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M Charl es Goodyear.

PRESENTER:

Today's session will involve presentations by
Paul Anderson, Chief Executive Oficer and Managi ng
Director, and al so Chip Goodyear, Chief Devel opnent
Oficer and Chief Financial O ficer. W' ve scheduled 90
m nutes for today's session, we think the actual
presentation will |ast about 60 m nutes. There will be
opportunities for questions at the end of the
presentation, and according to past practice, we wll

al ternate between the people in the varying | ocations.

MR ANDERSON: Thank you, Rob. Thank you all for joining us this
nor ni ng.
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This a truly exciting day for us, and for me
personal ly, this being the inaugural results of BHP
Billiton, and |'mvery pleased that you can be here to
join us. As Rob said, Chip and | will be carrying the
presentation this nmorning. Brian Glbertson is in
London, and it's about 1.30 in norning, so we felt that

it woul d be better not to wake himand try to inject him

into this session, but we will have himavailable in the
4 o' clock nedia session this afternoon. They'll be
linked in via satellite, and then he'll be running a

session in London later this evening, about 6.30
Mel bourne tinme, and Chip and | will be linked in with
that via satellite. So we're trying to cover the two
mar kets as best we can in the different tine zones. For
those of who you like to know Brian's novenents and
where he is at any point in tinme, he wll be here in
Australia later this week. He'll be arriving Wednesday
nor ni ng, and you will see himon the ground, and he'l
be participating in sonme anal yst presentations and a
t hree week roadshow that will be going on

| said then it was an exciting event, and I
really mean it. I'mtruly excited to be here. As you'd
probably expect, 1've been so imersed in the nerger in
the last few weeks, few nonths, neeting new peopl e,
reviewi ng new assets, that | really haven't had a chance
to step back fromthis activity and | ook at what's been
achi eved over the past year, and as you | ook at what BHP
and Billiton have done over the last 12 nonths, it is
truly awesone.

For a nonment, |'d |ike to set aside the high
poi nt of the year, which is really the nerger, and
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know you are interested in that and the progress we're
maki ng and the nonentumthat we have going there, but
I"d like to take a few nonments to | ook at the
performance of the two sides of BHP Billiton, the new
famly here. Both conpanies delivered record financi al
results, and made, in their different ways, very

signi ficant progress towards creating sharehol der val ue.
BHP's record result was Australian - and I'll talk A$
for BHP, and then we'll shift over to US$ for the rest
of the presentation. I'msorry it's a little confusing,
but we have different reporting requirements in

di fferent areas.

BHP' s record result was a A$2 billion profit,
despite the fact that we had a A$1.1 billion charge
associ ated with our withdrawal fromthe Venezuel an HB
plant, and fromthe wite down of Ok Tedi. Profits were
up 27 per cent over |ast year, and as you probably
renmenber, |last year was a record, and in fact when we
were here a year ago, people were saying, "Gee, can you
ever beat that, or was that a flash in the pan?" And we
were up 27 per cent over that. Even nore inportantly,
the results, again, were no flash in the pan, as this
slide shows. The key financial ratios denonstrate a very
powerful story. EBITDA interest coverage was 9.5 tines,
up from6.5 |l ast year, gearing was at 38.3 per cent,
down from42.7 per cent. Return on equity is up to 18.2
per cent, and the return on capital was up again at 11.7
per cent. If you exclude the one-tinme events relating to
Ok Tedi and Venezuela, the return on capital is 16 per
cent. These results far exceed the financial objectives
that we set in early fiscal 2000, or early | guess it
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was cal endar year 2000 that we actually set those. For
Austral i an sharehol ders, dividends are now fully franked
agai n.

We didn't make maj or advances in financial areas

al one. Excellent progress was made in reinvigorating

the quality of the portfolio. The fix-up clean-up stage
was all but conplete |ast year, but we continued to take
the hard decisions. | nentioned that we w thdrew from
t he Venezuel a HBI plant and took the wite off for
Tedi. The wite off of Ok Tedi's carrying value is
probably the firnmest indication | can give you as to the
progress that we're making on exiting that asset.

Anot her maj or event was we spun off OneSteel
which, of itself, was a very significant transaction. W
successfully conpleted the QCT transaction and the
subsequent equalisation of equity with M tsubishi
This was an excellent nove, and in a nunber of respects
it shows the type of transactions we're | ooking forward
toin the future, to create value. It gave effect to our
strategy to rationalise the industry position of one our
key commodities, and critically, through the agreenment
with Mtsubishi, we were able to do that by selling down
part of our equity, w thout increasing our individual
exposure within that industry sector. We captured
significant value at every step of the way; through the
transaction itself, through the nerger synergies, to the
signi ficant higher |evels of contracted coal that was
achi eved, and, in addition, we enhanced our relationship
with Mtsubishi, and | think the nove was wel coned by
t he Japanese steelnmakers. So it was a win-win from any
way that you | ooked at it.
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We also did further industry | eadership work in
met coal pricing. The year before, you probably
renenber, there was a hue and cry as to why we accepted
| ower coal prices, and at the time the market conditions
set us up for this year's progress that we nmade. W took
| ower coal prices a year ago, the industry got
stabilised, supply and demand cane into bal ance, and
this year we took the initiative to nove away from
benchmark pricing to individual contracting with the
steel producers. The results speak for thensel ves.
Average price increases were between 16 and 22 per cent
on top of record vol unes.

W al so conmtted very definitively to our growh
and val ue phase. Quite apart fromthe nmerger with
Billiton, we pushed the button on a nunber of new growth
projects, and they're listed here: Escondi da Phase |V,
North West Shelf, Train 4, Ohanet devel opnent Al geri a,
San Juan Underground, Tintaya Oxide, Blackwater M ne
integration, Lamnaria Il. The total commitnents for
these projects is just under A$3 billion, with about two
thirds of this being for brownfield projects.

We made pl easing progress in other areas.

Typhoon, the deep water oil production field, was

compl eted safely, on schedul e and under budget. It's now
conm ssioned and ranpi ng up to nanmepl ate capacity. The
project set new standards for rapid devel opnent, with
the first oil in just over three years from di scovery
time. The tine for the project sanctioned first oil was
just 18 nonths. This is an inpressive achi evenent,
particularly in a field of over 2000 feet of water. W
will have the ROD field in production in 2003, and we
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expect to go to full field devel opnment on the Zanzama
gas field in Pakistan this year, and we're well advanced on
our appraisal of the larger Mad Dog and Atlantis
di scoveries in the Gulf of Mexico. It was a good year
for BHP
It was al so a good year for Billiton. In
financial performance terns, Billiton had a record year
Excl udi ng exceptional itens, operating profit increased
33 per cent to US - and now |I'mgoing to be shifting to
$US, as opposed to $A - to $USL. 1 billion. The
attributable profit increased 22 per cent, to $693
mllion. Billiton continued its strategy of aggressive
growth during the year, with two major transactions. The
$USL. 2 billion acquisition of Rio Algomgave critica
mass to Billiton's base netal s business, and an
i mredi ate pi peline of inpressive copper growth projects,
at Antam na and Spence. Integration of Rio Algomwas a najor
project in its own right, and was seam essly concl uded.
The $USL.5 billion acquisition of an additional 56 per
cent of Wirsley consolidated Billiton's gl obal position

at the lower end of the alum na cost curve and secured feed-stock
for the high return

Mozal , and Hillside expansions. In addition, Billiton
establ i shed a substantial production base in energy
coal, through the acquisition of stakes in Cdel C and
CZN, providing a strategic third leg for its gl obal

nmul ti-sources strategy. Together, these provide a
platform for major coal businesses, with significant

| ow cost expansi on potential to supply the European and
American narkets. These transacti ons were underpi nned by
a successful US$850 million capital raising. The joint
venture was | aunched with Cedel co to advance the
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proprietary Bi oCOP technol ogy, and construction is under
way on the first comrercial scale plant at Cedel co's
facility.

This year saw al nost unparall el ed success in the
conpletion of four major growth projects. The benefits
which will now flow for BHP Billiton sharehol ders. The
Mozal al um nium snelter in Mdzanbi que started up six
nont hs ahead of schedule, US$130 million bel ow budget. W
hit full production capacity in Decenber of this year
and we'l|l see a full year's benefit of that. The Cerro
Mat oso ni ckel expansion cane on three streamthree
nonths early, and 15 per cent, or US$54 nillion under
budget. Mechani cal conpl eti on was achi eved at Antam na,
t he copper zinc operation, in May, nore than two nonths
ahead of schedul e, and under budget. Design capacity

70, 000 tonnes per day nore is
anticipated well in advance of Decenber of this year.

The Worsl ey expansion was simlarly conpl eted
ahead of schedul e and under budget. Billiton continued
to reap the rewards of its cost efficiency productivity
prograns, excluding the beneficial inpact of exchange
rates and commodity prices |inked to cost novenents,
unit operating costs were reduced by 2 per cent in rea
terms. The skills and expertise that Billiton has
demonstrated in project execution and cost efficiencies
wi Il make a significant contribution to the broader
gr oup.

