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Disclaimer
The information in this presentation is current as at 17 August 2021. It is in summary form and is not necessarily complete . It should be read together with the BHP Results for the year ended 30 June 2021.

Forward -looking statements
This presentation contains forward-looking statements, including statements regarding: trends in commodity prices and currency exchange rates; demand for commodities; production forecasts; plans, strategies and objectives of management; closure or divestment of certain assets,
operations or facilities (including associated costs); anticipated production or construction commencement dates; capital costs and scheduling; operating costs and shortages of materials and skilled employees; anticipated productive lives of projects, mines and facilities; provisions and
contingent liabilities; and tax and regulatory developments.

Forward-looking statements may be identified by the use of terminology, including, but not limited to, �µ�L�Q�W�H�Q�G�¶���µ�D�L�P�¶���µ�S�U�R�M�H�F�W�¶���µ�D�Q�W�L�F�L�S�D�W�H�¶���µ�H�V�W�L�P�D�W�H�¶���µ�S�O�D�Q�¶���µ�E�H�O�L�H�Y�H�¶���µ�H�[�S�H�F�W�¶���µ�P�D�\�¶���µ�V�K�R�X�O�G�¶���µ�Z�L�O�O�¶���µ�Z�R�X�O�G�¶���µ�F�R�Q�W�L�Q�X�H�¶���µ�D�Q�Q�X�D�O�L�V�H�G�¶or similar words. These statements discuss future
expectations concerning the results of assets or financial conditions, or provide other forward-looking information.

The forward-looking statements are based on the information available as at the date of this presentation and/or the date of the �*�U�R�X�S�¶�Vplanning processes or scenario analysis processes. There are inherent limitations with scenario analysis and it is difficult to predict which, if any, of
the scenarios might eventuate. Scenarios do not constitute definitive outcomes for us. Scenario analysis relies on assumptions that may or may not be, or prove to be, correct and may or may not eventuate, and scenarios may be impacted by additional factors to the assumptions
disclosed.

Additionally, forward-looking statements in this release are not guarantees or predictions of future performance, and involve known and unknown risks, uncertainties and other factors, many of which are beyond our control, and which may cause actual results to differ materially from
those expressed in the statements contained in this release. BHP cautions against reliance on any forward-looking statements or guidance, particularly in light of the current economic climate and the significant volatility, uncertainty and disruption arising in connection with COVID-19.

For example, our future revenues from our assets, projects or mines described in this release will be based, in part, upon the market price of the minerals, metals or petroleum produced, which may vary significantly from current levels. These variations, if materially adverse, may affect
the timing or the feasibility of the development of a particular project, the expansion of certain facilities or mines, or the continuation of existing assets.

Other factors that may affect the actual construction or production commencement dates, costs or production output and anticipated lives of assets, mines or facilities include our ability to profitably produce and transport the minerals, petroleum and/or metals extracted to applicable
markets; the impact of foreign currency exchange rates on the market prices of the minerals, petroleum or metals we produce; activities of government authorities in the countries where we sell our products and in the countries where we are exploring or developing projects, facilities or
mines, including increases in taxes; changes in environmental and other regulations; the duration and severity of the COVID-19 pandemic and its impact on our business; political uncertainty; labour unrest; and other factors identified in the risk factors discussed in �%�+�3�¶�Vfilings with the
U.S. Securities and Exchange Commission (the �µ�6�(�&�¶��(including in Annual Reports on Form 20-F) which are available on the �6�(�&�¶�Vwebsite at www.sec.gov.

Except as required by applicable regulations or by law, BHP does not undertake to publicly update or review any forward-looking statements, whether as a result of new information or future events. Past performance cannot be relied on as a guide to future performance.

