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BHP

Disclaimer

The information in this presentation is current as at 17 February 2026. It is in summary form and is not necessarily complete. It should be read together with the BHP Results for the half year ended 31 December 2025.
Forward-looking statements
Tis presentation contains forward-looking statements, which involve risks and uncertainies. Fonward-looking staements include all statements ofher than statements of historical o present facts, including: statemens regarding: frends in commodty prices and currency exchange rates; demand for

commodities; global market conditions; reserves and resources estimates; development and production forecasts; guidance; plans, ‘management; ‘approval of projects and consummation of transactions; ciosure, divestment, acquisition or integration

of certain assets, ventures, operations or faciities (including associated costs or benefits), anticipated production or construction commencermef i dates caphal costs and schedulng: paraing costs, and availabilty of materials and skilled employees anticipated productive lives of projects, mines and

facilities; and adoption of new. including artificial mtellugeme provisions and contingent liabilities; and tax, legal and other reguiatory dev

Forwant coking s'a\ement may be denfied by the e offeminclogy.Incuding, bu not it ko, ‘i, ‘smbo,‘snkclpee’ ‘ssprallor’, bellee’, commit. continue’, ok, ‘desue' ‘ensum ‘estimate’, ‘expect, ‘forecast, ‘goal’, ‘guidance’, ‘intend’, ‘likely’, ‘may’, ‘milestone’, ‘must, ‘need’, ‘objective’,

DAy, plan project, Schedue’, Seek. Shoud SUEY . Jarget, end i, wous or St words.

Forwamwura statements are based on managements expectations and reflec judgemens, i timates and other i ion available as at the date of thi

These tatements do not reptesent guarantees orpredictions offuture financilor operaional perfomance, and involve Known and unknow sk, uncertainties and other actors, many o wich are beyond our conirl, and which may cause actalfesus o difer materially from those expressed in the
statements contained in this presentation. BHP |

For example, our future revenues from our assets, projects or mines described in this pmemanm wm be based, in part, on the market price of the commodities produced, which may vary significantly from current levels or those reflected in our reserves and resources estimates. These variations, if materially
ame«se may affect the timing or the feasibility of the development of a particular project, the expansion of certain vaulmes or mmes or me continuation of existing assets.

factors that may affect our future operations and performance, including the actual construction or producti ates,revenues, costs or production ouput snd snficpaled Ives of asoets, mines or fackle Inciude our obily 1 profbly prockce end dehver the products extracted to
awllcab\e Tarkets, o development and use ofnew 16Chnolodies and relale fsks. 6 impact of 6CoNOMC ana geopolmcal factors, mdudm foreign currency exchange rates on the market prices of the commodities we produce and mpemon o the man(ets in which we operate; activities of government
autharities in or impacting the counries where we sell our products and in the countries where we are exploring or developing projects, faciliies or mines, including increases in taxes and royalties or implementation or expansion of trade or e changes in anvrormental and ater other regulations;
political or geopolitical uncertainty and confiicts; labour unrest; weather, climate variability or other manifestations of climate change; and other factors identified in the risk factors discussed in section 8.1 of the Operating and Financial Reven (O (OFR) n the BHP Al Report 2025 2nd BHPs lings with the
U.S. Securities and Exchange Commission (the ‘SEC) (including in Annual Reports on Form 20-F) which the SEC's website at
Except as required by applicable regulations or by law, BHP does not ndertake to publicly update or review any forward-1ooking statements, whether as a resultof new future events. Past be relied on as a guide to future performance.
Emissions and energy consumption data
Dueto i o imcorakety e ks i i fpenfoiid ga (GHC) difaiers it oplraicr el al enersy consumption under the calcuiation methodologies used in the preparation of such data, all i and operational energy data or references to GHG emissions and
i energy okimes (kg rtcs of in this ‘may also be differences in the manner that third parties calculate or report GHG emissions or operational energy compared to BHP, third-party data may not be
to our data. For i our GH , refer to the BHP GHG Eistons Catttsmon Weloa0iogy 2005, avaiaie at .o Nuembers preserie may ot 30 up peciosy o he aale provided due t rouncing

