relentless improvement of key plant and equipment

8. Achieve a world class business excellence standing2010• Scenario planning in place
>95%• Planned reserves recovered

>90% of installed capacity• Unit productivity per hour
2010• Planning process implemented
>650• PNQ score
75%• Key systems common across sites

>80%• Key equipment utilisation>90%• Key equipment availability
>8,000t / FTE• Productivity per FTE

7. Be a plan driven organisation
6. Implement robust, common value adding systems and processes

5.   Relentless improvement of key plant and equipment

<2%• Absenteeism

100%• Direct employee engagement

<4% and <2 months to fill• Turnover
Zero major non- compliance• Succession plan audit resultZero major non- compliance• Skill inventory audit

Zero• Industrial lost time2• Successful EA negotiations

85% by 2012• LSI for leaders? 75• PNQ People & Leadership scoretba• Board positions on key industry / government organisations

75%• Constructive culture score on organisational survey
Included in evaluation matrix• Contractor culture

12. Enhance employee relations to 
support our organisationalgoals

11. Attract, develop and retain appropriate skills and capability to be a high performance organisation

10. Develop effective and aligned leadership to drive business 
success

9.    Achieve an organisational culture aligned with BMA values
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VP HSEC / Ron McC(NP)2. Behavioural Based Safety VP HSEC / Alan Gordon1. Contractor management procedures & policy Sponsor/Team LeaderProject VP HSEC / Ron McC(NP)2. Behavioural Based Safety VP HSEC / Alan Gordon1. Contractor management procedures & policy Sponsor/Team LeaderProject AB / PW 3. Apply reliability principlestba/ tba 2. Business planning system
Steve Hadwen/ tba3. Resource recovery to minimise yield loss 

tba/ tba1. Stripping study Sponsor/Team LeaderProject AB / PW 3. Apply reliability principlestba/ tba 2. Business planning system
Steve Hadwen/ tba3. Resource recovery to minimise yield loss 

tba/ tba1. Stripping study Sponsor/Team LeaderProject John Stephens / Tony Oliver2. Organisation Development Strategy Roadmap John Stephens / Greg Gerard1. Direct engagement implementation Sponsor/Team LeaderProject John Stephens / Tony Oliver2. Organisation Development Strategy Roadmap John Stephens / Greg Gerard1. Direct engagement implementation Sponsor/Team LeaderProject MG / RJ1. Strategic scenario planning Sponsor/Team LeaderProject MG / RJ1. Strategic scenario planning Sponsor/Team LeaderProject

v3
• Win- win relationships• The courage to lead change• Respect for each other

FINANCIAL
OUTCOMESA$47• Real Mine site cash cost / tonneA$2.50• Overhead cost per tonne

Each project >0.5• CER 45%• EROC US$750m pa• ESVA
>US$1b & pos. NPV each yr• NPV added A$15m pa• Thrift report savings3. Optimally invest capital to 

ensure a safe, reliable business
2. Grow the value of our business
1. Be a 1st quartile Met Coal producer A$47• Real Mine site cash cost / tonneA$2.50• Overhead cost per tonne
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PREMIUM BRAND POSITION
INDUSTRY LEADERSHIP LEADING HCC PORTFOLIOTAILORED SOLUTIONS

>A$800m NPV• Value of incremental and growth projects executed or positioned (at PFS) for delivery>10mt by end FY08• Quantum of growth positioned (<4 years to first coal) at PFS tollgate
16. Position, secure and/or develop highest value projects in response to market opportunities

Infrastructure available as required• Capacity utilisation (road, rail, port, etc.) positioned for additional infrastructure
>A$200m• Cost savings from NPV positive cost reduction projects

2010• RDPs for all assets and BMA
Lead negotiations in 4 out of 5 years• Leadership position in the market NPV add over base• Volume / price trade- off to maximise revenue28- 35%• HCC as a % of the 

market
15. Deliver infrastructure to meet business needs
14. Optimise development of the resource base

13. Maximise value through tonnage placement and product selection• Premium HCC• Manage for value• Price takers
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OUR STRATEGY RDPOUR MISSION To create value through the mining, production and marketing of 
high quality coal resources, and the provision of innovative customer and market- focused solutions

WE VALUE• Safety & the environment
• Integrity• High performance

OUR THEME
One BMA – securing our future

v3
• Win- win relationships• The courage to lead change
• Respect for each other

Deliver

Lead

Grow

Imperative Rationale
Imperative Rationale
Imperative RationaleImperative Rationale
Imperative Rationale
Imperative Rationale
Imperative Rationale
Imperative Rationale
Imperative Rationale
Imperative Rationale

O ur St rat egy RDP

Our 5 Year Pl an
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Our 1 Year Pl an

Our Resul t s

O ur LoA Pl an

LoALoAPlanPlan

Tar geted Gr eenfield Explor ation

Build a Robust Business

Deliver  Value Thr ough Technology

DeliverFull Potential From 
Exis ting Business

Impr ove our  Or ganisational Capability

Optim ise the Por tfolio

Build the Under gr ound Por tfolio

Consis tent Deliver y Thr ough Flex ibility

Maintain Mar ket Leader ship PositionReinforce Industry  Leadership
Position

Supply Side Stability

Shar ed Under standing of Mar ket Fundamentals

Leading Influence in Key Industr y  Issues

Pr oactive Position on Clima te Change

Flex ible Deliver y of Gr owth Options

Manage for Future Growth
and Volatil i ty

Tar geted M&A

Logis tics  security  and optionality

Under stand the Resour ce Potential

Strategic ImperativesStrategic Objectives

OUR MISSION

LoALoA PlanPlan
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• W in- win r elationships
• The cour age to lead change
• Respect for  each other

FINAN CIAL
OUTCOMES

A$47• Real Mine s ite cash cost / tonne
A$2.50• Over head cost per  tonne

Each pr oject >0.5• CER
45%• EROC

US$750m pa• ESVA

>US$1b & pos. NPV each yr• NPV added

A$15m pa• Thr ift r epor t savings

3. Opt imal ly invest  capit al t o 
ensur e a saf e, r eliable business

2. Gr ow t he value of  our business

1. Be a 1stquar t ile Met  Coal pr oducer
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PREMIU M BRAND POS ITIO N

INDUST RY LEADERSH IP
LEADIN G HCC PORTFOL IO

TAILORE D SOLUTIO NS

>A$800m NPV• Value of incr emental and 
gr owth pr ojects  executed or  pos itioned ( at PFS)  for  deliver y

>10mt by end 
FY08

• Quantum of gr owth pos itioned ( <4 year s to fir s t coal)  at PFS 
tollga te

16. Posit ion, secur e and/or  develop highest  value pr oject s in 
r esponse t o mar ket  oppor t unit ies

Infr astr uctur e 
available as r equir ed

• Capacity  utilisa tion ( r oad, r ail, por t, etc .)  pos itioned for  
additional in fr astr uctur e