I ndi vidually, both conpani es have a great story;
put themtogether, and it's even better. W set out to
create an industry | eader and a conpany that woul d have
the strength of a diversified portfolio of outstanding
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assets, trenmendous financial flexibility, and enhanced
opportunities for growh. That was the vision. The
vi sion was given real substance in the results that we
announced this norning. Now, let's look at that reality.

This tabl e shows the underlying financial
strength of BHP Billiton. On a pre-exceptionals basis
this new conpany created EBI TDA of US$5.3 billion. On
the sane basis, attributable profit was US$2.2 billion, up
over 25.6 per cent year on year. |In bal ance sheet terns,
gearing was 38 per cent, and pre-exceptional EBI TDA
interest coverage was 11.1 tinmes. Even with over $1
billion in exceptional itens, the EBI TDA interest
coverage ratio was 8.8 tines. The group spent
approxi mately US$6 billion on acquisitions and new
projects during the last financial year. The majority of
the benefits of this expenditure are still to be
real i sed as production cones fully on stream

The results drive home three points. This is a
group of very inpressive cash flow generating assets, it
has an inpressive list of growth projects and a strong
bal ance sheet fromthe opportunities. These results,
li ke the asset base we inherit, are only the platformon
whi ch we have to build. The building work in the first
instance is the nmerger integration. | want you to know
just how much we've achieved on that front as well. |'ve
been astoni shed by the progress nmade by the 33
integration teans that began their work within days of
the announcenent. 1'Il touch on the specifics later, but
t he planning and the execution of the integration has
been virtually flaw ess. Qur new nmanagenent teans and
structure have been in place since 2 July, so we have
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mai nt ai ned the nonentum for such a key feature of the
results that we've just announced.

Since the nerger was announced, we committed to
the Mozal 2 expansion, and to the devel opnent of Mount
Arthur North thermal coal mne. W conpleted the D a Mt
acquisition, finalised the Queensland Coal equalisation
agreenent, and negotiated the Col unbus and North
Anerican Metals Distribution transaction, which was
announced just this norning. The opportunities avail able
to us are outstanding. W will cover these in nore
detail in just a nonent. Perhaps even nore conpelling
are the opportunities now open to us, precisely because
of the nerger.

Wien we announced the nerger on 19 March, we were
absolutely clear that the value creation was not just a
story of synergy cost benefits, it was a story of
synergy opportunity creation. Probably the nost powerful
achi evenment of the integration teamwas to initiate new
t hi nki ng about how we create real value across our
busi nesses. The nerger created a uni que opportunity to
do this. It delivered a distinct new conbi nati on of
assets with a global footprint across al nost every
significant resource commodity of consequence across the
key m ning areas and netal producing regions of the
worl d, and across key custonmer bases for those products.
It gave us the opportunity to think afresh about the
busi ness nodel of the resource conpanies, and structure
our sel ves accordingly.

We're in the process, now, of fleshing out a
strategic franework. Two nonths into the process, we're
not in a position to give you a full-blown strategic
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pl an. W expect to be able to present nuch nore detai

by the end of the third fiscal quarter of this year

However, | would like to give you sone insight into the
principles that will guide the devel opnent of that
strategic plan. It will revolve around a focus on

returns on invested capital, the capacity to generate
value fromall of our assets, the creation of a new
i ndustry business nodel, and strong market custoner
orientation. W intend to | everage and generate val ue
fromall of our resources. This goes beyond our physi cal
resources, beyond the traditional dig and deliver nodel
for the industry.

First, our physical resources. W do have to get
t he absolute top value out of them W'I| be focussed on
operational performance, on cost inprovenents, on
getting the highest returns on our assets, and doing
everything that you woul d expect a m ning house to do.
This is an area where we have a great deal of
opportunity, because of the breadth of our operations,
and the conbi ned expertise of the two organi sations
going forward. W are accel erating an operati onal
excel | ence program and putting in place an initiative
we call the "BHP Billiton Way", which takes the best
practices from both organi sations, puts them together
and then spreads them out throughout the organisation
W need to recognise the value potential of our people,
and wll create a dynam c entrepreneurial culture, where
managers are enpowered to deliver innovative results,
and where renuneration is aligned with those results,
and with the interests of the shareholders. W intend to
unl ock the value of our custoner relationships, seeking
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rel ationships that build on new market opportunities,
new services, and ways to create a value jointly over
time. Good exanples of these are the devel opnent of our
Marra Manba iron ore reserves in Western Australia with
POSCO, or the approach that | nentioned earlier in our
pricing negotiations with the steel nmakers over

nmet al | urgi cal coal

W' ||l seek to | everage val ue from our
intellectual capital. The nerger provided us with a
breadt h of know edge about gl obal commodity markets,
whi ch enabl ed us to neet custoner needs in ways that
we' ve never net them before.

W have great technology. BHP Billiton has
| eadi ng edge positions in a nunber of fields, including
the Fal con Expl oration Technol ogy, biol eaching of
sul phi de ores, and copper, nickel and zinc, as well as
sonme key roles that we've played in the devel opnent of
e-commerce for the industry.

In the areas of finance, we have the ability to
unl ock val ue through a nore creative approach to owning
assets, reducing the capital intensity of our
busi nesses, optimsing the efficiency of our bal ance
sheet, and lowering the cost of capital. W've had
exanpl es of that in the past, and bringing forward the cash fl ow

stream at Liverpool Bay, and the
sal e and | ease back of rolling stock in Western
Australia, and the current refinancing initiative that
Chip will talk about today.

Wth regard to organisational structure, thinking
about how we want to create the value in the business,
led to the devel opment of the organisation structure,
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not the other way around. This is a sinplified view of
the conpany structure. There are three main conponents;
the corporate centre, a nmarketing

organi sation, and the custoner sector groups. The
corporate centre is responsi bl e corporate governance,
new grow h areas, financing and portfolio nmanagenent.
Critically, it owns the cash flow fromthe businesses,
and it ensures that capital is deployed efficiently.

Al ready we have in place the key governance disciplines.
W have an investnment review commttee, which has been
established to review all its expenditures over US$100

mllion.
W have an M & A capability in place, as well

as guideline criteria. The corporate MA group will
oversee all acquisitions and investitures, while the
custonmer sector groups will play an inportant role in
identifying opportunities. W have a risk portfolio
managenent nodel to define health, safety, and
envi ronment al st andar ds.

The establishnment of the marketing organisation
will Ieverage the marketing know edge which comes from being a
gl obal supplier of commopdities, and is a radical departure
fromthe typical asset based approach to resource
mar keting. W believe we can utilise our know edge of
mar kets and of customers, to identify opportunities
across comodity busi nesses, and nmake conpl ete custoner
of ferings, devel op a new busi ness approach to servicing
our custoners, and address nore effectively the
opportunities the conpany has in energing narkets.

Twi n nmarketing hubs are being established. One is
the Hague, and the other is in Singapore. The Hague is
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al ready functioning, and Singapore will be fully
functioning by the end of Novenber. Mrketing executives
fromthe customer service groups will report directly to
the custoner service presidents, and al so be part of the
hubs.

Qur marketing organi sation offers a nunber of
opportunities to create value. The conpany has played a
| eadi ng role in changi ng how coal is bought, through the
establ i shment of gl obal coal.com Qur major position in
this market, and other commodities, gives us the ability
to facilitate | ogistical arbitrage, substitute
products from across different geographical areas, as
wel|l as engage in the trade with third party
product. This is going to inprove the efficiency by
whi ch we deliver products, as well as providing for nore
conpl ex product offerings to our customers.

The co-ordination of all commercial transactions
for the group provides a valuable insight into market

dynam cs, customer demand and the state of the

comodities. W'Ill establish a single risk nmanagenent
system for marketing. For the first tinme, BHP Billiton
will be able to analyse all of its transactions with all

of its custoners, its exposures to countries, to
specific customers, to currencies, and to various
markets. This will provide powerful marketing and risk
managenent t ool

Anot her area of opportunity is logistics. BHP
Billiton will be one of the world' s |argest freight
users, shipping in the order of 100 million tonnes per
annum Qur |l ogistics capabilities in the Hague wl|
serve as an opportunity to log on to what we've already
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done in cutting costs and inproving delivery efficiency,
as well as exploiting optionality in our existing
frei ght network.

W' ve structured our businesses not around assets
and commodities, but around conmon custoners. Custoner
sector groups, or CSGs, are shown on this chart. By the
way, steel will remain an independent entity until it's
publicly listed, and it's not really been set up the
sanme as the other customer sector groups.

The m nerals CSG has al ready established asset
stewardship, the reporting lines, and office |ocation
and managenent teans. CSGs will have significant
aut onony to nanage and grow their businesses, within a

centralised capital discipline franework. There will be as nuch
f ocus

on markets and custoners, as on the efficient

managenent of assets thenselves. CSGs will be fully
accountable for profit at the EBIT level, and a | arge
part of the renuneration of the CSG President and his
teamw |l relate to how they deliver capital efficiency,
as neasured by sharehol der val ue added.

The CSG president will have responsibility for
nonitori ng perfornmance of their assets, as well as unit
production growth and overall cost performance. G ven
their intimte know edge of the business sector, they
will also have an inportant role in identifying growh
opportunities within their business. Each of the CSGs is
currently reviewing its portfolio, and devel oping a
strategy and busi ness plan, and establishing detail ed
pl ans to deliver nerger benefits and fornul ate
mar keti ng pl ans. These shoul d be conpleted by the end of
Septenmber, which | might renmind you is only three nonths
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since the merger was consunmat ed.