Presentation of data

Unless expressly stated otherwise: variance analysis relates to the relative performance of BHP andlor its operations during the half year ended 31 December 2025 compared with the haif year ended 31 December 2024; references to Underlying EBITDA margin excludes third-party products; data from

saichals S e on 2 100% b vl e o oty accodad iealents a1 oo operatosts prasaro, e excoplion o i operaling sssot; folec) B s stare, meckaram e 2 ey o, Crfess ofharvioa ok, Yook B prassriolon, prockdon wiamcs

and financials for the operations from BHP's acquisition of OZ Minerals Limited (OZL) during FY23 are for the period of 1 May to 30 June 2023, whilst the acquisition completion date was 2 May 2023. Data in relation to the Daunia and Blackwater mines is shown for the period up to completion on 2 April

2024, unless expressly stated otherwise. Unless expressly stated otherwise, for information and data in this presentation related to BHP's sociai value or sustainabilty position or performance: former OZL operations that form part of BHP's Copper South Australia asset and the West Musgrave Project are

included for FY24 and FY25 but excluded for prior financial years; former OZL Brazil assets are excluded; and all such information and data excludes BHP's interest in non-operated assets. Allfootnote content (except in the Annexures) is contained on slide 27 and 28.

Non-IFRS information

We use various Non-IFRS information to refiect our underlying performance. For further information, the reconciliation of non-IFRS financial information to our statutory measures, reasons for usefulness and calculation methodology, please refer to ‘Non-IFRS financial information’ in the BHP Financial Report
‘ended 31 December 2025.

No offer of securities

Nothing in this presentation shouid be construed as either an offer or a solicitation of an offer to buy or sell BHP securities, in any jurisdiction, or be treated or relied upon as a recommendation or advice by BHP.

Reliance on third party information

The views expressed in this mesemsnan ‘contain information that has been derived from publicly available sources that have not been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information. This presentation should not be relied upon

as a recommendation or forecast by BH

No financial or investment advice — South Africa

BHP does not provide any financial or investment ‘advice’ as that term is defined in the Sout African Financial Advisory and Intermediary Services Act, 37 of 2002, and we strongly recommend that you seek professional advice.

BHP and its subsidiaries

In this presentation, the terms ‘BHP”, the ‘Company, the ‘Group’, "BHP Group’, ‘our business’, ‘organisation’, ‘we', ‘us’, ‘our’ and ourselves' refer to BHP Group Limited and, except where the context otherwise requires, our subsidiaries. Refer to Note 28 ‘Subsidiaries’ of the Financial Statements in the BHP

Annual Report 2025 for a list of our significant subsidiaries. Those terms do not include non-operated assets. Our non-operated assets include Antamina, Samarco, Resolution and Vicufia. This presentation covers BHP s functons and assets (incuding those nder exploraton projects n development or

execution phases, sites and operations that are closed or e Hosure phase) tha have bee whally ownacl and operated by BH of the have been owNed 2 a ot veniure! operalzd by BHP (rafrred o n this prosentation as ‘operaled assefs' of 0perations) fom 1 July 2025 t 31 December 2035 uniess

otherwise stated. BHP also holds interests in assets that are owned as a joint venture but not operated by BHP (referred to in this presentation as ‘non-operated joint ventures’ or ‘non-operated assets’). Notwithstanding it tis presentation may include production, financial and other information from non-

operated ot operaied assets s not incluied i he BHP Group and, 25 8 Fesull, Salements regaring our operalions, 2556k and valies Epply oy 0 0UF operate 2sses tniess sated oherwie

1. References in this presentation to a ‘joint venture' are used for convenience to collectively describe assets that are not wholly owned by BHP. Such references are not intended to characterise the legal relationship between the owners of the asset.
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BHP

Stablllty + Growth = Value

I en ded 31 December 2025

Copper SA

This has been another good half both operationally and financially.

Our strong performance on production delivery and cost control, coupled with a strong commodity price environment,
has underpinned continued balance sheet strength and growth in cash returns for the period.

