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Pilbara Iron Ore
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Queensland Coal
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Ingwe Coal
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Cannington
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By Commodity
Customer Sector Group EBIT:

Stainless Steel Materials

Base Metals 49
8% 0 Carbon Steel
Materials

27%

Diamonds &
Specialty Product
10%

Aluminium
15%

Energy Coal
5%

Petroleum
31%

Data for year ended 30 June 2003
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By Geography
Net Operating Assets:
Rest of World
North America 7%
9% South America
30%
Southern Africa
21%

Australia
33%

Data for year ended 30 June 2003
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By Market
Sales:

Australia
10%

Rest of World

Europe
10%

32%

Japan
14%

North America Other Asia
14% 20%

Data for year ended 30 June 2003
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US$
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Project appraisal process

Concept Pre -Feasibility Feasibility Approval Execute
- | =N . Deliver
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EBIT Margin Bubble size represents turnover BHP Billiton 24.3%"
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Growth — improving margins

Cost related merger benefits 160 40 200
Non cost related merger benefits 60 25 85
Total merger benefits 220 65 285
Cost savings
Operating Excellence 32 168 200
Strategic sourcing - 40 40
Portfolio mix 38 32 70
Total cost savings 70 240 310
Total cost savings & merger benefits 220 135 240 595
(before one-off costs)
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R IWA ™ Creating value
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Projacis Cost Savings
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m_ _ _‘n Priorities for cash flow

Capitalistructure
* largetistrongisingle A creditirating
« Targetigearing|35% - 405

 EBITIDANInterest coverisox
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m_ _ _‘n Priorities for cash flow

Returningicapitalitorshareholders

“ Progressiveldividend policy
« Dividenusiincreased 11,554 lastyear,

' Share buybackprogrammessinilitd and'PIc
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m' Aﬁ Priorities for cash flow

VAIIE Capital Retirn
ACITETVE Structure {o

PIGIELLS shareholders
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Strategic focus

 Bolt-on Acq.

Growth I,'""IP];! Ine
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Conclusion

Stability
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