The cultural integration between BHP and Billiton
organi sation is proceeding very well. |I'mvery heartened
by the progress, and by the commtnent, and the |ow | evel of
abrasion. The two conpani es have different, but
mai nly conplinmentary, styles. | see this as one of the
great strengths of the conbination, and a great
challenge is to capture the respective strengths w thout
retai ning the weaknesses. The BHP Billiton way wll play
acritical role in this area, as well as building a
common | anguage, common processes, a formalised system
ensuring information and best practices across the
conpany. In passing, | should remark that the process of
cultural fit goes right to the top, and Brian and | are
finding our working relationship very productive and
mutual Iy energising. | think we've very confortably
established roles, and we're fulfilling those.

W' ve tal ked about the inherent financial
strength and flexibility of BHP Billiton. | want to
flesh out our strengths with the portfolio, particularly
its growmh characteristics, before | turn the program
over to Chip.

The quality of the breadth portfolio, and the
breadth of its diversification across the commodities
and countries, are key differentiating features for BHP
Billiton. This chart shows EBIT contribution by
commodity, as of 30 June. It shows a spread of mgjor
commodi ty busi nesses, underpi nned by worl d-cl ass assets,
particularly by alumnium coal, energy coal, iron ore,
copper, and gas. Overlay this with the geographic
di versification of our assets, and destination of our
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sal es, and you have an exceptionally robust cash
generator, with an excellent platformfor growh, for
both internal projects, and industry consolidation
opportunities.

W have run the conbined BHP Billiton portfolio
t hrough the portfolio risk nodel, which BHP di scussed
with the market |ast Decenber. BHP's portfolio had a 25
per cent cash flowrisk to cash flow This drops to
about 19 per cent for the conbined entity, effectively
reduci ng cash flow at risk by about a quarter

It's been interesting to observe the market and
the outl ook for sone of the smaller less diversified
resources conpanies in the |last week or so. It
underscores the great strength of our diversity. W have
a powerful combination of exchange traded conmoditi es;
al um nium copper, nickel, and, just as inportantly, a
broad spread of negotiated non-term nal conmodities,
such as netal lurgi cal and thermal coal, manganese and
iron ore. These are generally negotiated on an annual
basi s, and sold under contract. Qur positions in
titanium mnerals and dianonds, while not as |large as
the ot her businesses, also give us further
di versification, and, of course, a nmjor significance of
the diversification between BHP Billiton and ot her
resources conpanies is that |ast year over one third of
our EBIT was generated by oil and gas. It nakes
us very unique, as Petroleumis a commodity that
operates on a politically-driven cycle. As opposed an
econom cal | y-driven cycle.

So while we may be | ess than happy with the
current price of copper or nickel, we take sonme confort
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that in the overall portfolio we have a degree of

di versification that provides a markedly superior buffer
than nost conpanies in the resources industry. In
addition, it enables us to have a much stronger, nore
stable cash flow stream and to be much nore
opportunistic during down turns, when assets are priced
much nore appropriately, and to have a | evel of

di spassi on about the longevity of individual assets in
the portfolio, where a |less diversified player m ght
find that difficult.

It's this diversity that gives BHP Billiton the
resilience to continue to create val ue, even through
difficult economc cycles. W' ve clearly stated that the
Petrol eum assets are a key part of the portfolio, for a
nunmber of reasons, and |'ve said this fromthe day |
arrived, and | guess |I'l| repeat it one nore tine,
because people seemto insist on playing with the idea
that we woul d do sonething other than keep Petrol eumin
the portfolio. The assets are of a very high quality,

t hey have high margins, they're strongly performng,
their cash flow and earnings contribution is quite
spectacul ar, this year it contributed 35 per cent of the
total group EBIT on a pre-exceptional basis. Petrol eum
al so provides an additional diversification, as |
ment i oned; beyond just the economic, there is great
strength in ternms of risk and growth potential. This
shows up on our portfolio nodelling work, and our risk
nodel ling work. It has some very strong growth options.
The great attraction, frommy perspective, is that you
have al nost infinite expansion capability wth

Petrol eum w thout disrupting the industry itself,
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because the industry is so large. In addition, we
flagged our strategic attenpt to devel op an energy
capability, enconpassing energy coal, |iquids and
potentially an expanded LNG presence. So Petroleumis
one of our core assets.

One of the inportant tasks of the integration
teamwas a full review of the conbined portfolio, and
identifying candi dates for divestiture or sell down, the
opportunities for high grading or growth opportunities
within the portfolio. There were no sacred cows in this,
each asset was eval uated using conmon criteria, and
i ncl uded fundanental conpetitiveness, assessing the
asset and its value cycle, scale and influence of the
asset, and its strategic fit in overall portfolio, and
the risk profile of the asset. This process has given
t he executive commttee and the board a clear and shared
understanding of all the assets in the portfolio. It's
al so reaffirned the fundanental quality of the asset
base. Sone assets were identified as core assets. A
smal | number of assets have been earmarked for
di vestiture. This process has commenced, is denonstrated
by the sell down in Colunbus Stainless Steel, and a
coupl e of other m nor transactions we' ve undertaken.
Assets earmarked for divestiture will continue to be
operated by the CSG however they' Il fall under the
control of a work out group, which reports to the
m neral s executi ve.

There is a further group of assets that will be
under continual reviewin the portfolio. Wile these
assets achieve our mnimum perfornmance criteria, or at
| east we expect it to do so shortly, we'll continue to
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review options that we m ght have to best extract val ue.
This could entail divestnent or joint venturing of the
asset, such as in the case of North American Metals
Di stribution business, which was announced this norning.
Wth North American Metals Distribution we
established a joint venture with Alcoa, to create the
| argest netals distribution business in the US,
improving the industry structure in the sector, and
giving us nore options in the future. The net
consequence wi Il be a continual process of upgrading,
selling and divesting assets, and utilising good assets
to trade into other positions. Critically, however, we
will not rush into this. It makes little sense in the
current marketing environnent to have an indiscrimnate
sell off of assets. This would destroy nore val ue and
enhance the performance characteristics of the
portfolio. The fundanental strength of the portfolio
gives the group the financial flexibility not to be
rushed into selling assets, when we think value could be
conpr om sed.

I"ve nmentioned, in passing, our growth profile.
Thi s goes beyond a sinple aggregation of the projects of
the fornmer BHP and the forner Billiton. The new group
will rapidly grow outside of the |ist of projects we set
out when we announced the nmerger. Having said this, the
growth projects and the portfolio today are truly
inpressive. | believe it's very hard to find a conpany
with a spread of growth options matched with the
financial capability and list of funds inpacting
future growth.

Al'l the growmh options of the portfolio at an
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advanced stage of eval uation have been evaluated to | ook at
opti m sing devel opnent

opportunities, the inplications for funding and project

managenent and portfolio risk. The follow ng three

slides show the inpressive inventory of options in the

portfolio.

This slide shows the new increnental production
captured in fiscal year 2001, and the ultimte
production inpact fromthose assets when they are fully
on stream |'mnot going to go through the list there,
you have that in your package.

This next slide shows the projects sanctioned for
capital approval in 2001, as well as two Petrol eum
projects which were under devel opnent during the year
These projects represent increnental production in
copper alone, in the order of 260,000 tonnes, and an
addi tional 120,000 tonnes of alumnium and a
substantial increase in our oil and gas production. In
the Iiquids alone there are over 25 mllion barrels per
annum at peak.

The final slide shows the nunber of projects
whi ch are in advanced stages of eval uation, and maybe
wi Il progress to capital approval this financial year. A
striking feature of the project’s shown is the preval ence
of the lower risk brownfield expansions.

This has the obvious inplications, in terns of portfolio
risk and typically enhanced returns, fromutilising and
establishing infrastructure.

So, as you can see, |'mexcited about the growh
potential of the conpany, |'mexcited about the results
that we've recently achieved. What I'd like to do now is
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hand it over to Chip, who will go through sone of the
financial results in a little bit nore detail.

VMR GOCDYEAR: Thank you Paul. You said I'mgoing to go
through sonme of the financial results. By the tinme |I'm
finished you will think I went through all of the
financial results.

Paul tal ked a | ot about the customer focus of the
new BHP Billiton, and from financial organisation point
of view we began that with this quarter of this year,
because we' ve presented three separate sets of
financials, which is what our market asked for. W've
presented the group financial nunbers for BHP Billiton
that is a conbi ned accounts using nerger accounting.

W' ve used US dol lar accounting and UK GAAP. And that

is the way going forward that we will report. So | wll
spend nost of my tinme comrenting on the DLC nunmbers. We've
al so presented BHP Billiton Limted, which is the
Australian enterprise. W've used Australian dollars

and Australian GAAP for that presentation. And then
thirdly we've presented BHP Billiton Plc, which would be
the Billiton enterprise, essentially, as its stand al one
for the fiscal year 2001

Paul went through a nunber of these statistics,
and so I'mnot going to spend a great deal of tine on
them But on ny slide here you see two sets of
nunbers. Essentially the nunbers that are in black are
the nunbers that are as reported essentially with the
exceptional items. |In the nunbers in the orange col our
are the pre-exceptional itens. Let nme spend a few
m nutes on those pre-exceptional itens, because that
represents our business nmoving forward. 1'Il go through
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some of the exceptional items, but just for your
information here, they include things |ike Oinoco and
Ok Tedi and Col unbus and t he Queensl and Coal gains, and
sonme of the nmerger costs and provisions there.