We continued to deliver well against our strategy. And we can see the fruits of our strategy execution evident not
only in our continued operational excellence, but also in the fact that just over half of our earnings for the period came

from our copper business. That 0s tthrge yea®. Apdahisdsehe reauff ef oup 0o i n t

deliberate actions to grow our copper business, including through more reliable operations at Olympic Dam, our focus
on grade and sequencing at Escondida and our OZ Minerals acquisition.

This has positioned us well for the strengthening copper dynamics that we had forecast. And we have built a strong
pipeline of growth in both copper and in potash.

| remember one of my predecessors many years ago talking about how the combination of a strong, stable asset
base, operational performance and balance sheet, combined with growth options was the winning formula for value
creation. And in the almost 25 years since the merger of BHP and Billiton, we have delivered the highest total
shareholder return of the major diversified miners, and around four-times that of the MSCI World Metals and Mining
Index?.

That formula is as valid today as it was then.

Today Vandita and | will share how we are well-placed to continue delivering on our strategy, and growing value for
shareholders.

Note: Refer to HY26 Results Presentation (slides 27 and 28) for detailed footnotes.

1 Based on smoothed Total Shareholder Return (TSR) in US dollars from 29 June 2001 to 31 December 2025. Major
diversified miners: Anglo American; Rio Tinto; Vale. Source: Bloomberg. BHP (pre-Unification) and Rio Tinto TSR
performance based on blend of Ltd and PLC listings.
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Strong HY26 performance

Operational excellence; strong margins, cash flows and growth; >50% of Group EBITDA from Copper’

FY26 copper production guidance increased; FY27 guidance increased at Escondida
Record first half production and shipments at WAIO

Interim dividend of 73 US cents per share, 60% payout ratio

US$6.3 bn unlocked for value via WAIO and Antamina agreements; pathway to ~US$10 bn?
Lower risk organic copper projects; targeting ~2.5 Mtpa CuEq by FY35 from copper assets®

Jansen Stage 1: 75% complete; total investment US$8.4 bn; 1st production mid-CY274

Note: WAIO — Western Australian Iron Ore; CUEQ — copper equivalent.
Financial results
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This half, we set operational records in copper and iron ore at a time of high commaodity prices T and we did it safely.

At Escondida we raised copper production guidance for this year and next, and we remain on track to meet full year
guidance across the rest of our business.

We advanced our copper growth options, targeting around 2.5 million tonnes of copper equivalent per year, including
by-products, by the mid-2030s.

And, over the past three mont h s, webdbve announced agreements in relati
poweruse?, and Antami nads f @ Acuwssdhe &rodp,we see otertial forcup tio $H10 billion in

capital that could be unlocked* and reinvested into higher-returning opportunities and/or increased shareholder
returns.

Our performance and our confidence in the business have allowed us to determine an interim dividend of 73 US
cents per share i up 46% half-on-half.



BHP

¥ 5% vs FY25

¥ 20% vs H2 FY25

#* 15% vs H1 FY25

Financial results
17 February 2026

+ Continuous improvement in key safety metrics

» Reduction in High-potential injury frequency

» Using technology, increase in hazards identified

Progress in health and safety performance

Strong safety and risk management practices enhanced by technology

High-potential injury frequency (HPIF)>
(Frequency)

0.30
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BHP

H2 | H1
FY26

Of course, nothing matters more than safety.

Key safety metrics improved during the half, with a lower high-potential injury frequency and improved hazard
identification. Most importantly, no-one lost their life on the job®.
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An attractive investment case

Stability + growth = increased shareholder value

0,
Best in class track record in meeting guidance® >50 A)

Average EBITDA
margins past 25 years”

v

', .
%20, Operational excellence

> Copper EBITDA contribution more than doubled since FY23 to 51%

= Disciplined capital > Strong balance sheet adds resilience through the cycle ~US$1 0 bn
oo o allocation > Middle of net debt target range and ~0.5x Net Debt / LTM EBITDA Capital to be unlocked?
/\ > ~30% increase in copper production over the last 4 years? 3 — 4%
Growth ‘
ﬂﬂﬂﬂ > Strong cash generation derisks project funding through the cycle A“"‘b“‘atb'ezg;;q CAGR
(o]
> ~70% of market cap distributed as returns'® >US$1 1 0 bn
@ Shareholder returns > 50% minimum dividend policy, with additional returns every year Shareholder returns
since CAF established over past 10 years'?