>A$200m• Cost sav ings fr om NPV positive cost r eduction pr ojects

2010• RDPsfor  all assets  and BMA

Lead negotiations in 4 out of 5 year s• Leader ship position in the mar ket
NPV add over base• Volume / pr ice tr ade-off to maximise r evenue

28-35%• HCC as a % of the mar ket

15.Deliver  inf r ast r uct ur e t o meet  
business needs

14.Opt imise develop ment  of  t he 
r esour ce base

13. Maxim ise value t hr ough t onnage placement  and pr oduct select ion
• Pr emium HC C• Manage f or  value• Pr ice t aker s
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OUR STRATEG IC GOALS…which will measur e our success

OUR STRATEG IC PROJECTS … which will help us deliver  our  Br eakthr ough and Vital Few Goals

1 YEAR BUSINESS PLAN

= Vital Few= Br eakthr ough

FY08
OUR MISS ION

To cr eate value thr ough the mining, pr oduction and mar keting of high quality  
coal r esour ces, and the pr ovis ion of innovative customer  and market-focused 
solutions

W E VALUE
• Safety  & the env ir onment
• Integr ity
• High per for mance

OUR THEME

One BMA –Delivering

ZERO HARM W ORLD CLASS OPERATIO NS MANAGE FOR VALUE

J Economidis / R Gr oenland3.Rollout FRCP Top 4LV, SME, W @ H, Isolation
J Economidis / J Farr y4.Manual handling injur y  cor r ection

J Economidis / R McC( NP)2.Behaviour al Based Safety  
J Economidis / A Gor don1.Contr actor  management pr ocedur es & policy  
Sponsor /Team LeaderPr oject
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Sponsor /Team LeaderPr oject

S Bonanno / A Bonney3.Apply  r eliabili ty  pr inc iples
B Cor bet / B Cor bet2.Business planning system

S Hadwen / I Tr aver s4.Resour ce r ecover y to minimise 
y ield loss 

S Hadwen / G Dyer1.Str ipping s tudy 
Sponsor /Team LeaderPr oject
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B Cor bet / B Cor bet2.Business planning system

S Hadwen / I Tr aver s4.Resour ce r ecover y to minimise 
y ield loss 
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Sponsor /Team LeaderPr oject

*  Possible FY08 pr oject

M Gr ant / R Jackson1.Str ategic  scenario planning Sponsor /Team LeaderPr oject

*  Possible FY08 pr oject

M Gr ant / R Jackson1.Str ategic  scenario planning Sponsor /Team LeaderPr oject

• W in-win r elationships
• The cour age to lead change
• Respect for  each other

FINAN CIAL OUT COMES

30 June 200 7

ORGAN ISAT IONAL CAPAB ILITY

J Stephens / T Oliva2. Or ganisation Development Str ategy Roadmap
J Stephens / G Ger ar d1. ER Str ategy Implementa tion 
Sponsor /Team LeaderPr oject

J Stephens / T Oliva2. Or ganisation Development Str ategy Roadmap
J Stephens / G Ger ar d1. ER Str ategy Implementa tion 
Sponsor /Team LeaderPr oject
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Zer o major  non-complianceMaintain• ISO 14001 cer tification

3. To have a BMA Way f or  HSEC syst ems (JE)
Aug 07Sep 07• BMA guidelines developed

64• # of common systems ( see guidelines)
50%40%• Site compliance with guidelines

12.213• Contr actor  RIFR
95%80%• CMS Compliance

15%10%• % r eduction in number  of contr actor  
companies
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+ 100%+ 50%• % incr ease in near  misses and 
hazar ds r eported

35%25%• % of SAOs with wor kfor ce par tic ipation
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• Density  of active belts  in BMA ( %)    
• Business Impr ovement Benefits  –exc l. Capital     ( BCS savings/Costs)                              

11. Embed 6 sigma t o impr ove our  business (SB)
100%80%• Stakeholder  acceptance %
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10. Ef f icient  and int egr at ed business planning pr ocess (BC)

100%90%• FMS KPI and data definitions 
s tandar dised 70%60%• R2C Plan pr ogr ess

69006700• Dr aglines pr oduction time ( exc l. shutdown)  –hr s/y
51004900• O/B tr ucks pr oduction time –hr s/y

9. St andar dise & make our cur r ent  syst ems deliver  value (SH)
76• # of plants  with his tor ian and delay accounting  infor mation

6/08 
embedded

12/07 mapped• Shor t ter m mine planning pr ocesses & 
system guidelines development

00• New systems intr oduced

8. Have last  dr op deliver ing value f or  BMA ( SH)
$70 m PD$50 m PD• $ benefit captur ed in FY08
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?$12m?$15m• DRE shutdown total cost
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6. Deliver  i mpr oved per f or mance of  major  equipment  ( SB)
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4.Tonnes Pr oduced                  
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?45%?40%• BMA mar ket shar e in India

18. Ident if y viable incr ement al pr oject s and M & A 
alt er nat ives (RM)
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with Capex <200m, NPV > 100m, IRR > 20%, CER > 1)

Owner  s ign-off 
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Excosign- off 
end FY08

• M & A and Explor ation oppor tunities r anked and appr oach 
str ategies agr eed

16. Opt imise supply chain per f or mance and manage deliver y 
r isk ( RW)

> 95%> 90%• Secur e deliver y of contr acted r ail 
capacity

n/aNot < 30%• BMA mar ket shar e in Japan / 
Kor ea / Wester n Eur ope

?30%?20%• BMA mar ket shar e in Br azil

15. Maint ain suf f icient  volume in t he key mar ket s (DJ)

Pr ice in top quar ter  of mandated pr ice 
r ange

Settle ment achieved within manda ted pr ice 
r ange

• BMA leads the mar ket

14. Maint ain mar ket  leader ship by pr ot ect ing posit ion in key 
mar ket s (DJ)
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BMA OverviewBMA Overview
Mission and Strategic ObjectivesMission and Strategic Objectives

Deliver Full Potential From 
Existing Business
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DeliverDeliver
SafetySafety

14 per cent reduction in TRIFR 
in 2006/07
Health and Safety Strategic Plan 
developed 
Fatigue Management a focus
Contractor Management 
procedure developed and being 
rolled out

Total Recordable Injury Frequency Rate
Number of incidents per million hours worked
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DeliverDeliver
Continual production growthContinual production growth

Broadmeadow
Stage 1 Expansion
Stage 2 Expansion
Poitrel
HPX2
BW CHPP

Project Delivery
FY
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DeliverDeliver
Cost performanceCost performance