In terns of the nunbers excluding the
exceptionals, as Paul nentioned EBI TDA of about
US$5.3 billion. That was up about 11 percent fromthe
prior year, our EBIT nunber was about US$2.5 billion, up
12 percent, attributable profit of US$2.2 billion, up
nore than 25 percent, and earning per share up about
21 percent.

In terns of the significant features for the
year, key itenms were higher Petrol eum prices, higher
iron ore prices, and toward the end of the year we had
an increase in coal prices. |In ternms of oil prices,
they were up about 23 percent year over year. The iron
ore prices benefitted fromour price increases |ast
April, that would be April 2000, which were about
5.1 percent. And although coal was down, this is
nmet al | urgi cal coal was down for nost of fiscal '01, it
did boost up to about 18 percent or so in
that |last quarter. And thermal coal, or energy coal
was up about US$10 per tonne year over year.

Vol unes were al so higher, those were mainly
volunmes in the our mneral business, and I'll talk about
those as we go through each of the CSGs. Petrol eum
vol unes were about flat, which was a significant
accompli shnent, given that Bass Strait itself was
actually was a decline of 7 mllion barrels. And in the
steel business, the donmestic steel business volunmes were
down in that area.
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We benefitted fromthe acquisitions, but again
may nention acquisitions and capital expenditures, but
many of those projects began at - we only had a partial
year for those projects, so you will see the ful
benefit as the year goes on. W benefitted froml ower
exchange rates in the Australian dollar and the rand,
and then again we had the exceptional itens.

Those exceptional itens are on your next slide.
They're presented here on a pre-tax and pre-mnority
interest basis. And on an EBIT basis they sumto al nost
A$1.1 billion. Again you can go through each of those
things, I'mnot go to do that. But | just nmay nention
again that on the after tax/after mnority interest
basis the nunbers will be different. For instance
Ok Tedi, that's the inpact on the base netal CSG  But
we do have a minority interest there, but on the bottom
line that A$430million turned into A$148 mllion. So as you | ook
t hrough the press rel ease, nake sure you capture sone of
those differences. But here we've captured the
wite-offs, in addition we've captured the gains such as
Queensl and and a sell down of the expansion rights at
Mozal 2.

I"mgoing to wal k through the EBIT by custoner
sector group, and I'mgoing to
have to apol ogi se because |I'm going to go through that
pretty quickly so we can nake sure we have a chance for
your questions.

I"mgoing to just spend a second, before do |
that, on the last three itens. Those are the
expl oration, technol ogy, new busi ness area, other, and
group, because | don't have a separate slide on those.
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The exploration area, technol ogy area, and new
busi ness basically includes the nmnerals exploration
business of BHP Billiton. It also includes Ekati and
those are broken out in the detail in your
nunbers. Basically those businesses are watched after
by Marcus Randol ph, who's the chief devel opnent officer
in the mnerals area.

O her includes a variety of itenms. That is where
we have the netals distribution business, the Col unbus
business is also |ocated there, Richards Bay Mnerals is
there, shared business services, so it's a variety of
itens that are captured in other.

And then Goup is primarily the corporate centre,
the foreign exchange |osses, and in this quarter, this
year we certainly have the nerger costs and provisions
at the group level. Those are the itens that inpact
this. This slide again is EBIT by custoner sector,
excl udi ng the exceptional itens.

In the al um ni um busi ness we certainly had a good
year in that business. W saw the turnover increase
despite pretty flat prices in that area. That was
driven by volune increase in alumna and a little bit of
an increase in alumnium Wrsley was a significant
contributor to that in terns of volunme, the acquisition
of the 56 percent interest in Wrsley. Mdzal in
Decenber reached its full production capacity and
contributed approximately US$25 mllion to the EBIT for
the year. |In addition, the Hllside cost increase for
the year actually was related to a pot relining, so a
US$26 million inmpact on EBIT for that period. Unit cast
costs in alum na were down, about 9 percent |ower as a
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result of bringing Wrsley into the famly. And overall
al um na production up 56 percent and al um ni um
production up 11 percent.

I"mgoing to nmake a few coments on the market as
| go through these CSGs. In the alum na area, snelter
shut downs have equated to about 2 mllion tonnes per
annum out of Brazil and the US. That has put pressure
on alum na prices, and those have fallen somewhat.

China seens to be the only player in the market at the
nmonment, but they are buying particularly on an i mediate
basi s.

In the al um ni um busi ness, despite the decrease
in the snelter activity, the prices in alum nium have
not risen, and that's a result of demand sl ow down in
the United States. That's also started to have an
i npact on Europe and Japan, but it is difficult to
gauge, given the holidays seasons in those parts of
wor | d.

But | would say that where in early 1990s
al um niuminventories on the exchanges reached about
2 mllion tonnes, today they're about 670 mllion
tonnes, and as a result we have not seen the inventory
build that has characterised down turns in the past.

In the base netal s busi ness, year on year the
base netal s performance was approximately equal to what
it was in the past. Again pre-exceptional. You wll
notice there that's US$485 m|lion conpared to

US$478 mllion last year. The Ok Tedi nunber, US$430 mllion,
is the different between the pre and post-exceptiona

nunbers, or the major difference. The R o Al gom

acqui sition was conpleted in October. Total copper
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production was up for the year by 20 percent. That's
driven by that acquisition. Escondida production was
down year over year, and Ck Tedi production was up. The
driver to Escondida was a | ower grade there.

Anot her thing that's mssing fromthe year 2001
results was contributions we had from Sout hwest Copper
in fiscal 2000. Despite the fact that it was shut down
essentially in the first quarter of fiscal 2000, it
still contributed about US$60 million of EBIT in that
year, and obviously that has run off. The things that
generated that; we've continued to run the rod pl ant
there, and we had an SXEW operation related to that.

Paul nentioned the positive information regarding
Antam na, the early conpletion of Antam na, the
mechani cal conpletion nore than two nonths ahead of
schedul e.

In terns of the copper market, | would just
coment that certainly we have seen a significant
decline in copper prices. Denmand in the US has been a
maj or driver to that, it has fallen over that tine. The
Chi nese continue to be buying in the copper market and
we see no slow down to that, but certainly the | ower
copper prices and the econonmic activity in Europe and
Japan are things to focus on.

The | ead market seens to be quite strong, and the
fundanmental s in that business are quite good, and zinc,
which is tied to the steel business, is certainly seeing
its sl ow down.

The carbon steel business had an outstandi ng
year. Wrth pre-exceptionals that business produced
about US$900 million. The exceptional itenms were the
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Venezuel a HBI charge, which for carbon steel segnment was
$US180 million. The bal ance shows up in group, because
that was the guarantee conponent. So this is
essentially the investnent in Orinoco. But we also have
the gain there of US$128 million fromthe Queensland Coa
equal i sation

In 2000 I may also nention that we did have the
charge there for the Western Australia HBI, which was
about US$695 million. | might also nmention that in 2000
we did have negative EBIT results from Wstern Australia
t hat were about US$136 million

You will see that volune in iron ore increased
pretty substantially, and so did coal. |Iron ore vol unes
were quite strong on a hundred percent basis for over
71 mllion tonnes. The higher volunme sales went to the
Chi nese, Koreans, and Taiwanese in particular. W had
record coal shipnments of alnost 31 mllion
tonnes. The netal |l urgical coal volunes were driven by
the QCT acquisition, but we had an increase in
production otherwise if you exclude that. And as
menti oned the price increases that occurred in nmet coa
and iron ore were certainly drivers to the business.

In terns of current conditions, the netallurgical
coal business is very strong. W've continued to see
prices rise after the settlenment. W're seeing |ower
shi pnents out of Canada and the United States as the
coal there has gone into the energy demand in that
market. So that market continues to | ook quite strong.

Iron ore shipnments through the first quarter | ook
to be conparable to last year's shipping rate. W
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haven't had nmuch visibility beyond that, but keep in
m nd that about 90 percent of our tonnage is under
contract with regard to iron ore.

The manganese market in the US and Japan is
slow. That's starting to inpact Western Europe. W
don't see signs of inventory build, but prices in that
mar ket continue to be | ow

Wth regard to the stainless market, that
stainless steel material CSG they had a difficult year
in the year 2001 i npacted by |ower prices, that's nickel
and cobalt in that business. N ckel prices down
12 percent and cobalt down 22 percent.

The good news in that business was we conti nued
to manage the costs of Cerro Matoso and the rest of our
ni ckel business. The Cerro Matoso |ine canme on stream
three nont hs ahead of schedul e and 15 percent under
budget, so very positive operating results fromthat
busi ness. But as nentioned, there is certainly
volatility in those prices.

In terns of operating activities | will nention
this alittle bit later, but in the chrome business we
have taken eight different furnaces down. That's about
30 percent of production capacity. W' ve taken charges
for that of about US$10 million to deal with those
cl osures.