Mote: LTM — Last twelve months; CAGR — Compound Annual Growth Rate; CAF — Capital Allocation Framework.

Financial results BH P
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BHPO6s strategy remains clear and simple.

We invest in highly attractive commodities, operate world-class assets excellently, allocate capital with discipline,
and offer a distinctive approach to social value.

Our track record is compelling.
1 Margins averaging above 50% over 25 years.
1 A strong balance sheet.
1 And over US$110 billion returned to shareholders over the past decade.

We are also progressing organic growth options to deliver compound annual copper equivalent production growth of
3-t0-4% through to 20358.

Stability plus growth equals value.

Let me delve into a couple of these quickly i starting with operational excellence.



BHP

Operational excellence delivered across our portfolio
Increased production guidance relative to competitors in copper and a track record of generating real cost declines at WAIO
Increasing copper production guidance as competitors cut theirs ... ... and continuing to generate best in class real cost declines at WAIO
(Mt, change in copper production guidance over last 12 months'") (US$/t, unit cost'2)
Cumulative BHP
increase to 2027 25
. ~02mt
(03) 20
0.7) Lower realT
unit costs
15
(1.1
Cumulative competitor
decrease to 2027
1.5 ~ 10
(12 2025 2026 2027 1 '5 Mt BHP C1 Competitor 1 Competitor 2
(Competitor 1, C1 basis) (C1 reported) (FOB reported)
FY22 mmmm Last reported = |nflation applied to FY22 unit cost
Source: BHP analysis, publicly available reports.
Financial results BH P
17 February 2026 7

At our assets®, our prioritisation of safety, operational reliability and continuous improvement is enabled through our
BHP Operating System i or BOS.

BOS empowers our teams to identify opportunities and act on them quickly. It has also been a key factor in our track
record of meeting our production and unit cost guidance more reliably than our competitors.

I n copper, webve raised production guidance tipyearsumWed
capturing the current high copper and gold prices.

And at Western Australia I ron Ore, wedbve increased our |

reduced costs in real terms post-Covid i the only major Pilbara producer to do so. This is a critical advantage as
competition in this market intensifies.
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Capitalising on higher copper prices and delivering growth

BHP has the highest copper price leverage of its diversified competitors, combined with sector leading growth?3

Highest EBITDA leverage to current copper prices'® ... ... coupled with the highest growth rate amongst our competitors'®
(% change from US$1/Ib increase in copper price) (x, Net debt/EBITDA) (CAGR FY27 - 35)
250 1.25

_— Total Group
200 1.00 production

(CuEq®) "'3% 3 — 4(%)

15.0 0.75

Copper
10.0 — 0.50 segment s(y
(CuEq?) °
5.0 0.25
I = High returning growth from tier 1 assets
0.0 0.00
BHP

Diversified Diversified Diversified + History of strong operational performance underpins confidence in delivery
competitor 1 competitor2 ~ competitor 3

+ Comparatively lower risk growth than many of our competitors
EPS mmmmEBITDA  ——Netdebtto EBITDA

Source: BHP analysis, Barclays broker reports, publicly available reports.

Financial results
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Why are we so focused on operational performance? Becaus:¢
the capital we have deployed in the business. It has also positioned us to derive maximum benefit from this period of
higher prices.

This delivers value for shareholders now through higher payouts. It also allows us to invest in the future. And this
investment will drive growth over both the near and longer term. From around 3% per year through to 20307, and

accelerating beyond that. Underpinning this, is expected growth of around 5% per year, on average, in our copper
business®.

A significant portion of our growth comes from brownfield expansions, or greenfield projects which we have de-risked
through partnerships and staged development. Shareholders can have confidence in our execution.
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Strong returns supported by disciplined capital allocation

A decade of disciplined capital allocation... ...has delivered returns >US$110 bn (~70% of market capitalisation??)
US$58 bn US$28 bn US$20 bn
Minimum dividend Additional dividends Petroleum demerger
Announced shareholder returns
Capital (US$ bn)
40

30

20

Minimum 50% payout ratio dividend I

I - m
]
[ ] —
] H2
es P — |
Additional Acquisitions/
R (EhsEsnriE) FY17  FY18  FY19  FY20 Fy21  FY22  FY23 FY2d  FY25  FY26

Financial results BH P
17 February 2026 9

Now of course not all dollars get reinvested in growth.