A$
/t 

pr
od

uc
t

~25%
Sticky

~25%
One off

~50%
Heated market

2004 2007
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DeliverDeliver
Cost ManagementCost Management

FY07 Cost Breakdown

Note: Total costs for BMA managed operations and excludes royalties, port 
charges and the coal research levy

Stripping
50%

Coal Mining
23%

Processing
12%

G&A
3%Other site

1%Offload & Stockpile
1%

Other Entity Costs
<1%

Rail Freight
10%

Bulk of operating costs 
are in earth moving and 
increasing strip ratios
Focus on lowest cost 
stripping options and 
maximising coal recovery 

Last Drop
Stripping Study

Business excellence 
delivering measurable 
benefits
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Deliver Deliver 
BMA Stripping StudyBMA Stripping Study

DRE^
DRE^

T&S* T&S*

Continuous 
Haulage

TargetCurrent Study completed to identify lowest cost 
stripping solutions
Opportunities identified are being 
carried forward:

BMA Dragline Strategy
Site specific continuous haulage 
studies

* T&S = Truck and Shovel
^ DRE = Dragline
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Deliver Deliver 
Last DropLast Drop

Variability in 
influence of 
blast

Hardcap protects coal from blast

Placement of charge within ±0.5m

Locate
TOC

Accurate
placement

Hard
Cap

Hardcap protects coal from large equipment

Hardcap is removed with smaller equipment

Reduces coal loss
Extensive trials at Peak 
Downs proving findings
Prioritised program of 
rollouts has been 
developed
Significant cost reduction 
benefits are expected
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BMA OverviewBMA Overview
Mission and Strategic ObjectivesMission and Strategic Objectives

Reinforce Industry 
Leadership Position

Reinforce Industry 
Leadership Position
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LeadLead
Resource base to support on going sales growthResource base to support on going sales growth

9.2% CAGR

1.7 Bt Marketable Reserves (850 M attributable to BHP Billiton)
9.8 Bt Measured, Indicated and Inferred Resources (5.4 Bt attributable to 
BHP Billiton)

The competent persons, Dunn and Dyer who are employees of BMA, consent to the inclusion of the Reserve and resource estimates in the form and context in which they appear above.
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LeadLead
Resource PositionResource Position

Notes
• Poitrel, South Walker Creek and Wards Well are BMC assets.
• Total resource and reserve numbers exclude the Ridgeland and 

Humboldt properties
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LeadLead
Product rangeProduct range

BlackwaterSSCC
~ 9%

South Walker Creek
Poitrel

PCI
~ 5%

Blackwater 
Poitrel

SHCC
~ 8%

Norwich Park
Gregory Crinum

HCC
~ 15%

Peak Downs
Goonyella
Saraji

HQHCC
~ 53%

CoalsCoal Type

Price

Note: thermal coal accounts for remaining 10% of production



18BMA – Analyst Visit October/November 2007

LeadLead
Risk profile advantageRisk profile advantage

Source: BMA Analysis

FY07 Queensland HCC and SHCC Sales Origin

BMA’s higher proportion of open cut sales delivers a lower risk and less 
volatile EBIT stream
BMA Resource is expected to sustain >80% open cut sourced sales for 
+30 years

0%

50%

100%

BMA Managed Queensland
Competitors

Underground
Open Cut
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BMA OverviewBMA Overview
Mission and Strategic ObjectivesMission and Strategic Objectives

Manage for Future Growth 
and Volatility
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Grow Grow 
People People –– a key enablera key enabler

We need to attract and 
retain good people to 
deliver 
Ongoing training and 
development of the 
workforce a priority
The focus of our 
community programs is 
to improve the quality 
of life in our towns
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Burdekin Dam

Braeside
Borefield

Eungella Dam

Dysart 

Moranbah region

GrowGrow
Water supply Water supply –– a key enablera key enabler

We have a strong position on water
Water will not be a constraint to future development

Bedford Weir

Poitrel Mine

Blackwater

Emerald

SWC Mine
Goonyella Riverside Mine

Broadmeadow Mine

Peak Downs Mine

Blackwater Mine

Gregory Crinum Mine

Saraji Mine

Norwich Park Mine

Selma Weir
Bingengang Weir
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0 100km

Emerald

Moranbah

Collinsville

Bowen

Blackwater
Rockhampton

Gladstone

Mackay

Existing Mine
Committed/Under Construction
Potential Mine
Railway

ABBOT POINT

DBCT 

HAY POINT

RGTCT
BARNEY PT

GrowGrow
Logistics Logistics –– a key enablera key enabler

Goonyella System

Blackwater System

Newlands System

14 / 21 / 35

60 / 68 / 85
44 / 55-57.5

68

Key

Current Capacity (Mt)
Committed Capacity (Mt)
Potential Capacity (Mt)

XX / XX / XX

WIGGINS ISLAND

7

0 / 0 / 50

Moura System

Northern Missing Link
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Incremental projects are not mutually exclusive

GrowGrow
Deep inventory of projects and  future optionsDeep inventory of projects and  future options

Feasibility Execution

Greenfield Brownfield

Proposed capex as at Nov 2007

$0.5–1B >$1B$<0.5B

Pre-Feasibility

Future Options

HPX2

Poitrel

BW CHPP

BMA 
Incremental

PDX 
8 Mtpa

GRX
5 Mtpa

GRX 
3 Mtpa

Wards 
Well

Kennedy

Red Hill 
UG

SRX

BW UG

HPX 3

Daunia
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GrowGrow
Goonyella ExpansionGoonyella Expansion

Goonyella Expansion
• BMA ownership
• Brownfield Expansion
• 5-8 Mtpa HCC
• Open cut (dragline and truck shovel) ±

Underground (longwall)
• New CHPP capacity & supporting 

infrastructure



25BMA – Analyst Visit October/November 2007

GrowGrow
Peak Downs ExpansionPeak Downs Expansion

Peak Downs Expansion
• Moving toward feasibility
• BMA ownership
• Mix of Brownfield & Greenfield 

Expansion
• Up to 8 Mtpa HCC
• Open cut (dragline and truck shovel)
• New CHPP capacity & supporting 

infrastructure
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GrowGrow
DauniaDaunia

Daunia
• Concept
• BMA ownership
• Greenfield Expansion
• WCC / Thermal
• Open cut (truck shovel)
• New CHPP capacity & supporting 

infrastructure
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GrowGrow
Some other optionsSome other options

Red Hill
• Pre-concept, BMA ownership
• Underground HCC

Blackwater Underground
• Pre-concept, BMA ownership
• Underground HCC / WCC

Kennedy
• Concept, BMA ownership
• Open cut and Underground (Humboldt)
• WCC

Saraji Expansion
• Concept, BMA ownership
• Open cut HCC

Wards Well
• Concept, BMC ownership
• Underground HCC
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SummarySummary

Current assets performing strongly – priority is safety, 
production and cost performance

Large, high quality resource base with growth options

Strong infrastructure positioning 

Diverse portfolio to deliver reliability & quality to our 
customers



Mark Chambers Mark Chambers 
General Manager, Blackwater MineGeneral Manager, Blackwater Mine

Analyst Visit - October/November 2007
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Important NoticesImportant Notices

Reliance on third party information
The views expressed here contain information that have been derived from publicly available 
sources that have not been independently verified.  No representation or warranty is made as to 
the accuracy, completeness or reliability of the information.  This presentation should not be relied 
upon as a recommendation or forecast by BHP Billiton. 