Presentation of data
Unless specified otherwise: variance analysis relates to the relative performance of BHP and/or its operations during the year ended 30 June 2021 compared with the year ended 30 June 2020; operations includes operated assets and non-operated assets; total operations refers to the 
combination of continuing and discontinued operations; continuing operations refers to data presented excluding the impacts of Onshore US from the 2017 financial year onwards; copper equivalent production based on 2021 financial year average realised prices; references to 
Underlying EBITDA margin exclude third party trading activities; data from subsidiaries are shown on a 100 per cent basis and data from equity accounted investments and other operations is presented, with the exception of net operating assets, reflecting B�+�3�¶�V���V�K�D�U�H�����P�H�G�L�X�P���W�H�U�P��
refers to our five year plan. Queensland Coal comprises the BHP Mitsubishi Alliance (BMA) asset, jointly operated with Mitsubishi, and the BHP Mitsui Coal (BMC) asset, operated by BHP. Numbers presented may not add up precisely to the totals provided due to rounding. All footnote 
content (except in the Annexures) is contained on slide 27.

Alternative performance measures
We use various alternative performance measures to reflect our underlying performance. For further information please refer to alternative performance measures set out on pages 62 �±77 of the BHP Results for the year ended 30 June 2021.

No offer of securities

Nothing in this presentation should be construed as either an offeror a solicitation of an offer to buy or sell any securities, or a solicitation of any vote or approval, in any jurisdiction, or be treated or relied upon as a recommendation or advice by BHP. No offer of securities shall be made 
in the United States absent registration under the U.S. Securities Act of 1933, as amended, or pursuant to an exemption from, or in a transaction not subject to, such registration requirements.

Reliance on third party information
The views expressed in this presentation contain information that has been derived from publicly available sources that have not been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information. This presentation
should not be relied upon as a recommendation or forecast by BHP.

BHP and its subsidiaries
In this presentation, the terms �µ�%�+�3�¶��the �µ�&�R�P�S�D�Q�\�¶��the �µ�*�U�R�X�S�¶���µ�R�X�U�E�X�V�L�Q�H�V�V�¶���µ�R�U�J�D�Q�L�]�D�W�L�R�Q�¶���µ�*�U�R�X�S�¶���µ�Z�H�¶���µ�X�V�¶and �µ�R�X�U�¶refer to BHP Group Limited, BHP Group Plc and, except where the context otherwise requires, their respective subsidiaries set out in note 13 �µ�5�H�O�D�W�H�Gundertaking
of the �*�U�R�X�S�¶in section 5.2 of �%�+�3�¶�VAnnual Report and Form 20-F. Those terms do not include non-operated assets. This presentation includes references to �%�+�3�¶�Vassets (including those under exploration, projects in development or execution phases, sites and closed operations)
that have been wholly owned and/or operated by BHP and that have been owned as a joint venture operated by BHP (referred to as �µ�R�S�H�U�D�W�H�G�D�V�V�H�W�V�¶or �µ�R�S�H�U�D�W�L�R�Q�V�¶��during the period from 1 July 2020 to 30 June 2021. Our functions are also included.

BHP also holds interests in assets that are owned as a joint venture but not operated by BHP (referred to in this release as �µ�Q�R�Q-operated joint �Y�H�Q�W�X�U�H�V�¶or �µ�Q�R�Q-operated �D�V�V�H�W�V�¶��. Our non-operated assets include Antamina, Cerrejón, Samarco, Atlantis, Mad Dog, Bass Strait and North
West Shelf. Notwithstanding that this presentation may include production, financial and other information from non-operated assets, non-operated assets are not included in the Group and, as a result, statements regarding our operations, assets and values apply only to our operated
assets unless otherwise stated. References in this release to a �µ�M�R�L�Q�W�Y�H�Q�W�X�U�H�¶are used for convenience to collectively describe assets that are not wholly owned by BHP. Such references are not intended to characterise the legal relationship between the owners of the asset.
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Delivering on our strategy
Strong operational performance and intended portfolio changes enhance long -term value