We have a clear Capital Allocation Framework that has ensured attractive cash returns to shareholders are protected.
In doing so, this has ensured better discipline in how we invest through forcing competition for capital.

Disciplined capital allocation has been central to BHPO:
strong shareholder returns.

As | mentioned before, we have returned over US$110 billion to shareholders via dividends, share buy-backs and
demergers over the past decade. This represents over 7009

With that, 10611 hand over to Vandita to take you througt
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Australia Iron Ore
» S »

Thanks, Mike.

Our strong operational performance is reflected in our healthy set of financial results.

10
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Higher earnings and cash flow

Sector leading margins™ deliver consistent shareholder returns

- Dividends determined of US$3.7 bn (dividend payout ratio of 60%)

Summary financials' Income statement'®
(US$ bn, Underlying)

+ Underlying EBITDA of US$15.5 bn # 25% 30 .
279 |
— Underlying EBITDA margin of 58% # 7pp o !
US$5.8 b i
— 23.6% ROCE # 3p & ! |
+ Adjusted effective tax rate of 36.6% 20 E
— Adjusted effective tax rate including royalties of 43.0% E
155 i
« Underlying attributable profit of US$6.2 bn # 22% 15 (12.4) s |
— 1
+ Net operating cash flow of US$9.4 bn # 13% o (29) (0.4) '
+ US$5.3 bn of capital and exploration expenditure @s 6.2 i
5 (15) !

(=1
b
~

+ Net debt of US$14.7 bn (Net debt / LTM EBITDA of 0.5x)

D&A
EBIT
costs

Tax
profit

+ Exceptional items of US$0.6 bn (after tax)

Revenue
Operating costs
EBITDA

Net finance
Non-controlling
interests
Attributable
Dividends
determined

Financial results BH P
17 February 2026 1"

Our Underlying EBITDA grew by 25%, with an increased margin of 58%. Our Underlying attributable profit was
US$6.2 billion, and our return on capital employed was 24% i both up significantly over the past year.

Every six months, we assess shareholder returns through our Capital Allocation Framework to ensure dividends
reflect performance. Based on our strong results, confidence in our outlook and cash flows, we have determined a
half year dividend of US$3.7 billion i a payout ratio of 60%.

11
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Earnings variance and drivers

15 . — —_— — -—
12.4 l (0.3) (0.2) 02)

(US$ bn)
Year-on-year comparison
20
External US$2.5 bn Controllable US$0.5 bn
50 14.9 0.5 22

Portfolio strength and operational excellence

Operational performance and strong prices resulted in record copper EBITDA and contribution to group earnings

Current year reconciliation

HY26 income statement impacts

Financial results
17 February 2026

H1FY25 Price 16 Foreign Inflation Baseline Volumes  Controllable Other
Underlying exchange costs
EBITDA

—

(0.4)

«o I ez
(1.5) - 5.6
) l
Net Tax'6 Non- H1FY26  Exceptional H1FY26

finance controlling  Underlying items attributable

costs inferests  attributable profit

profit

BHP

As you can see on this slide, we delivered well in the areas we can control. This enabled us to fully capture the benefit

of higher copper, gold and iron ore prices.

Across the group, production increased 2%?@ and unit costs improved around 4.5%°, despite inflation of more than

2% and currency pressures.

8 In copper equivalent production terms, based on FY25 average realised prices. Excludes Nickel West.

9 Calculated on a copper equivalent production weighted average basis, based on FY25 average realised prices for major
assets including Escondida, Spence, Copper South Australia, Western Australia Iron Ore and BMA.