Forward looking statements
This presentation includes forward-looking statements within the meaning of the U.S. Securities 
Litigation Reform Act of 1995 regarding future events and the future financial performance of BHP 
Billiton.  These forward-looking statements are not guarantees or predictions of future 
performance, and involve known and unknown risks, uncertainties and other factors, many of 
which are beyond our control, and which may cause actual results to differ materially from those 
expressed in the statements contained in this presentation.  For more detail on those risks, you 
should refer to the sections of our annual report on Form 20-F for the year ended 30 June 2007 
entitled “Risk factors” , “Forward looking statements” and “Operating and financial review and 
prospects” filed with the U.S. Securities and Exchange Commission.

No offer of securities
Nothing in this release should be construed as either an offer to sell or a solicitation of an offer to 
buy or sell BHP Billiton securities in any jurisdiction.
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Presentation TopicsPresentation Topics

Overview

Safety (Zero Harm)

Geology

Coal quality

Mining equipment and production

Mine site cost break-up

Innovation / improvements
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Overview Overview –– key statisticskey statistics

Operations commenced 1967
BWM and SBC merged 2001
Annual production and sales 
approx. 13 Mt (Met + Thermal)
90% of sales in the seaborne 
export market 
Export coal is railed 300 km to 
ports at Gladstone for shipping
Approx 800 employees
600 FTE contractors
170 Mbcm of overburden 
removal (total)
BHP Billiton owns 50%
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OverviewOverview

Coal extracted by open cut 
methods

Multi Seam operation with 
operating strike length of 
almost 60 km

Coal processing will be 
centralised at new Coal 
Handling & Processing Plant

Site product & dedicated port 
stockpile capacities of approx 
450 Kt and 1 Mt tonnes 
respectively
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OUR  ST RATEG IC GO ALS… which wil l measur e our  success

OUR  ST RATEG IC PR OJECTS  …w hich w il l hel p us deli ver  our Breakt hrough and V it al  F ew G oals

5 YEAR BUSINESS PLAN

= Vi tal  Few= Br eakthr ough

2008-2012
OUR MISSION
To  crea te  va lu e t hrou gh th e mi ni ng,  produc ti on and  ma rke ti ng of  hig h qual it y 
coa l resou rc es,  an d th e p rovis ion  o f in nova ti ve cust omer and  marke t- f ocus ed 
sol ut io ns

WE VALUE
• S afet y &  t he 

envi r onme nt
• I nte gri ty
• H igh per fo rm ance

O UR THEME

One BMA  –securing our future CONF IDENT IAL

DRAFT
Z ERO
HARM

WORL D CL ASS
OPERATIONS

ORGANISATIONAL  
CAPABILIT Y

MANAGE
F OR VALUE

Sponsor s /  Team  L eaders of 
STRATE GI C PR OJEC TS

In it ia ls Name 
xx xx

>4. 5• HSEC  audit

A$10m pa• Financial  spend
D emonst rat ed 

i mpr ovement
• Comm unit y sur veys

2 com plet ed i n Dysar t,  
Bl ackwater &  

Mor anbahby 2012

• Landmar k pr ojects

BMA  t arget  t ba• Dist urbed / rehabi li tat ed r ati o
A chi eved• Corpor at e Sust ainable 

Developm ent tar gets

≤5. 0• RIFR
Val idat ed 

i mpr ovement
• Safet y cult ur e sur vey score

2010• Behaviour al Based Saf ety 
progr ams im pl ement ed at  al l levels

85%• Empl oyees wi th healt h passport s
100%• Pre- empl oyment  checks

June 2009• Contr actor  m anagement  syst em 
impl ement ati on

4. Be va lu ed as  an  imp ortant 
con tri bu tor to  the  c ommun ity an d 
sus ta in abl e dev el opme nt in  the  
re gi on

3. Ful l y in te grate env iro nmen tal 
mana geme nt i nto  o ur p la nn in g and  
ope ratio ns

2. Ach i eve a su stai nab le i mprov emen t 
in  s afety p erforman ce

1. Ach i eve a he alth y wo rkpl ace
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8. A chi eve  a  worl d cl ass  b usi ne ss 
exc el le nce stan di ng

2010• Scenar io planning in place

> 95%• Pl anned r eserves r ecovered

>90%  of instal led 
capaci ty

• Uni t product ivit y per  hour

2010• Pl anning pr ocess i mpl em ented

>650• PNQ  scor e

75%• Key syst ems com mon across sit es

> 80%• Key equipment  ut il isat ion
> 90%• Key equipment  avai labi lit y

>8, 000t / FTE• Pr oducti vi ty per FTE

7. B e a  p la n dri ven  o rgan isa ti o n

6. I mpl emen t rob ust,  c ommon  v al ue 
ad di ng sy stems an d proc esse s

5.    Re le ntle ss imp rove ment of  key 
pl an t an d equ ip men t
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5.    Re le ntle ss imp rove ment of  key 
pl an t an d equ ip men t

<2%• Absenteei sm

100%• Dir ect empl oyee engagem ent

<4%  and <2 
mont hs t o f ill

• Turnover
Zer o m ajor  non-

compl iance
• Successi on pl an audi t resul t

Zer o m ajor  non-
compl iance

• Skil l i nventor y audi t

Zer o• Indust ri al l ost ti me
2• Successf ul EA negoti ati ons

85%  by 2012• LSI for  l eaders
≥75• PNQ  Peopl e & Leadershi p scor e
t ba• Boar d posit ions on key i ndustr y /  

governm ent organi sations

75%• Constr ucti ve cult ur e score on 
organi sational  sur vey

I ncluded in evaluati on 
m at r ix

• Contr actor  cul tur e

12. En han ce emp lo yee rel at io ns  to 
sup po rt  ou r o rg an isa ti o nal g oal s

11. Attract,  d eve lo p and  re ta in  
app ropri ate ski l ls  an d cap ab il ity to 
be a hi gh  p erforman ce org ani sati on