Unification of corporate structure to make BHP simpler and more agile

Petroleum merger to create a global top 10 independent energy 
company 

Continued operational excellence and project delivery  

Strong financial results, record FY dividend

Jansen grows value and increases future facing commodities exposure
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FY21 operational highlights
We were safe, more reliable and more productive 

No major operational 
disruptions

Reliability

Records
WAIO, OD2, Goonyella, and concentrator 

throughput at Escondida

Production

On time
and budget
Spence Growth Option, 

South Flank, Ruby and Atlantis Phase 3

Major projects

Zero fatalities
TRIF1 �v11% to 3.7 per million hours

worked compared to FY20

Safety 

Notes: TRIF �±Total Recordable Injury Frequency; WAIO �±Western Australia Iron Ore; OD �±Olympic Dam

Unit costs

Delivered
FY21 guidance across WAIO, Escondida 

Petroleum and Queensland Coal

Portfolio

Adding options
Jansen sanctioned; exploration advances 

with new options and JVs
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FY21 financial highlights 
A strong set of results enables higher shareholder returns

US$4.1 bn
�v66%

Net debt

200 US cps
Final dividend determined,

payout ratio of 92%

Shareholder returns

US$37.4 bn
Underlying EBITDA �u69%

Earnings

64%
�u11% points

EBITDA margin 

US$19.4 bn
�u140% 

Free cash flow

32.5%
�u15.6% points

ROCE

Note: All comparisons are against FY20. Net debt excludes vessel lease contracts that are priced with reference to a freight index.
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FY21 social value highlights 

Partnerships
to support our 2030 Scope 3 goals5

Value chain emissions

US$175 m
including a US$50 million donation

to the BHP Foundation

Social investment

7 day
payment terms for small, local and 

Indigenous suppliers6

Local procurement

29.8%
female representation across Group 

�u69% compared to FY164

Inclusion and diversityOperational emissions

On track
to reduce GHG emissions by at least 

30% by FY303

�v27%
from FY17 baseline7, ahead of our FY22 

target reduction of 15%

Freshwater withdrawals

We have made significant progress across our social value goals and targets
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Financial results
Full year ended 30 June 2021

David Lamont Chief Financial Officer

BMA



Financial performance
Operational excellence supported EBITDA margin of 64%, ROCE to 32.5%, record dividend and strong earnings per share

Summary income statement
(US$ billion)

FY21 % change

Underlying EBITDA 37.4 �u69%

Underlying EBITDA margin 64%

Underlying EBIT 30.3 �u91%

Adjusted effective tax rate8 34.1%

Adjusted effective tax rate incl. royalties8 40.7%

Underlying attributable profit 17.1 �u88%

Net exceptional items (5.8)

Attributable profit 11.3

Underlying basic earnings per share 337.7 US cps �u88%

Dividend per share 301 US cps �u151%

Strong earnings delivery
(US cents per share) (Index, FY16=100)

0

100

200

0

50

100

150

200

250

FY16 FY17 FY18 FY19 FY20 FY21

Underlying basic EPS (H1)

Underlying basic EPS (H2)

Revenue (RHS)

Note: Presented on a total operations basis.
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Segment performance

Iron Ore 10 Copper Petroleum Metallurgical Coal

EBITDA: US$26.3 bn US$8.5 bn US$2.3 bn US$593 m

EBITDA margin: 77% �u 7% points 62% �u 17% points 58% �u 3% points 14% �v 22% points

WAIO
(US$/t)

Escondida
(US$/lb)

Petroleum
(US$/boe)

Queensland Coal
(US$/t)

Unit cost9:

Achieved guidance:

14.82

�9

1.00 

�9

10.83 

�9

81.81

�9

Delivered on our production and cost guidance. We are systematically unlocking even greater performance from our assets 

1017 August 2021
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�9 Represents unit costs for FY21 that were within or better than the guidance range at guidance exchange rates9. 



