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The consolidation of the global mining sector through 
the 1990s left Australian mining company Western 
Mining Corporation (WMC) exposed. After struggling 
to expand internationally and across commodities, 
WMC effectively accepted the inevitable in 2002, 
spinning off its 40 per cent stake in an upstream 
aluminium business as Alumina Limited.

BHP was a diligent but patient player through the 
following years, understanding that while WMC was 
a strong and strategic fit, BHP would benefit from 
being the second mover in any potential transaction. 
So when Xstrata plc came shopping, BHP let the 
process play out. 

Xstrata plc opened the bidding for WMC in November 
2004 and increased its bid twice in the wake of a 
positive operating period by WMC. In March 2005, 
BHP swooped, offering US$7.3 billion in cash for 
WMC. The target board promptly accepted and 

Western Mining 
Corporation 
acquisition 
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The Rapid 
Growth Program 
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Escondida:  
pioneers  
in desalination 

Opposite At Puerto Coloso, a BHP employee inspects 
infrastructure at one of two desalination plants that supply  
100 per cent of Escondida’s industrial water, 2023.

Located in the Atacama Desert in Northern Chile, 
Escondida – ‘hidden’ in Spanish – is a copper porphyry 
deposit discovered in 1981, and currently the largest 
producer of copper concentrates and cathodes in  
the world.

BHP operates and owns 57.5 per cent of the 
Escondida mine, a joint venture with Rio Tinto (30 per 
cent) and Japan-based JECO Corp. (12.5 per cent). 
The mine is an important part of the Chilean economy, 
accounting for several percentage points of GDP.
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plant in Chile to supply the Escondida mine. It was  
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both Chile and South America, marking a milestone 
for the industry and a pioneering step in sustainability.

Located in Puerto Coloso, the facility now produces 
3800 litres per second of desalinated water. Over 
nearly two decades, BHP has invested US$4 billion  
in its desalination capacity.

In 2018, the Escondida Water Supply, the mine’s 
second desalination plant, was commissioned. This 
allowed Escondida to stop extracting water from high 
Andean aquifers in 2019, transitioning to operate 
exclusively with desalinated water.

BHP’s experience in developing Latin America’s  
�+�Í�X���ô�\�e�Ù�î�ô�\�Í�+���2�Í�e���:�2�Ù�U�+�Í�2�e�Ù�è�:�2�±�X�1�\�Ù���e�\�Ù�è�:�1�1���e�1�ô�2�e�Ù 
to sustainable mining.

In 2006, BHP decided to build  
its first desalination plant in Chile 
to supply the Escondida mine.
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Jansen: 
a bold step  
into Canada

Few things better demonstrate BHP’s foresight and 
fortitude than its entry into potash – a commodity 
chosen based on the conviction that growing global 
populations and rising incomes will lead to increased 
food demand while farmland remains constrained. 
To meet this challenge, enhancing crop productivity 
is essential, and potash plays a critical role by 
delivering key nutrients that help maximise  
yields sustainably.

In 2006, under the banner of BHP’s Junior Alliance 
Program, BHP formed a joint venture with Canadian 
junior explorer Anglo Potash Limited. With the 
promise of a C$40 million spend on exploration  
and appraisal by 2011, BHP acquired 75 per cent  
of Anglo Potash’s Lake Jansen potash discovery  
and became operator of the project.
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•	 Indigenous partnerships: building respectful, 
long-term relationships with Indigenous 
communities through co-designed initiatives;

•	 Workforce: fostering a safe, inclusive and 
future-ready workforce;

•	 Thriving, empowered communities: partnering 
with local communities to co-create economic, 
social and environmental outcomes; and

•	 Responsible supply chains: ensuring ethical 
and sustainable practices across BHP’s global 
supply network.

To measure progress, BHP introduced a 2030 Social 
Value Scorecard that outlines aspirational goals, 
performance metrics and short-term milestones for 
each pillar. These goals are aligned with international 
frameworks such as the UN Sustainable Development 
Goals, the Paris Agreement, and the Kunming-
Montreal Global Biodiversity Framework.

BHP has integrated social considerations into  
every level of its operations – from strategic planning 
and capital allocation to day-to-day activities. Tools, 
guidance and mandatory performance requirements 
ensure that social value remains a core component 
of business planning, underpinning BHP’s commitment 
to building a more inclusive and sustainable future.
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