10. De vel op  e ffec ti ve  an d al ig ned  
le ade rs hi p to driv e bus in ess  
suc cess

9.     A ch iev e an org ani sati on al cu ltu re  
al ig ned  wi th  BMA  v alu es
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VP  HS EC / Ron M cC
( NP)

2. Behaviour al Based S afet y 
VP HSE C /  A lan 

G or don
1. Cont ract or managem ent 

pr ocedur es &  poli cy 

Sponsor /Team  LeaderPr oject
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( NP)
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1. Cont ract or managem ent 
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Sponsor /Team  LeaderPr oject
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m ini mise yield loss 

tba / tba1. St r ipping study 
Sponsor/ Team LeaderP roj ect
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Tony O li ver

2. Or ganisat ion Developm ent 
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1. Di rect  engagem ent 
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John S tephens /  
Gr eg G erar d

1. Di rect  engagem ent 
im plem entat ion 

Sponsor /T eam  LeaderPr oject
M G /  R J1. S tr ategi c scenari o pl anning 

Sponsor/ Team LeaderP roj ect
M G /  R J1. S tr ategi c scenari o pl anning 

Sponsor/ Team LeaderP roj ect

v3

• Win -w in re lat ion ships
• The  cour age t o l ead change
• R espect f or each ot her

F INANCIAL
OUT COMES

A$47• R eal M ine sit e cash cost  /  t onne
A$2.50• O verhead cost per  tonne

Each proj ect >0.5• C ER
45%• E ROC

US$750m  pa• E SVA

>US$1b & pos.  NP V each yr• N PV added

A$15m  pa• Thr if t r epor t  savings

3 . Op ti mal ly  i nv est capi tal  to  
e nsu re a  s afe,  rel i abl e bu si ness

2 . Grow the val ue  o f o ur b us in ess

1 . B e a 1st qu art il e Met C o al 
p rodu cer
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1 . B e a 1st qu art il e Met C o al 
p rodu cer

PREM IUM BRAND POSITI ON

INDU STR Y LEADERSHI P

LEADI NG HCC  PORTFOLI O

TAI LORED SO LU TI ONS

>A$800m  NPV• Value of incr em ent al  and 
gr owt h pr oject s executed or  
posi ti oned ( at PFS)  f or deli very

>10mt  by end 
FY 08

• Quantum  of  gr owt h posi ti oned 
(<4 years to fir st coal)  at  PF S 
toll gate

16.  P os it i on,  secu re and /o r d evel op  
hi ghe st v alu e proj ec ts  i n 
re spo nse  to mark et o ppo rtu ni t ie s

I nfr astr uctur e 
avail able as 

r equir ed

• Capacit y uti li sation ( road,  r ail , 
port , etc. ) posi ti oned f or 
additi onal inf rast ruct ure

>A$200m• Cost savi ngs f rom  N PV posi ti ve 
cost  r educti on pr oject s

2010• RDPs for  al l asset s and BMA

Lead negot iat ions i n 
4 out of 5 year s

• Leadership posit ion in 
the mar ket

NP V add over base• Volum e /  pr ice t r ade-of f 
to maxim ise revenue

28-35%• HCC as a % of the 
mar ket

15. Del i ver in fra structure  to mee t 
bus in ess ne eds

14. Op ti mi se de vel op ment of  th e 
re sou rce bas e

13.  Ma ximi se  v alu e th rou gh ton nag e 
pl aceme nt a nd  p ro du ct s ele ctio n

• Premi um HCC
• Manage for value
• Price takers
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Overview Overview –– strategic planning processstrategic planning process

2 00 6 Qu est Wor ld wid e

OU R STR ATEGIC GO ALS… which wi ll  measure our success

OU R STR ATEGIC PR OJECTS … which wi l l  help us  del iver our Breakthrough and Vital  Few G oals

BLACKWATER 5 YEAR BUSINESS PLAN

= Vital  Few= Breakthrough

2008-2012
OUR MISS ION
To a dd value  to  all who a re as socia ted with us  and  to  le ad ou r indu stry in 
safely and  effectively pr odu cin g qua lity p rodu cts for o ur cu sto mer s

WE  VALUE
• Safety & the 

envir onment
• Integrity
• H igh per formance

OUR THE ME
Pride in o ur Performan ce

ZERO
HARM

WORL D CLAS S
OPERATIONS

ORGANISATIONAL 
CAP ABILITY

S UST AINABILITY

Sp onsors / Team Leader s of 
ST RATEGIC PR OJECTS
In it i al s Na me 
GM General Manager
PM Produc tion Manager
HRM Human Resources Manager
MM Maintenance Manager
MIM Mining Manager
CTM Contracts  Manager
CHPPM CHPP Manager
CM Commercial Manager
TSBIM Technical Serv ices  & Bus iness 

Improvement Manager
HSEM Health, Safety  & Env ironment 

Manager

> 4.2• HSEC audit (All  elements >4)

De mo nstra te d im pro veme n t• Community surveys

BICC + 1  o th er• Landmar k projec ts

BM A targ et tb a

• Env ironmental Awareness  Program
• Energy Reduc tion
• Cultural  Heri tage
• Dis turbed / rehabi li tated ratio

Ach ie ve d• Corporate Sustainable 
Development targets

2 0% re du ctio n 
Yo Y

• TRIFR (RiFR <= 5.0)

Val id ate d 
imp ro veme n t

• Safety culture survey  score

7 5%

2 01 0

• Reduction of repeatable events

• Behavioural Based Safety programs 
implemented at al l levels

1 00 %
8 5%

• Pre-employment checks/Job Fit
• Employees with health passports  

Ju ne  2 00 9• Contractor management system 
implementation

4. Be va lued  as an  importan t 
con tr ibu to r to  the communit y and 
sustainabl e dev elopment in  the 
re gion

3. Fu lly in tegrat e environment al 
ma nageme nt in to  our p la nn ing  and  
opera tions

2. Achie ve a susta inab le improve ment 
in s afe ty perfo rmance

1. Achie ve a healt hy workp lace

8. Imp lement  an e ffec tive  Business 
Ex cellence f unc tion  at  Blackwa ter

2 0 1 0• Scenario planning in place

> 9 0 %  o f i ns ta ll e d 
ca p a ci ty

• Unit produc tiv i ty  per hour

2 0 1 0• Planning l ifecycle embedded

2 0 0 9

• Business  Excel lence Strategy  
deployed w ith appropriate and 
effec tive belts  in place