Continued capital allocation discipline
We generated record free cash flow. Our balance sheet is strong 

Includes net cash outflow of US$2.3 bn

Note: Includes total net cash out flow of US$2.3 billion (FY20: US$1.1 billion) which comprises dividends paid to non-controlling interests of US$2.1 billion (FY20: US$1.0 billion); net investment and funding of equity accounted investments of 
US$0.6 billion (FY20: US$0.6 billion) and an adjustment for exploration expenses of US$(0.4) billion (FY20: US$(0.5) billion) which is classified as organic development in accordance with the Capital Allocation Framework.

Operating
productivity

Capital
productivity

Net operating cash flow

Excess cash

US$27.2 bn

Maintenance capital US$2.3 bn

Minimum 50% payout ratio dividend US$5.0 bn

US$17.6 bn

FY21

Buy -backs
Acquisitions/
(Divestments)

Balance sheet
Organic 

development
Additional 
dividends 11

US$9.4 bn US$2.9 bn US$0.0 bn US$4.8 bn US$0.5 bn

�‡US$2.7 bn improvement
�‡US$0.2 bn latent capacity
�‡US$1.4 bn major projects
�‡US$0.5 bn exploration

Strong balance sheet �9

H2 FY20
H1 FY21
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Strategic update
Full year ended
30 June 2021

South Flank



Delivering on our objectives
Driving BHP to deliver leading financial returns

1317 August 2021
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Delivered Continued progress

Operational
Performance improvement

Capital allocation
Remaining disciplined

Portfolio
Increased future facing 
commodity exposure

�‡ Safe, more reliable and more productive operations

�‡ Continued roll out of the BHP Operating System

�‡ US$38 bn returned to shareholders in last 3 years

�‡ High return projects delivered 

�‡ SGO project, sanction of Jansen S1 

�‡ Sale of Cerrejón and Neptune

�‡ Exploration options added

�9 �«

�‡ Enabling our people and investing in capability

�‡ Harnessing technology and innovation to bring resource 
to market sooner

�‡ Petroleum merger allows for greater allocation of capital 
to future facing commodities or shareholder returns

�‡ Projects with competitive returns and optionality

�‡ Creation of a global top 10 independent energy company

�‡ Process for BMC and NSWEC progressing

�‡ Offer for Noront Resources



Environmental accountability Creating Social value Leading Governance practices

Sustainability shapes our approach

Committed to material positive impact in 
decarbonisation of our sector.

Providing skilled jobs for our people and
support for our communities.

All the while remaining accountable . Our
progress will be a key metric for success .

Social investment: No less than 1% of 
pre-tax profit12

Indigenous employment: 8% in Australia 
by end-FY25; 10% in Chile by end-FY26; 
20% in Potash by end-FY27

Health and safety: Target fatality 
elimination (technology and contractor 
partnerships); support wellbeing (mental 
health framework)

Targeting lower operational emissions :
At least 30% by FY30 from FY20 levels3; 
goal of net zero by 2050

Partnering: Decarbonisation pathways for
our value chain

Impact investing: Renewable power and
desalination

Gender balance: Executive Leadership 
Team at 50% and Board at 33%; goal to 
achieve whole-of-company gender balance 
by 2025

Executive remuneration: Linked to safety, 
returns and climate targets (where weighting 
increased in FY21)

Climate change: Non-binding advisory 
Say on Climate to shareholders at our 2021 
AGMs; commitment to deliver new Climate 
Transition Action Plan (CTAP)

Resources are essential for global economic growth and the energy transition

1417 August 2021
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0
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300

400

Nickel Potash Copper Iron ore Metallurgical
coal

Our portfolio benefits in a decarbonising world
Focused on increasing future facing commodity exposure 

15

Cumulative demand in the next 30 years compared to the last 30 years 13

(%)

Source: BHP; Vivid Economics.