12
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Continued track record of operational delivery

Iron Ore Leveraging the BHP Operating System (BOS)
Production: 134 Mt # 2% | continues to enable operational outperformance
EBITDA margin: 62%
Copper contributed 51% of H1 FY26 Group EBITDA,

Copper with EBITDA margins of >60% in Copper and Iron Ore
Production: 984 kt

1,163 kt CuEq"" # 2% I d FY26 ducti id hil |
EBITDA margim: 66% ncrease copper production guidance, while severa

competitors decreased theirs
By-products

Gold: 262 koz | Silver: 8.7 Moz | Uranium: 1.7 kt | Zinc: 63.0 kt
Increased FY26 production guidance at Escondida and
Antamina, with Copper SA and Spence on track to
deliver FY26 production guidance

Steelmaking coal'®

RO

BMA production: 9.2 Mt + 2% % (°)
BMA EBITDA margin: 15%
WAIO: record first half production and shipments
Energy coal
NSWEC production: 8.1 Mt # 10% A H1 FY26 unit costs 8~4.5%9 lower across our major assets;

with Escondida #16% and Copper SA $53%

Mote: WAIO — Western Australia Iron Ore; Copper SA — Copper South Australia; BMA — BHP Mitsubishi Alliance; NSWEC — New South Wales Energy Coal. Arrow indicates movement relative to H1 FY25.

Financial results BH P
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These financial results are the outcome of the strong performance Mike has mentioned, from across our business.

In Copper, we generated a record US$8 billion of EBITDA in the half i over half the Group total i at a margin of
66%1°.

Our copper assets each produce significant amounts of by-pr oduct s . We are not only th
producer, but also a global top-20 gold producer'*a nd t h e ™angest uladism pBoducer!! i valuable positions
at a time of near-record prices of these commodities.

Escondida delivered steady volumes despite 10% lower grade. The team has done well to identify opportunities to
improve throughput and recovery. Along with higher prices for by-products, this delivered a 16% improvement in
Costs.

Copper South Australia also delivered solid performance, with copper production up 2% and gold up 12%. Its strong
gold production was key to its more than 50% reduction in unit costs.

Western Australia Iron Ore achieved record first half production and shipments while completing the Car Dumper 3
rebuild on budget and ahead of schedule. With C1 costs up only 1%, to US$17.66 per tonne, WAIO has extended
its lead as the lowest cost major iron ore producer globally.

Steelmaking coal volumes at BMA rose 2% with strong performance at our open cut mines offsetting geotechnical
challenges at our underground mine. Our work to stabilise the supply chain is progressing well, with the team
delivering the highest first half stripping volumes in five years.

And New South Wales Energy Coal continues to perform well as the transition to closure progresses as planned.

13
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Diversification delivers growth and resilient cash flow

BHP’s diversification supports positive free cash flow generation through the cycle, allowing us to fund our growth and pay a return

Five-year cumulative free cash flow20.2!
(US$ bn, attributable basis, FY26-30 inclusive)

~$60 bn

120

~$30 bn

920

~$10 bn

80 Iron ore NOCF

30 | | Copper & potash NOCF

HE Copper & potash capex
Iron ore capex
(30) B NOUVs investing CF

i Coal, Group and Unallocated
items NOCF

(60)

Spot (maintained 5 years) Consensus (maintained 5 years) 3-year low (maintained 5 years)
Copper $6.00/Ib $4.80/Ib $3.50/b
$108/t $90/t $80/t
Potash $350/t $340/t $280/t
Mote: NOCF — Net Operating Cash Flow. CF — Cash Flow. Copper price sensitivity also includes Gold, Silver and Uranium by-products price sensitivity. All other commodity prices are at FY26 — 29 and long-term UBS average consensus at December 2025 across all scenarios.
Financial results BH P
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Now, BHP is, by design, a diversified miner 1 rather than focused on a single commodity. This is our competitive
advantage.

Our diversified portfolio helps deliver consistently strong cash flow, which supports investment and returns to
shareholders i through the cycle. This not only helps protect us from downturns in commodity price cycles, it positions
us to thrive through them i relative to a single commodity company.

As this slide shows, at spot prices we expect to generate around US$60 billion in attributable free cash flow over the
nextfveyears. Thatdés cash flow after funding our investment

Even in an extreme and prolonged low-price environment i one in which prices fell 20-to-4 0 % bel ow current
and stayed there for five years i we would generate around US$10 billion in attributable free cash flow over that
period.