7 5 %• Common key systems embedded on 
si te and ac ross  si tes

> 8 0 %• Key equipment uti lisation

> 9 0 %• Key equipment avai labi l ity

>8 ,0 0 0t / F TE• Produc tiv ity  per FTE

7. Be a p lan d r iven o rganis ation

6. Imp lement  robus t, common value  
add ing  sys tems  and  proc esses

5.   Rele nt less improve ment o f ke y 
pla nt a nd e qu ipme nt

< 2%• Absenteeism

1 00%• Direc t employee engagement

< 4%  a nd  <2 m onth s 
to  fi ll

• Turnover

Zero  maj or no n-
c omp l ia nce

• Succession plan audit result

Zero  maj or no n-
c omp l ia nce

• Ski ll  inventor y audit

Zero• Industrial lost time
2 00 7  +  1• Successful  EA negotiations

10 0%  com pl eted  
or en ro ll ed  i n 2 012

• LSI for leaders

To p 10%  
in  BHPB

• PNQ People & Leadership score

75 %• Cons tructive culture score on 
organisational survey

Inc lu de d i n ev al ua ti on  
matri x

• Contractor culture

12. E nhance emplo yee r elat io ns to supp ort o ur or ganisational goals

11. Attr act , develop and r et ain appropr iate 
skil ls and  capa bility to be a high  
p er for mance organisation

10. Develop effect ive and  alig ned 
lead er ship to dr ive business success

9.    Achieve an org anisat ional cultur e 
alig ned with BMA values

G M/M IM,CM

GM /HSECM

2. Contrac tor Management 
sys tem implementation 

3. Behaviour based safety 

GM /HSECM1. RCA & Effec tive C ontrol  
Implementation

Sp on s o r/Te a m L e ad e rPro j e ct

PM/AL L3. Contrac tor R ational isation 
and Management

PM/M iM2. Equipment Optimisation

PM /MM
GM /TSB IM

4.  Apply R el iabi li ty princ iples
5.  B E D eployment

G M/PM1. Tyranny  of Distance
Spo n s or/Te a m L ea d e rPro j e ct

G M/HR M1.BW Culture Change
Sp o n so r/Te a m  L e a de rPro j ec t

PM /MIM1.Last Drop
Sp o n so r/Te am  L ea d e rPro j ec t

v2

• Win-win relationship s
• The courage to lead change
• Re spect for each other

F INANCIAL
OUTCOMES

A$ 30• Real Mine s ite cash cos t / tonne
A$ 1 .50• O verhead cos t per tonne

Ea ch  pro j e ct > 0 .5• CER
45 %• ERO C

U S$ ?? m pa• ESVA

+ v e N PV ea c h y r• NPV added

A$1 m  pa• Thri ft repor t sav ings

3. Op tim ally in vest  cap ital t o 
en su re a  safe , rel iable  bus iness

2. Gr ow t he  v alue  of  o ur  bu sine ss

1. Be a  low co st  Co al p ro duc er

PREMI UM  BRAND POSITION

INDUSTRY LEADERSHIP

LEADING HCC PORTFOLIO

TAILORED S OLUTIONS

> 4

1 6. Im pr ov e pr ojec t sele ctio n an d 
in vest men t p ro cess

• Investment System 
Assessment Rating

In fra stru ctu re  
a va i l ab l e  a s  

re q u ire d

20 1 1  

• Ensure infras truc ture 
requirements identi fied and 
planned (including w ater 
s tr ategy)

• Attain 100% surface rights  for 
lease area

20 0 9

20 1 0

• RD P for Blackwater completed
• Undertake exploration program 

which gains  10 year measured 
resources in advance of operation

20 0 9• Identi fy optimal produc t 
scenario

>9 5 %
• Planned reserves 

recovered

1 5. Deliv er  infr ast ru ctu re  to m eet 
b usin ess  n eed s

1 4. Op tim ise d evelo pm ent  of the  
r eso ur ce ba se

1 3. Max imis e valu e th ro ugh  p rod uc t 
o pt imisa tion

OUR STRATEGIC GOAL S… which will measure o ur success

OUR STRATEGIC PROJECT S … which will he lp  us deliver ou r Br eakthro ugh and Vital Few Goals

Blackwater Mine
1 YEAR BUSINESS PLAN

= Vital F ew= Brea kth roug h

FY2008
OUR MISSION
To add value  to a ll who are  associa ted with us and to  lead our 
industry in safe ly and effectively pr oducing  quality products fo r 
our customers

WE VALUE
• Safet y & the environment
• Integrity
• High perf ormance

OUR THEME
Pride in our Performance

ZERO
HARM     T arget     Str et ch

WORLD CLASS 
OPERATIONS Targ et    Stretch

ORGANISATIONAL 
CAPACITY   Target  St retch

MANAGE 
FOR VALUE Target  St retch

Sp onso rs  / Team  Lead ers o f 
ST RAT EGIC PROJECTS

Initials Name 
GM General Manager
PM Production Manager
MM Maintenance Manager
MiM Mining Manager
CH PPM CH PP Manager
CPP M CP P Manager
D&B M Dr ill & Blast &  Contract Manager
HSE M HS E Manager
HRM HR  Manager
TSM Tech S er vices &  BI Manager
CM Commercial Manager

$100k   >$120k

TBD

4. Be v alued as  an important  cont ributor to 
the c ommunity and sustainabl e 
de vel opment in the re gion

0ha   15ha

Jun08  Apr08

• Regrade (nett)

• EEx Compliance (Assessments 
completed & 5 pr ojects into BC S)

90%    100%
3600    4320
900     1,260

486       972
20 D      15 D

85%      95%

0%       20%

11.32       9.91
20%       30%

• Mine site matched giving 
contributions

• Roll out of C ommunity R elations Plan

• FRC P compliance rating – Self 
Assessment

• SAO
• SAO Wages and C ontr actor 

Involvement
• Hazard Reports

• FPe Event Close- out Av. C ompletion 
Rate

• Increased % of employee w ith health 
passports

• Recordable Injury Fr eq R ate (RIFR )
• %Reduction in RID R (duration for  

return to normal duties).

3. Fully  integrate  environmenta l 
ma na ge ment into our planning and 
operat ions

2. Achiev e a  susta ina bl e improve me nt
in sa fe ty performance

1. Achiev e a  he althy  work pla ce

TM Advise
TM Advise
TM Advise

9 . I mple me nt  an ef fec tiv e Busines s 
Ex cel lence funct ion a t Bla ck water

-10%      -15%

80%      95%

• % R eduction in number of Contractor 
C ompanies (Excl Major  Projects) 

• C MS C ompliance             

10%↓ 15% ↓• F Pe incident rew ork

8 . Ac hieve  a Signi fica nt Improve me nt  in 
Contrac tor Management

±5%     ±2.5% 

±5%     ±2.5%  

±5%     ±2.5% 

4/m th    6/mth

• M thly forecast versus actual pr oduct 
tonnes

• M thly forecast versus actual coal 
uncover y

• M thly forecast versus actual site cash 
cost

• R CA  for  +10% variances to for ecast

• D ensity of Belts 
• N o of BI projects in B CS
• K ey D ates of Deployment plan met 