In terns of current market conditions the
i mredi ate outl ook for nickel is not strong. That | ooks
like it's going to continue to be weak until there's a
recovery in the stainless market. |In chronme where
stocks appear to be low, prices are | ow al so.

The energy coal business certainly had an
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exceptional year. That was driven primarily by pricing
in that market. You will see the total volune there was
essentially flat. W also had very good cost
performance that business. Cost savings in the

South African m nes, we had cost savings of about

13 percent on US dollar ternms. Production in the

South African mnes you wll see was |ower |ast year,
and the main driver to that was a couple of asset sales,
a couple of coal mnes that were sold and sone
restructuring in that area.

Current coal prices, coal prices at the end of
the fiscal year were at the US$33 to US$34 range, as |
nment i oned about US$10 hi gher than they were a year ago.
Current prices are in the US$32.50 to US$33.50 range, which is
not bad considering the significant run up they've had
over the last 12 nonths.

The Petrol eum busi ness, as Paul nentioned, had a
great year. They were up 33 percent on an EBIT basis
year over year. And that was despite, as | nentioned, a
slight decline in the crude oil production line. As I
menti oned Bass Strait's production decreased for the
year, due to natural decline of Petroleum was about
7 mllion barrels, so production of the other assets,
including Lamnaria, Giffin Field, and Liverpool Bay
made up for that decline in the Bass Strait production
In addition we had the higher exploration expenses in
the @Gulf of Mexico and Algeria and Latin America, and
you will continue to see that as we begin to drill up
sonme of the leases in that area.

In terns of steel, the steel market as you know
has certainly had a tough six nmonths or so. This is on
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a pre-exceptional basis about A$270 million. Included in
the 2000 nunber obviously we have One Steel, which was
bought off in Novenber. The volunmes there are the core
steel business only, so those volunmes are conparabl e
year over year. | think the key performance indicators
there, the Asian business seens to be quite good, |ast
year we saw a good performance in Ml aysia, Thailand and
| ndonesi a, despite sone of the things you' ve heard about
those markets. But clearly lowinternational stee
prices have inpacted our business, and there is
certainly a slow down here in the Australian market in
bui l ding activity.

Wth regard to the current market, the world
steel market is still in a very difficult situation
North Asia continues to be a chronic over producer, the
US market is certainly difficult, US Steel |ast week
announced a shut down of a ten m |l equivalent, and so
it continues to be quite difficult there. In the
Australian market we have seen a bit of a pick up with
regard to building products, we've seen a little bit of
a down turn in the manufacturing area. The export
busi ness continues to be okay, and Asia as | nentioned
continues to be a bright spot there. So it is a
busi ness to watch, but current activity, certainly in
this econony, |ooks to be better than it is on an
external basis.

So that's the CSGs. Again | went through that
very quickly. In your press release you'll see a
description of those activities, and we can answer
guestions that you have around that.

Paul discussed the bal ance sheet a little bit, so
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I"'mnot going to spend a lot of tine there. For those
of you who renmenber BHP for the | ast couple of years,
you can see a dramatic inprovenent, particularly in the
gearing nunmber which | know has been quite inportant in
this market place.

But | do want to highlight once again how
i mportant the coverage ratios are relative to gearing.
Bass Strait, you'll notice in our breakdown of that, the
suppl enental information, produced 50 percent nore
EBI TDA this year than its net asset value. So | ooking
strictly at our book basis really disguises how strong
this conpany is. And with coverage ratios here of
EBI TDA to interest costs over 11 tines on a
pre-exceptional basis is certainly a big inprovenent
fromwhere we were, but again that's sonmething we've
clearly focused on

I may al so nmention in our net debt we do have
over US$1.2 billion of cash. So we certainly had a
strong cash generation as the year went on. W did pay
di vidends obviously in July, so don't think we're just
sitting around wat ching the noney grow there.

In terns of issues, you know that | usually go
through things to think about for the quarter ahead. No
change here, just to rem nd you, you can probably wal k
t hrough these yourself, but 1'll nention a couple.

The di anond acqui sition was essentially conpleted
year end, and so we'll begin reporting the equival ent of
80 percent of that mine. Typhoon started, as Paul
menti oned. We are planning sone maintenance shut downs
in nickel probably a little earlier than we woul d
otherwise. Gven the |low prices in that business it is
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the time to do that. W obviously can afford to do that
gi ven our diversified nature here.

Petrol eum prices are going to be driven very much
by OPEC. As Paul nentioned there's a political elenent
to the pricing there, and they certainly have held up
wel | .

Wth regard to Gk Tedi, we did, as you may have
seen, take the entire charge for Ck Tedi, book val ue of
Ok Tedi. That, as a result, we will not consolidating,
we will not be taking profit fromOk Tedi. W will only
report the dividends we actually receive from Ck Tedi .

The ferrochrone business, as |'ve nentioned,
we' ve taken eight furnaces down in the Samancor

busi ness, but the | ow cost furnace nunber in a
the joint venture with Extrada, and that is

our cheapest furnace. That is one that we'd like to see
in operation, and certainly was switched on in August.
So that |ow cost production will bring on, but the

hi gher cost furnaces we keep down.

Base netal prices | talked about a little bit,
exchange rates. Certainly fromJune 30 this year the
rand continued to depreciate quite markedly, and the
A dollar is essentially flat. Recently we've seen the
A dollar showa little bit of strength, but that's
certainly sonething to watch.

And the new financing plan. You'll hear, |I'm
sure, in the market place this week that we are noving
forward with a restructuring of our gl obal revol ver.
The conpany currently has a variety of relationships
wi th banks, but three of themact like a revolving type
facilities, or an acquisition type facility. W'lI
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combi ne those, and we will actually reduce the exposure
the banks have to us in that facility, which I think is
consistent with our long term pl an.

W'l |l tal k about that at sonme point in the
future, but in terns of goals and objectives for the
financial structure of this enterprise, it wll be very
famliar to you. W'IlIl be focusing on noving our
maturity schedul e out, decreasing our reliance on the
banks in ternms of where our funds conme from and other
simlar type things which are consistent with the way
that BHP has gone through its capital structure.

W' || also be | ooking at gl obal capital markets
to hel p bal ance that funding out, and that wll| happen
in markets that are appropriate for us, and it wll be
very much opportunistic in terns of when and where and
when we do that.

On the capital investnment side, these are very
i ndi cative, but Paul discussed our 2001 nunber
whi ch was about US$6.8 billion or so. A lot of that cane
in the investnment expenditure and acquisition area.
Qobviously we don't see significant activity in that,
gi ven our planning cycle here. But you will see that
t he project expenditure has approxi mately doubl ed. Paul
went through those expenditures, but | may just say that
approxi mately hal f of that nunber, the US$1.8 billion for
next year, is Escondida phase 4, Myzal 2, Chanet, and

ROD expansions — the letter two devel opnents in the Petrol eum
busi ness.

DD&A we expect for this year to be about the same
as it was in fiscal 2001 for the group, which was around
US$1.7 billion, and the tax rate is approximately
34 percent as you work through your nodels.
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Ckay | said |1'd get to the second one. That is
BHP Billiton Limted. This is BHP stand al one as though
the transaction did not occur. There are sonme things in
here that | encourage you to read in the press rel ease.
W do take the nerger charges here, that's our portion
of the A$92 million, and provisions that we take as a
result of restructuring due to that. There are a
variety of other charges and provi sions across our
busi ness. You need to nmake sure you | ook at that.

In addition in here we have an interesting item
that 1'Il talk about very briefly in a second. As we
have tried to align to the Billiton nunbers in terns of
UK GAAP, we have two itens related to restoration and
rehabilitation, and the second itemis related to
pension. Essentially we have, in very sunmary terns,
over accrued rehabilitation and have an over funded
pension plan, so those nunbers are added back in here.
But Paul went through those nunber, very strong year,
you can see the changes in terns of percentage change
year to year, and | think your press rel ease can dea
with that and we can answer those in question.

But | did just want to say, we take out the
charges related to HBI, the Gk Tedi charge, which in
Australian terns is A$286m|lion after tax, and add back those
two accounting itens to align with UK GAAP of A$320m | lion, the
EBI TDA is approximately A$6.7 billion, EBIT of
A$4.5 billion, and al nost A$2.8 billion of net profit in
t hose nunbers.

This is our breakdown, by the way, that we used
to report, and you can see there's a lot of itens in
there; for instance mnerals is picking up the HB
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charge last year, this year it has a portion of the
Venezuel a charge and the Ok Tedi charge, Petrol eum

obvi ously up 50 percent or so, steel has charges year
over year, as well as the loss |ast year that canme with
the sale of the West Coast Steel business. In the group
itens we have the guarantee paynent for the Oinoco and
the forei gn exchange nunbers, and outside equity is
where we add back the mnority interest of Ok Tedi.

Paul went through the return on capital nunbers.
I would just say again, excluding the exceptional itens,
16. 2 percent return on capital and 23.6 percent return
on equity.

This is our fanmous waterfall, and |I'm not going
to bore you by going through each one on a detailed
basis, but let nme just say, net of the foreign exchange
charges again, in the lower |left-hand corner, we begin
with [ast year 2000, we nove to 2001, a little over
A$2 billion. How did we get there?