Central Energy View

Lower Carbon View

Climate Crisis

14 14 15 15

1.5°C Scenario
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Sector leading assets across our commodities
We are actively managing our portfolio for long -term value creation

Iron ore
Lowest cost iron ore major globally16, with improved product quality

Metallurgical coal
World class resource with a high quality product

Nickel
Options to grow from the second largest nickel sulphide resource globally

Copper
Growth at some of the largest17, most sustainable copper mines globally

Potash
Developing a high margin asset with embedded optionality

16

Increasing exposure to future facing commodities

Maximising value

Exploration 
Adding potential growth options across our commodities

Petroleum 
Creation of a global top 10 
independent energy company

Energy & lower quality met coal
Sale of Cerrejón
Process for BMC and NSWEC 
progressing

17 August 2021
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6+ Bt �U�H�V�R�X�U�F�H���L�Q���Z�R�U�O�G�¶�V���E�H�V�W���S�R�W�D�V�K���E�D�V�L�Q��

Jansen is a top tier asset in a future facing commodity
�6�L�J�Q�L�I�L�F�D�Q�W���U�H�V�R�X�U�F�H���E�D�V�H���J�L�Y�H�V���X�V���H�[�S�R�V�X�U�H���W�R���S�R�W�D�V�K�¶�V��attractive long term, differentiated fundamentals

Differentiated
demand drivers

Transitioning towards 
inducement pricing

Large market 
size

Value creation;
Return potential

Value is enhanced in a Paris -aligned world �9

�9 �9

�9�9

17

�‡A large-scale, high grade resource which supports 
~100 year operation

�‡Full life of mine plan already optimised based on 
3D seismic resource interpretation

Potash market has highly attractive characteristics

17 August 2021
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Mine
BHP
Nutrien
Mosaic
K+S
Other Companies



Modern, high margin, long life and expandable
Jansen S1 is a large, low cost asset that will enter the market at the bottom of the global cost curve

Clusters 
of single 
assets 
built over 
time

18

Stage 1 investment 
US$5.7 bn / C$7.5 bn

Well defined

4.35 Mtpa 
Large scale 
production

~US$100/t FOB Vancouver
~US$15/t sustaining capex 

Low -cost

Potential expansions de-risked by 
existing shaft capacity 

Embedded 
optionality

0

10

20
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80

Canada

�-�D�Q�V�H�Q���6���¶�V���F�R�P�S�H�W�L�W�L�Y�H���S�R�V�L�W�L�R�Q���D�J�D�L�Q�V�W���S�H�H�U�V
(Average asset age in 2025)

Note: Bubble size 
represents average asset 

production in 2025

Clusters 
of single 
assets 
built over 
time

Jansen S118 Peers

Europe and
Middle East

CIS

China and 
Southeast Asia

South America

Across mining system 
and processing

Hard-to-replicate 
design 

Notes:
Figures on this slide refers to Jansen S1; Jansen S1 sustaining capex +/-20% on any given year. 
Jansen S1 forecast to be first quartile when it reaches full production. Canada excludes Jansen.

Average asset cost curve position (2025 equivalent CRU) (quartile)

1st 2nd 3rd 4th
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Jansen S1 is resilient with through the cycle returns  

19

~US$100/t
bottom of the cost curve

Operating Cost

~70%
Underlying EBITDA margin19

EBITDA margin

12-14%
Stage 1 Internal Rate of Return19

IRR 

Stage 2-4
Low capital intensity, higher returning

expansion potential

Optionality

7 years
from 1st production

Payback

Low
CO2 Scope 1 and 220 emissions; Scope 321

low relative to other fertiliser products

Carbon Emissions 

Margins and returns robust even under short -run marginal cost scenarios

17 August 2021
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Combination provides BHP 
shareholders choice

Merger delivers a number of 
benefits for BHP shareholders

Creating a global top 10 independent energy company

20

�‡Provides shareholders choice to weight exposure between 
BHP and Petroleum via Woodside

�‡Enables shareholders to retain exposure to the attractive 
outlook for Petroleum