Budget      +2%
Budget      +2%
Budget      +2%
Budget      +2%
Budget      +2%

• B last Inventory
• D ragline S ystem P rime
• B MA Pre-strip Production
• C oal Delivery into H opper
• C oal Production

7 . Be  a pla n driven organis ation

6 . I mple me nt  robus t, c ommon va lue adding 
s ys tems and proce sse s

5 .    Rele nt less  improvement  of  ke y plant
and e quipme nt  ava ila bil ity

15%     25%• Absenteeism (Sick Leave Reduction)

Deb to C heck• Turnover

Deb to Check• N o of months to r ecruit

1           2
1           1

• Per formance Review Process
–Staff reviews
–IDP Rs

9 . At trac t, dev elop a nd reta in appropriate 
s kills  and capabili ty to be a  high 
performa nc e organisa tion

8 .    Ac hieve  an organisa tiona l culture a ligned 
wi th BMA va lue s

GM/H SEM 

GM/P M

GM/H SE M

H R M

1. Beh avio ural B ased S afety

2. Wa te r Man agemen t P lan

3. Event R ep orting an d 
In vestigation

4. Landm ark P roject (B ICC )

S po nso r/T eam L eaderPr oje ct
GM/MiM
GM /PM

GM/TL

GM/TS M
GM/BIM

GM /D& B
M

1. Pit pr ep an d dew atering
2. R ig ht coal on “time ”
3. Sm art C ard implem entation
4. D isciplined  planning and  scheduling.
5. Bu sin ess Excellence D eployme nt 
6. Tan nyfo il L in e Pro je ct

S po nso r/Tea m Le aderP ro ject
GM /HR M

GM /HR M

1. R etention stra tegy

2. Tra in in g & D evelop ment

S pon sor /Team  Lead erP ro ject
GM/TS M

GM/C M

1. L ast D ro p impleme ntatio n

2.  S PMF  PIP

Sp onso r/T eam L eaderPr ojec t

• Win-w in relati onships
• Courage to lead change
• Respect  for each other

VITAL 
OUTCOMES

A $57 .8• Sustaining  capita l

3 %                  4 %• Re alise d benefits
(% S ite C ash C osts)

A$ 38.71     A $35 .00• Ca sh cost / tonne
12.5 Mt• Pro duct tonne s

+ /- 10% T arg et
+/- 5 % Stre tch

• Ca pita l sp end pr ofile

3. Bus ines s exc e lle nc e re al is at ion

1. Ze ro Ha rm
• R eco rdable Injuries                    12.2         10

2. B e a l ow cos t C oal  produc er

3 mth 2 
mth

1 4. De live r Inf ra st ructure to Me et Bus ines s 
Ne eds

Oct 08     A ug 08• U nconstrained R DP completed

1 3.   Optimise  Dev elopme nt  of  the Resource  
Ba se

1 1.   Ma ximise  combust ible  recove ry

95%    ??
??       ?? 

• S urveyed coal uncovered
• S urveyed coal mined

80%          90%

Tar get 
Stretch

• T LO Incentive met 

• B WM Take or Pay Achieved
• C ombined Gr egory/BWM  Take or 

P ay Achieved

60%      75%

Budget  95% time

• D elivery of projects on time, on 
cost, on function (+/-10%)

• D elivery (cost & duration)  of 
major Shutdowns

TB D         TBD
TB D         TBD

• P ercent combustible recovery
• Overall processing yield

• S uccessfully ramp up CH PP to 
r equired production fr om handover

1 6. Optimise  Supply Chain Performa nc e

1 5. I mprove  Proje ct Se lec tion and I nve stment 
Process

1 0.   Apparent Pi t Rec ov ery

To create value through the mining, production and marketing 
of high quality coal resources, and the provision of innovative 
customer and market-focused solutions.

BMA Mission
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Safety (Zero Harm)Safety (Zero Harm)

FRCP

Hazard awareness/identification

Near miss reporting/analysis 

Accident/incident investigation

Fatigue management

Contractor Management (CMS)

Safe Leadership program
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Geology Geology –– resources & reservesresources & reserves

19

FY07 Marketable 
Reserve (256Mt)

FY07 Measured, Indicated, 
and Inferred (1,832Mt)

19 Mine Life Based on 
Marketable Reserve (yrs)
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Geology Geology -- selective miningselective mining

Lower
Seam

Thermal Coal

Thermal  
or 

Weak Coking

Coking Coal

Top Seam
(0.6 -1.5m)

Lower Seam
(3.5 - 5.2m)

Thermal Coal or 
Weak Coking 

Coking Coal

Coking Coal

Thermal Coal or
Weak Coking

Coking Coal

Thermal Coal or 
Weak Coking

Thermal Coal or 
Weak Coking 

Due to relatively flat dipping nature of deposit and good seam 
thicknesses coal seams maybe selectively mined or split
This provides processing flexibility plus ability to react to product 
type requirements

Northern Pit Areas

Central and Southern Pit Areas

Middle Seam 
(1.2 - 4.4m)
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Coal ProcessingCoal Processing

The two existing wash plants and the New CHPP have “bypass” production 
systems.
Bypass coal (unwashed) is used where as mined quality permits - Thermal 
(100%), Weak coking (35%) Coking (4%)
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Equipment Snapshot

8 draglines

1 shovel and 2 large excavators

15 rear dump trucks

11 haul trucks

22 dozers

31 other mobile equipment

Mining EquipmentMining Equipment
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ProductionProduction

Blackwater 
Weak
49%

Blackwater 
Coking

37%

Thermal
14%

2007 Production – 12.276 Mt
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Mine site cost breakdown Mine site cost breakdown –– FY07FY07

Offload & 
Stockpile

1%

Other
3%

Rail Freight
15%

Processing
10%

Coal Mining
14%

Stripping
57%
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Improvements Improvements -- CHPP projectCHPP project

Feasibility completed October 
2003
Project Approval January 2004
Commissioning from April 2007
Full production from late 2007
Commissioning underway early 
indications suggest improved 
yield,  increased efficiency and 
cost management
New technology
Health and Safety improvements
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Improvements Improvements -- Dragline 41 projectDragline 41 project

Purchased by BMA in 2005

74,000 hrs of operation

Significant upgrade and overhaul  
of machine during reassembly

Additional dragline to offset more 
truck and shovel stripping costs

Dragline operating at 120% RSL 
but upgrade will permit 125% RSL

First production at Blackwater 
January 2007
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Improvements Improvements -- Low density explosivesLow density explosives

Trials nearing completion 
2 Products 

Loadex (Dry hole product)
XLoad (Wet hole product)