Forei gn exchange was approxi mately $A600 million
positive, that's a net of the foreign exchange currency
hedgi ng | osses. Price was a significant contributor,
asset sales, that's primarily that Queensl and Coal
Equal i sation, and in new operations that's going to be

Primarily the oil field Lam naria. The
vol unme changes, positive in minerals and Asian steel,
negative a little bit with Bass Strait and the fl at
products business. Exploration, as | nentioned, is
expenditures related to Gulf of Mexico, Algeria, Latin
Anerica, and we wote off Agua R ca, which is a copper
project in Argentina. And then the other itens, al
those various pluses and m nuses that conme from HBlIs and
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Ok Tedis and deferred taxes |last year and so on fall
into that other category.

We nmentioned that we will update you on the HB
performance. Here it is here. Very briefly you can see
that volune fell short of our target. 1In the third
quarter we had a cyclone. |In the fourth quarter we had
a fire that had an inpact on those nunbers. The
canpaign length with that was actually quite positive.
W did exceed the target with relation to canpaign
| engt h.

Thr ough put though was al so below target, and |'m
focusing by the way on the two right-hand col utms, you
see target and actual for the half. W also had the
turn around times were not what we hoped for, but with
t he cyclones and having several trains cone down at the
same tine, that was certainly a challenge. Currently
there are three trains operating there.

I would also comment that financially we actually
had a better result than expected. Sonme of that was due
to receipt of some tax refunds, and capital expenditures
were | ower than we had anticipated they woul d be.

| put up there the quarter to quarter results,
because | think it's inportant that at |east - although
many of the statistics for the half didn't neet the
target, you can see that essentially the performance
itenms got better in the fourth quarter, despite the
fire, than they were in the third quarter. As Pau
mentioned, we'll certainly continual to nonitor this
asset .

Then finally the group, the Plc enterprise. This
would be BHP Billiton Plc, so essentially Billiton as it
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was, but it does include a nunber of exceptional itens,
and I will show you in a second. In summary though
attributable profit up 22 percent to al nost

US$700 million, and cashfl ow from operations up 35 percent
to over US$1.3 billion.

Here we present the nunbers excluding
exceptionals, which are the nunbers that | essentially
gave you. Including exceptionals, the exceptional itens
were Col unbus Steel wite down, which are in your book,
nmerger costs are included in here, there was a wite
down of Lake M nes, which was sonme coal mnes in
New South WAl es, restructuring costs here, and we added
back the sale of the expansion rights for Mzal 2, which
aligns the interest in Mzal 1 and Mzal 2 with our
partners in those businesses.

This is the segnent reporting as Billiton
previously would report, and 1'd just - pretty nuch
agai n you can |l ook to your book, but if you see the
percent change year over year, | think |I've covered a
nunmber of those things. Strong in the coal business,
strong in base netal, good performance in alum nium but
ni ckel and the steel and ferroalloy busi nesses were
certainly difficult.

This is essentially the presentation as the Plc
enterprise has presented in the past. This is their
waterfall diagramessentially, where they began the year
2000 with an operating profit of US$843 million, and the
2001 it was a little over US$1,100 mllion. And you can
see that they certainly had the inpact fromcurrencies,

i mpact from di sposals, but efficiency gains across their
busi ness, and that was a function of some of the
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restructuring they took in a nunber of their areas,

particul arly coal

MR ANDERSON: Thanks Chip. W' ve probably overwhel nmed you with
a lot of nunbers and a ot of detail, and | apol ogi se.
In the future hopefully things will be nmuch sinpler, as
we won't be bringing two conpanies together, we wll be
a single conpany goi ng forward.

| guess as you step back fromthis, you know,
what do you take away fromthis |arge nunber of nunbers
and anal ysis and what have you? | would say that any
way you |l ook at the nunbers, we had a record year; that
was inportant. And both conponents of BHP Billiton had
record years; that was inportant.

And probably the nost inportant thing is that the
platformwe've created for the future is just truly
awesone. It has strength and diversity and flexibility,
and it will allow us to produce records going forward.
This is just the beginning. This is the platformthat
we're going to build on.

W' ve had two conpani es that have cone together
sort of at a point in tine, very fortunately. W' ve had
Billiton which has kind of burst on the international
scene, a small conpany, very entrepreneurial
aggressively establishing a position, but not big enough
to really be an industry maker. And you' ve had BHP
who' s has gone through sonme troubled tinmes and spent the
| ast couple of years redefining itself. Both conpanies
have made out standi ng progress over the |last two years,
and during that period established a common view of what
was industry was going to be |like going forward. And as
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we put the conpanies together, | think we have an
opportunity here to redefine the industry and truly
create an exciting resources entity.

Wth that we'll turn it over to any kind of
questions we mght have. | think we'll start here in
Mel bourne, shift to Sydney, and then maybe take a couple

of the tel ephone.

QUESTI ON: Paul , |

just note that on the assets we see that Ekati and
Ri chards Bay, two excellent assets, sit alnost oddly
outside - one outside mnerals and one really outside
any of the custonmer groups. Can you maybe tal k about
that, and sort of talk too about the fact that your
stainl ess steel business is dramatically smaller and
likely to probably stay that way given the nicke
outl ook conpared to the other businesses. Can you maybe
sort of talk about those in the sense that they are not
the focus going forward and maybe candi dates for sale,
and talk a little bit nore about the strategy of where
you're looking to put your efforts.

Also too you' re commented a fair bit about
gearing. Can you give us sone idea of target gearing

going forward for the group

MR ANDERSON: Ckay, well let's start with the assets that

. BHP

you' ve |listed; Richards Bay titanium and Ekati, and
stainless steel materials. As | said, we've got really
three categories of assets. W've got the absolute core
assets, and | think those are obvious; it's alum nium
and Petrol eum and you know, carbon steel materials. W
have the divestiture category, which are the ones that

we know we don't want to be in this business and it's
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just a question of finding the right tinme to exit those
busi nesses.

And then we have the third category, and the ones
you nmentioned really fall into that category. They have
a lot of potential, they're strong perfornmers, you know,
we' re not unhappy wi th those busi nesses, but you
woul dn't build a whol e conpany around those busi nesses.
And for those we'll be nonitoring them and | ooking at
themfromthe standpoint of, is there a better use for
then? 1t could be that we decide they' re of nore val ue
to us than anybody else, and we'll continue to operate
them But if an opportunity conmes up where we can
create sonme val ue by swapping them for sonething else
that we really | ook at you know, strategically, what can
we do with these? W aren't going to say, we aren't
going to build a business round them let's sell them
W want to say, how do we get the nost out of thenf So
they're in that kind of watch category. Absolutely no,
no inpetus on our part to do sonething imediately with
t hose assets.

Gearing, we intend to sort of re-establish our
objectives. If you recall BHP put out a series of
financi al objectives in early 2000. And we will around
the sane tinme 2002 be establishing a new set of
financi al objectives, Chip's working on those right
NOW.

I would say if you just | ooked at gearing
specifically, the conbined group won't be dramatically
different fromwhat we thought the objectives should be
for BHP. So you know, if you look at the old BHP
financi al objectives, other than the absol ute ones,
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obviously we'll have nore absolute cashflow, but the
rati os probably won't be dramatically different.
O her questions?

QUESTI ON: Just a coupl e
of questions. The first one is | guess to you. You
menti oned that between yourself and Brian, that you' ve
established roles, or definite roles between you. Could
you outline what those roles are, in terns of how they
differ and how they are the sanme?

And the second question was just in ternms of to
Chip hinmself, the insurance nodel, is that the same
nodel that BHP did on its own assets, and are you able
to outline the outcones of that in terns of operating
cashfl ow and volatility?

MR ANDERSON: Sure, okay. | wll answer the - between Brian
and | we basically established we jointly work on
strategy issues together, and in fact the whole
executive comm ttee works on driving the strategy of the
conpany.

But as far as, you know, day-to-day specific
things, Brian is responsible for achieving the
i ntegration savings of the nerger. So, he's basically,
you know, as chief operating officer, he's taken on the
role of making sure that we actually get the savings
that we envisioned going forward. He's clearly driving
the CSGs, and you know, how are we putting together the
mar ket i ng organi sati on and how are we going to have the
various parts relate to each other so that the
organi sation functions and can create the new product
of ferings and the new rel ati onshi ps that we expect.
I"mlooking nore at what's the overall portfolio,
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the capital discipline of the conpany. For instance,
the public listing of steel, Brian's not involved in
that at all, and I'mfocused on naki ng sure that we have
a successful public listing of the steel entity. And
I"mworried nore about the corporate |evel capital
al l ocation discipline processes, as opposed to the
day-to-day running of the businesses. Brian's also
responsi ble for the BHP Billiton way, inplenenting the
operation excellence part of the business.

Chi p?

MR GOCDYEAR: Yep sure. John, it was essentially built on the
back bone of the nodel that you all saw all | ast
Decenber. Billiton had an activity |looking at a simlar
type thing, so we've taken the best of both, but
essentially it's the same thing that you woul d have seen
before. And in terns of the results, we certainly have
seen what | would say is a quite significant narrow ng
of the spread of whatever we | ook at, whether it's
cashflow at risk as a ratio, cashflow at risk to
cashflow. And in terns of probability itenms that we
| ook at, which are probability that gearing goes above a
certainly level, or probability that are coverages go
bel ow a certain level, all of those things we've seen
quite a dramatic change in those.