�‡Allows for reallocation of capital towards the rest of the 
portfolio and enhanced shareholder returns

�‡Greater scale and diversity of geographies, products and end 
markets

�‡Growth optionality and capacity to phase

�‡Combined experience and proven capabilities

�‡Shared values towards sustainable operations

�‡Estimated synergies

�‡Financial resilience to fund shareholder returns

17 August 2021
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Combined business creates significant scale
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High -quality, complementary asset portfolios combining high margin oil and long life LNG

Global scale

�‡Global top 10 independent energy producer and 
largest on the ASX

�‡Global top 10 LNG producer
�‡Production of ~200 MMboe supported by 

resilient foundation assets

Diversified, 
low risk 
portfolio

�‡Highly complementary product mix:
- High margin oil with attractive upside
- Low-cost and long-life LNG

�‡Conventional portfolio primarily in OECD 
countries

�‡Key exposures in Australia and Gulf of Mexico

Global top 10 independent energy producer 22

(FY21 production, MMboe)

Diversified product mix 
(MMboe production)

LNG
93 MMboe 

Domestic gas
41 MMboe

BHP

BHP

Woodside

BHP

Woodside

Woodside

0

100

200

300

Combined

BHP Woodside

Oil 23

65 MMboe



Merger creates platform for strong returns

17 August 2021
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A resilient asset base to generate strong returns with significant optionality

Financial 
strength and 

returns

�‡Strong balance sheet
�‡Committed to an investment grade credit rating 

throughout the investment cycle
�‡Enhanced cash flows to underpin attractive 

franked dividends
�‡Synergies of more than US$400m per annum 

expected

Growth 
optionality

�‡Optionality to phase development opportunities
�‡Over 2 Bboe of 2P reserves and 8 Bboe in 2C 

resources
�‡Plan to achieve targeted Scarborough FID in 

CY21
�‡Increased capacity to deliver the energy 

transition 

High margin opportunities across a range of growth projects
(Bubble size = 2P, 2C)

0

50

100
Majors Other independents

Strong Balance sheet with low gearing 24

(%, FY21)

Combined
12%

Bubble size = 
100 net MMboe

Oil

Gas

Bass
Strait

Atlantis

Greater 
Enfield

Shenzi
Mad Dog

Trion

Scarborough / 
Pluto T2

Other27 Shenzi North & Wildling

Mad 
Dog

Greater 
Pluto

Atlantis

Wheatstone

NWS

T&T

ROD

Sangomar

Shenzi

NWS

APU26

Greater
Enfield

Greater
Pluto

Bass
Strait

ROD

Sangomar

Calypso

Browse

T&T

Canada

Sunrise

Growth 25 Base25

APU26



Unification to drive simplicity and flexibility
Changes to our portfolio mean the time is right to unify

Right time to unifySetting BHP up for the future

�‡ Simplification, a natural extension of 
initiatives on our portfolio, makes BHP more 
efficient

�‡ Provides strategic flexibility, certain 
transactions can be executed more efficiently 
(including Petroleum separation)

�‡ Creates a single global share for BHP 
removing complexity of managing the DLC

Underlying business unchanged

No change to:

�‡ Underlying assets or operations

�‡ Workforce, executive leadership team and 
Board 

�‡ Cash flow generation

�‡ Dividend policy or ability to frank dividends

2317 August 2021
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0.0

1.0

2.0

Before Now

US$1.2 billion reduction

US$400 �±500m

Significant reduction in unification costs 
(US$ bn)

30

Continued reduction in Plc earnings contribution
(%, Underlying EBIT)

1
0

25

50

FY01 FY212928



More streamlined and agile

Increasing our leverage towards the 
�Z�R�U�O�G�¶�V���F�K�D�Q�J�L�Q�J���Q�H�H�G�V

Growing value and positioning for the future

2417 August 2021
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Operational excellence

Value and re turns

Disciplined capital allocation

We will be even better -placed to deliver long -term value and returns 
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