Results so far favourable
Potential for BMA wide replication

BMA100 Emulsion
Rice Hulls 
ANFO

LOADEX

BMA100 Emulsion
EPS  Polystyrene
ANFO

XLOAD
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Improvements Improvements -- Last DropLast Drop

Technical Studies and geological investigation - start of 3rd Qtr FY08
Introduction of blasting methodologies to create “hard caps” - 3rd Qtr 
FY08
Implementation (Removal of hard caps) - FY09
Implementation reduces pit advance rate and maximises resource, 
improves combustible recovery and assists in feed predictability and 
hence processing efficiency
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SummarySummary

Large mine and resource base 
with long life
Important asset for BMA in the 
long term
Range of coal products
Flexibility to respond to 
demand due to infrastructure 
platform 
Business improvement 
initiatives delivering improved 
cost management



Sam Bonanno Sam Bonanno 
VP, Operations, Ports & Business ImprovementVP, Operations, Ports & Business Improvement

Analyst Visit - October/November 2007
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Important NoticesImportant Notices

Reliance on third party information
The views expressed here contain information that have been derived from publicly available 
sources that have not been independently verified.  No representation or warranty is made as to 
the accuracy, completeness or reliability of the information.  This presentation should not be relied 
upon as a recommendation or forecast by BHP Billiton. 

Forward looking statements
This presentation includes forward-looking statements within the meaning of the U.S. Securities 
Litigation Reform Act of 1995 regarding future events and the future financial performance of BHP 
Billiton.  These forward-looking statements are not guarantees or predictions of future 
performance, and involve known and unknown risks, uncertainties and other factors, many of 
which are beyond our control, and which may cause actual results to differ materially from those 
expressed in the statements contained in this presentation.  For more detail on those risks, you 
should refer to the sections of our annual report on Form 20-F for the year ended 30 June 2007 
entitled “Risk factors” , “Forward looking statements” and “Operating and financial review and 
prospects” filed with the U.S. Securities and Exchange Commission.

No offer of securities
Nothing in this release should be construed as either an offer to sell or a solicitation of an offer to 
buy or sell BHP Billiton securities in any jurisdiction.
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Presentation TopicsPresentation Topics

Safety

Environment & Community

Overview

Capabilities

Competitive Advantages

Expansion Capability
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Safety (Zero Harm)Safety (Zero Harm)

FRCP

Hazard awareness/identification

Near miss reporting/analysis 

Accident/incident investigation

Fatigue management

Contractor Management (CMS)

Safe Leadership program

Total Recordable Injury Frequency Rate
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Dust
Noise
Spillage
Water 
management

Environmental and Community StrengthsEnvironmental and Community Strengths
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Overview of OperationsOverview of Operations

17 primary products and 22 blends
64 customers in 21 countries
Hay Point – 24 hr x 365 days
Inloading ~ 4,000 trains
Outloading ~ 900 parcels on 400 
ships
“Quality Terminal” not just a 
“Throughput Terminal”
Responsibility for the quality of all 
cargoes loaded, as well as logistics 
for the BMA, including BMC, 
product
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Our advantagesOur advantages

Strategic asset enabling 
control of the whole logistics 
chain

Linked and responsive to mine 
production and delivery

Capability to co-ordinate trains

Control the scheduling and 
berthing order of vessels 



54BMA – Analyst Visit October/November 2007

Stockyard allows flexibilityStockyard allows flexibility

Designated stockpiles to minimise cross-contamination
Over 1,000 combinations available for efficient coal delivery
Stockyard Capacity with 14-16 Coal Types

Dry Season   1.45 Mt   
Wet Season 1.0 Mt

Our flexibility allows for options when confronted by variabilitOur flexibility allows for options when confronted by variabilityy
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Stacking and ReclaimingStacking and Reclaiming

5 Stacker Reclaimers, all capable of 6,000 tph automatic or manual 
stacking

Reclaim capacities of 2 x 6,000 tph, 1 x 5,000 tph and 2 x 3,500 tph

Flow splitters on each transfer point and yard machine to facilitate 
blending and maximise flow rate and direct loading opportunity
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Functional Unit CapacitiesFunctional Unit Capacities

Rail contracts are sufficient to 
meet current needs

Ongoing negotiation to meet 
growth profile

Nominal inloading capacity 
>50 Mtpa

Stockyard throughput capacity 
>50 Mtpa

Shiploading capacity of 43 - 45 
Mtpa dependant on ship size and 
blending requirements
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Shiploading CapabilityShiploading Capability

Maximum Ship Size: Berth1: 175 k DWT, Berth2: +200 k DWT
Largest ship loaded: “Iron Pacific” (230,000 DWT)
Largest cargo : 207,769 t on “Iron Pacific”
Average Cargo Size : Approx 95,000 t
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Cargo Destinations Cargo Destinations 

Europe

South
America

Middle East

India Taiwan

Korea Japan

South Africa

For FY07
Parcels sold 830
Ships loaded 370    
Full Cape (100 – 230 kt) 33%
Part loaded Cape 12%
Panamax (55 – 100 kt) 35%
Handysize (< 55 kt) 20%

China

Over 64 Customers 21 CountriesOver 64 Customers 21 Countries
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Competitive advantageCompetitive advantage

Unique quality smoothing capability  through the coal tracking 
system



60BMA – Analyst Visit October/November 2007

Coal tracking Coal tracking 

Visual representation of the individual stockpile
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Competitive advantageCompetitive advantage

Coal tracking - New High Resolution Quality View
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Our advantagesOur advantages
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Competitive advantageCompetitive advantage

Hay Point productivity versus all other coal export terminals
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Demurrage Demurrage –– Ships at anchorShips at anchor

Source: Coalsync Operations
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Expansion Execution CapabilityExpansion Execution Capability

HPX1 & 2 – Project plan - completed
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Completed  HPX1 & 2 - on budget and in acceptable time frame

Expansion Execution CapabilityExpansion Execution Capability

Before

After
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We are shipping at expanded capacity

Tonnes shipped v Capacity
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Expansion Capability Expansion Capability 

HPX3 could deliver 55-57.5 Mtpa total nominal capacity
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Summary

Hay Point Coal Terminal is a strategic asset for BMA:

allows us to manage the whole logistic chain from pit to 
customer

competitive advantages – low cost, high productivity, 
increased quality control

capacity to expand and a history of delivering on 
expansion activities

credibility, reliability, consistency and performance of the 
asset

SummarySummary



Dave MurrayDave Murray
President CoalPresident Coal

Analyst Visit - October/November 2007
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Summary

Strong market driven by demand from India, China and 
Brazil
Product quality key - portfolio biased to premium end of the 
market 
Premier assets in the world’s best metallurgical coal basin
Large, long life, high margin, expandable resource base 
Strong portfolio of growth options 
Strategic infrastructure position
Ongoing focus on cost management

In conclusionIn conclusion