So we tal k about diversity quite a bit across
mar ket s, production |ocations and custoners, and it
certainly shows up in that nodel. | would expect that
sonme tine in, you know, over the next several quarters
we'll show that to you again. The group in London has
not seen that. When we presented it we only presented
it here and in Sydney. And so yeah, | think it would be
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a valuable tool to assist in visualising for our broader
I nvest ment uni ver se.

VR ANDERSON: Let's take one nore here in Mel bourne and then
we'll shift to Sydney for a couple.

QUESTI ON: Paul , you nentioned that
you |ike Petrol eum because you can virtually grow that
unlimtedly without affecting the market. Are you
inmplying by that that in mnerals you would struggle,
gi ven your size now, to re-enploy all your cash flows
and grow that business without affecting the markets
t here?

MR ANDERSON: Vel | certainly within specific mnerals we've
reached the limts of growth, or we will reach the
limts of growh. Obviously we have a very strong
position in two or three of our mnerals, and there's a
poi nt at which you really can't go beyond that. | think
met coal was probably a good exanple. Wen we went
together with Mtsubishi to buy QCT, we actually sold
down part of our interest so that we held our position
in Met Coal, but we didn't increase it, because if we
woul d have unilaterally gone after QCT, we would really

have gotten too big a market share out there.

QUESTI ON: Just
| ooking at the last six nmonths now since the nerger
you've had lots of tine to reflect onit. Can you sort
of just give us sone insights maybe to the positives and
negatives comng fromit you've seen so far, and perhaps
mention on the cost savings as well. You said US$270m | lion by
'03, do you see nore potential than that now?
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VR ANDERSON: I guess | don't have an inventory of positives
and negatives. | would say that as tinme goes by |I'm
getting nore positive and seeing nore opportunities as
we go forward.

As | said, the integration process has noved a
| ot faster than we excepted it to, so we felt pretty
good about that. W had these 33 teans that hit the
ground running, we put the organisation in place. |
think the nost satisfying thing on ny - in ny mnd was
that day one you could push the button and pull up the
address list for BHP Billiton, and everyone was on it.
And | could actually send an e-nmail to M ke Sal onon or
to, you know, M chael Canpbell or sonmebody in the old
Billiton team and we had a - actually comuni cati ons
wi thin the conpany.

So you know, those are the types of things that
have been very good pl easant surprises, and | think that
they indicate that we got a very early start. As |
said, wthin two or three days after announcing the
merger we actually started putting together the
integration team

As far as achieving the cost reductions, we just
went through that at our |ast Exco neeting, and | think
everyone's quite confident that we wi |l achieve those
cost reductions, or those synergy targets. | would say
that if anything people are optimstic they're going to
go beyond them Sone of the savings m ght cone from
different areas than we originally intended, but that's
what you woul d expect as you get nore detail. You find,
gee | thought this was a sl am dunk over here that we'd
save on electricity, but we had a contract that ran
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five years, that idea isn't going to work, but hey wait
there's anot her opportunity over here where we're going
to save sonmething. So the tone of that discussion and

the prelimnary results are very positive.

QUESTI ON: Paul ,
a couple of years ago when you cane, | think you
instituted what | would term sone very fundanmenta
changes in BHP. Wen | go around the operations and |
do |l ook at the inpact there, the inpact has been
variable. Some of its been dramatic, sonme of it needs
nore change. |'mjust wondering with the focus groups
that you do have, whether you can reach deeper into
t hose operations and get nore fundanental change ri ght
through, that's the first point, whether you can nmake
sonme conmments about that.

The second thing in is terns of the devel oping
the culture of BHP Billiton, and sone nore thoughts that
you m ght have about the devel opi ng and the evol ving
culture of this large entity.

MR ANDERSON: Sure. Well, | think that's a great question. |If
you recall when | first canme | said it would take
five years to truly change the culture, that we can nmake
sonme i medi ate changes, and we did, you know, we nade
sonme very dramatic changes at the beginning. And you
know, by the end of a year or so probably you'd say that
the office here in Mel bourne was a different place. But
the further out you got from Mel bourne the |ess inpact
there was. And that just takes tinme. And in ny mnd it
t akes about a five year period to do it.

Part of the process of getting that cultura
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change really is the merger with Billiton. You know,
this is exactly the type of process |I've been through a
coupl e of other tines where you can't just bring in

20 people into a conpany and say, we're going to change
the whole culture, you know, of another 40, 50, 000
people. You have to literally bring in thousands of
people of a different culture and m x the two together.
And they act as a catal yst on each other.

And that's what we're really going to acconplish
here with the nerger with Billiton, and why we've tried
to cross-fertilise the organisations, you know, taking
sonmeone fromthe old Billiton group and putting themin
a custoner service group that's really dom nated by al
BHP people and vice versa. And | think that the nerger
wi Il accelerate the process. You're absolutely right,
we still have a long ways to go before everybody down to
the coal face is thinking differently and acting
differently, but I'mquite confident we're going to get

t here.

QUESTI ON: First of all with regard to the

. BHP

oi | production outlook for this year, can you give us

some i ndication of how rmuch Bass Strait might be

decl ining at, and where of course that Lanminaria is

comng off as well, so what is the outlook for this

year's oil production profile just in general terns?
And secondly, with regard to the shared services

bei ng set up in Adel aide, how are you travelling there

with regard to your targets expected of a year or so
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ago, and how does that shared services expenditure fit
into your new group organi sation, having nmerged with
Billiton?

MR ANDERSON: Sure. |1'mgoing to defer to Chip on the
Pet rol eum questi on

MR GOCDYEAR: Sure. Tim we would expect to continue to see
sonme decline at Bass Strait, although | have to say that
the last three quarters have been better than we m ght
have - in other words | ess of a decline than we m ght
have expected. Lamnaria is also one that is one we
woul d expect to decline. But the key there is water
break through, and we haven't seen it yet. And | have
to say every budget we go to they tell nme it's going to
happen next nonth, but so far we haven't seen it.

W are seeing the production from Typhoon com ng
on, so | would say that we woul d expect to see
production continue to decline but marginally down on
the year, and probably budget wise on a total all in
basis, that's including all products, would be sonething
i ke 3 percent or so, sonmething |ike that.

VR ANDERSON: I would point out that our gas production at
Bass Strait continues to grow, and our pricing there is
getting considerably better. So, you know, over tine
Bass Strait will becone nore and nore gas field and | ess
of an oil field.

Wth regard to shared services, | have to admt
that we haven't made as nuch progress as we'd like to in
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this area. W have Adel aide up and running and we have
Houston up and running, but | would say that we haven't
seen as many cost reductions comng fromit. W' ve seen
of the increase costs fromestablishing it and noving
peopl e around and what have you, but we haven't nade as
much progress of shutting down the old systens that 1'd
like to see.

Going forward, what we'll see is that we have to
marry those two centres with a centre in Johannesburg,
and | think the net effect wll be that we will back off
some of the shared services in ternms of expert systens,
if you wll. Sonme of the human resources and what have
you. And shared services will focus nmuch nore on things
i ke transactions, processing payroll, accounts payable,
pur chasi ng, you know, strategic purchasing, those
things. So, we will back off a little bit on the shared
services, and | think it's definitely the way to go
going forward, but it will be less of a focal point than

it has been in the past.

QUESTI ON:
Chip. A question for either of you really. Chip spoke
about the chronic over production of steel in Asia and
the apparent nmismatch there of production to denand. |
wonder if you could give us sone outlook in the medi um
termfor one, what you think steel volunes night do, and
secondly how that night inpact particularly in the
carbon steel business going forward, the iron ore and
cobalt business particularly?

MR ANDERSON: You want me to take that?

MR GOCDYEAR: Sure, if you like.

.BHP 20/8/01 48 MR ANDERSON
Smith Bernal : AW



MR ANDERSON: Vell, | think that it's safe to say that the
Japanese steel makers are probably at some point going
to have to reduce their production somewhat. Not
dramatically. The nunbers | have heard have been a few
nmllion tonnes. Gbviously there will have to be sone
cut back there. The interesting thing we're seeing is
that we're seeing a very strong demand from Chi na, so
you know, right now we're basically producing all the
iron ore and all the coking coal that we can, and China
is driving the marginal tonne at this point in tinme. So
ny hope woul d be that as Japan pulls back, that China
will fill in the slack. But you know, there's clearly
going to be sone sort of reduction on the Japanese scene
that could be up to five percent.

Chi p, do you have a different view there?

MR GOODYEAR: No, | don't think so. And I would think that
certainly there woul d appear to us to be an inventory
build on the tail end of the steel facilities. But as I
comment ed, the supply side in nmet coal has changed quite
dramatically, and sone of it's driven by putting that
coal into energy markets in the US, and others sone of
the rationalisation that's taken place just in the net
coal business.

Ire ore, as | nentioned 90 percent of the vol unes
are contracted. So we shall see yet again. Alittle
bit of a different industry there than some of your
exchange trade commodities, so stay tuned on that. But
| think it conments - certainly it will be driven by the
recoveries in the econom es around the world.

MR ANDERSON: Do we have any other call in questions?

QUESTI ON: Good nmorning. This
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guestion is for Chip, and it concerns capital

liberation. Chip, | wuld like to take you back to
1999, between August '99 and Septenber 2000, and if |

|l ook at the - it was an interesting time for us to | ook
at the conpany, because you were involved in very little
expansi onary activity. Mstly you were consolidating

t he bal ance sheet. And we observed that about a billion
dollars Australian of fixed capital was pulled out of

t he bal ance sheet then, during that period, ie if you

| ook a depreciation | ess Capex. Now with expansionary
phase and a | ot of reinvestnent expenses are going into
expansi ons, we don't see that nunmber anynore. But can
you tell nme if that was sonmething you still focus very
closely on in terns of driving up the returns for the
exi sting asset base?

And then Paul, I1'd like to address a question to
you, and that concerns this issue of - | think you nmade
reference to it, of pricing of mneral assets, and |
think you seened to use the words nore appropriate
pricing of mneral assets going forward under the
macr oeconom ¢ environment that doesn't |ook at all
great. Would this then suggest that there's a new
potential core in the group's capital? In other words,
woul d you be expecting to nmaybe keep sone powder dry and
keep some potential projects on hold in anticipation of
sonme distressed trading conditions giving rise to

opportunities on the acquisitions fund?

MR GOCDYEAR: Sure, let me go ahead with the first question

. BHP

No doubt capital enployed is a critical issue in termns
of nmetrics for performance, and | think Paul nention
that in terns of one of our critical drivers for the
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strategic framework for the conpany. So you should
expect us to absolutely do that. And | think capital
mar kets around the world at our size will give us an
opportunity to access those markets in a creative way.
So, there's no doubt that that's a critical itemfor us,
so you should certainly see us nove forward with those
initiatives in the future

MR ANDERSON: And with regard to the second question, you
certainly caught ny intent, which is that, you know, if
we do go into a very difficult tinme, we wll be | ooking
for the opportunity to buy distressed assets, put very
simply. So you know, as industry conditions get
difficult there are often assets that becone avail abl e
at very good prices.

I think the other part of the point though, is
that we don't have to cut back on our current project
list to be able to participate in that consolidation. |
think we have the flexibility now - we have the
flexibility to defer sonme spending on sone projects, we
have the flexibility to nove around parts of our bal ance
sheet, but | think at the end of the day we'll be able
to participate in industry consolidation, or projects,
wi t hout conprom sing one or the other, because we have
enough flexibility in the current - in the new conpany.
That's going to be Chip's problem

Let's take one nore call in question and then go

back to Mel bourne.

QUESTI ON: Yes Paul, | just have a question on copper and
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ni ckel. As you nentioned the prices have - BHP is | ess
than happy with the prices, so does BHP plan on any
out put cuts, or do you foresee any other producer doing
so? And what do you think are the supply situations for
both netals this year and next year? Thank you.

MR ANDERSON: Well, as Chip pointed out, this is a good tine to
do any kind of maintenance or any kind of capital
i mprovenents or what have you that mght interfere with
producti on because the prices are low, so we wll
certainly be | ooking at our output and saying, is there
sonet hing that we shoul d be doing here that would reduce
our output? | don't think that we will be |ooking at,
you know, just shutting down an operation, but we wll
sel ectively shut down parts of operations to m nimse
out put .

I think the other producers wll be thinking
along the same terns, but you know, | really can't
comrent on what they'll be doing specifically. | would
think that they'd be crazy not to be using this as an
opportunity.

Ckay, let's go back to Mel bourne if we can, any
qguestions here?

QUESTI ON: Just the
di vidend, the buy back progranme, you've reinstated that
across the whole capital. Wat's your tinmefranme on the
buy back?

And the second question, just in regard to the
Spence project, you' ve noved to full feasibility study,
what's the timng and the |ikely Capex for that?

VR ANDERSON: Vell let me answer the Spence question, and |'1|
turn it to Chip on the buy back. Wth regard to Spence,
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what we're really doing is we're stepping back and we're
| ooki ng at the phasing of Spence versus Escondi da Norte,
versus Escondi da Phase IV. As you know, they're all in
one area and they actually could share a water supply
and some infrastructure, so we've basically put the base
nmetal s group on the project of saying, how do we
opti m se the devel opnent of those three projects with
Escondida |1V under full devel opnents right now. And |
don't have an answer to that question other than to say,
it's going to be phased with the other two projects.

Chi p?

MR GOCDYEAR: On the buy back programme, we announced t hat

in February. And basically since that was announced we
have either been in material discussions around the
Billiton situation, or have been in some sort of closed
period around the EGM or sone closed period wth regard
to earnings, which begins essentially two nonths - for
UK purposes two nonths prior to the announcenent of
results. So we have continually been in various periods
which don't allow us to be active in the market place.

So what we said in the various filings is that
the intent would be to nove forward with that buy back
progranmme and conplete it in Septenber of next year, in
Sept ember of 2000 (sic), that is the intent. And the
intent is also to do on a on-market basis, that we wll
be going in selectively, and we're driven very nuch by
our cash needs, where are we investing noney, what's our
capital structure look like, and so on.

So | wouldn't expect what 1'd say is a big bang
around that. | would expect us to | ook at our needs,
| ook at where the market place is, and then nove forward
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with that. But within that tineframe is what we've
said. And you know, we'll obviously how things progress

as we nove down the year.

QUESTI ON: Paul , could you help
me understand, |'mnot so sure if | understand what is
happening, it seens to be a new vector within your
busi ness, this issue of getting - you seemto be noving
closer to custoners. And | |look at the world around ne
and | observe quite a dichotony in that sort of strategy
anongst sone of your peers around the world. Sone
prefer to elect and remain strictly upstreamand dig the
stuff out of the ground and put it on the ship and
that's the last they see of it, and others want to bolt
t hensel ves so tightly on to their custonmers that their
custoners can't do without them Are you trying to be
somewhere in the mddl e ground there?

MR ANDERSON: Certainly we want to be in the m ddl e ground.
The last things we want is to be wedded to our custoners
to the point that we're both, you know, nutually
dependent to our disadvantage, but on the other hand we
feel that the real opportunity's going to be working
W th our custoners.

And a good exanple again is the Mning Area C ore
devel opment with POSCO. Here you clearly have a deposit
that has a |lot of potential going forward. |It's going
to require the cooperation of the customer to nmake this
an attractive iron ore that works in their operations.
You can't just you know, ship it one day and say, we're
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shipping this instead of another iron ore. You need
themto work with you to make sure that the iron ore

wor ks, and by them being an equity participant in it,
and by us working with themtechnically, we can actually
t ake what woul d otherwi se be virtually a worthless
deposit and turn it into a very val uabl e asset going
forward.

That's the kind of thing that we see going on as
opposed to, you know, going down stream and into
manuf acturi ng beyond the mne or sonething really far
down stream

MR GOCDYEAR: And | mght just say that the way we - Paul
presented it is that the CSG marketing people are part
of the hub, but they still report to the president of
the unit. So we see sone very attractive opportunities
in that structure. And the nore that we can be a single
face to our custoners, the better we can have an
under st andi ng of where the customers are goi ng across
our businesses. And the better we understand that, the
better we are able to think about our capital
expendi ture requirenments and when to tine projects and
when to bring themon, and perhaps when to delay them
And it's very low- it's a very lowrisk way to do it.
We get sone good benefits in the structure that we have,
and it operates very simlar to where does today. But
we do create that single focus, single face for the
busi ness. So we shall see.

Let ne just comment Paul that apparently Telstra
are having sonme problens with the tel econference, and
they are recording it, and it will be available to be
l'istened to sone tine later this afternoon for those on
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the tel ephone.

QUESTI ON: Paul , the
performance hurdl es that were set up on your options
i ncluded an international conparator group. Now that
group has changed a little bit, | know Conpanies like
North Limted were in it. But it |ooks like a pretty
good benchmark for BHP and for BHP Billiton. Can you
tell us on the shareholder return measure that was used
there, how BHP Billiton is performing agai nst that peer
group?

MR ANDERSON: You nean the peer group for the options as to --

QUESTI ON: Yeah, the international conparator group, using that
as a benchnmark for this group, how are BHP Billiton
shar ehol der s doi ng?

MR ANDERSON: Vell we've |ooked at it for BHP sharehol ders. W
haven't |ooked at it for the conbined entity. Chip, do
you recall what the target --

MR GOCDYEAR: Sure. It was April of '99 when those options
were approved, and we look at it every nonth. And the
nunber now, this is total sharehol der return over the
period i ncluding appreciation and the dividends, and I
think we're at sonething like the 65 percentile, 65, 70
percentil e.

MR ANDERSON: And obviously in any share plans goi ng forward
we're going to have to establish a new conparator group
and a new weighting and so forth with the conbined
BHP Billiton.

Ckay | think it looks like we are we've worn the
group out. W appreciate your patience, we know we've
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gone through an awful lot of material, but we' ve created
a very extraordi nary conpany here, so it's not an easy

thing to go through in ten mnutes. Thanks for com ng.
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