14
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A disciplined and targeted approach to capital allocation

Maximising value through our well-established framework, delivering strong shareholder returns and growth

5 Potential to unlock up to ~US$10 bn in undervalued capital’;
REiEls US$6.3 bn achieved already

1
. | . : > Infrastructure linked transactions > Non-core assets
p?;’de{lz:;cﬁy H plg;lf éi?\:ity ! > Substantial by-products > Future growth investments
'
| — | ‘ 7 |
Net operating cash flow Proceeds to be assessed under the capital

allocation framework (CAF)

Maintenance decarbonisation capital .
US$2 bn WAIO infrastructure

- ~US$4.3 bn Antamina silver stream?®

| ! agreement?

! Strong balance sheet i

: |

! Fec f i > Retain full operational control and Unlocks value from elevated prices in
Minimum 50% payout ratio dividend ! R ’ P

| % pay ! ownership of power assets a non-core commodity for BHP

1

! Excess cash i » Tariff linked to BHP’s share of > Realised proceeds approach

i I WAIO inland power consumption consensus NAVZ of BHP’s entire

| | over a 25-year period Antamina stake

| | > Not expected to increase reported

i | debt levels

1

Financial results BH P
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Now let me talk about our Capital Allocation Framework, which ensures all uses of capital compete to maximise value

and returns for our sharehol der s. Youbre al/l f abotiet mea r

just highlight one aspect.

As | mentioned six months ago, we continuously seek to unlock additional value from our capital base and assets.

W

Today, we announced the most valuable ever silver strear

silver production®. This unlocks value from a non-core commodity at a time of strong silver market conditions. BHP
retains full exposure to our share of all future copper production of Antamina.

On completion, we will receive US$4.3 billion in cash T an amount just shy of broker estimates of our share of
Antaminadbds entire value.

This follows our agreement in December i n consum@ion?. ©m
completion of that transaction, we will receive US$2 billion in return for a tariff linked to power use over 25 years.
Importantly, this will not impact the ownership of any assets. BHP will retain full operational and strategic control of
WAIO.

These agreements are examples of BHP's razor-sharp approach to capital portfolio and asset management. They
i mprove our financial flexibility, unlock value, and

Together, they will unlock over US$6 billion of cash. Across the business, we see potential to unlock up to a total of
US$10 billion*. As always, this will go through our capital allocation assessment to be applied to higher returning and
more value accretive uses, including growth and shareholder returns.

This disciplined approach is central to how we maximise longZerm value for shareholders.

With that, 1 61 1 now hand back to Mike.

15
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Mike Henry -

Chief Executive Officer
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Copper SA

Thanks, Vandita.
Let me briefly share our view on the markets, before | take you through our growth plans.

Commodities saw healthy demand in 2025, supported by more favourable trade outcomes than expected, supportive
policy and improved confidence. Despite continued policy and geopolitical uncertainty, we expect global GDP growth
in 2026 to be broadly in line with last year, supported by policy responses in major economies.

We expect Chyeanpad ® lifildémestic household demand and to prioritise technological development.
Exports are also likely to remain resilient due to their cost competitiveness.

I ndi aébs positive momentum should continue, driven by on
capacity 1 including in steel and metals, and improved financial conditions.

We also see European growth picking up through 2026, and the US remaining steady.

This backdrop is expected to support ongoing robust demand for our commodities. Combined with tight supply,
fundamentals for our commodities remain supportive. And BHP is well placed against this backdrop.

16



BHP

World’s largest copper
producer?*

66%

EBITDA margin in H1 FY26

51%

of Group EBITDA

Developing Canada’s largest
potash project*

~10% of global supply

Per stage at EBITDA margins >60%

Financial results
17 February 2026

Jansen

=)

Resolution JV

BMA
Antamina JV Samarco JV WAIO 9
Chilean copper % Copper SA
Vicuiia JV

o Copper

Potash Iron ore e Steelmaking coal

Tier 1 assets: large, low-cost, long-life and expandable

World’s highest margin
major iron ore business?®

EBITDA margin in H1 FY26

+US$10/t higher FCF generation
than closest Pilbara competitor

World’s leading
steelmaking coal business2®

>90% PHCC

BMA is one of the world's
largest producers of
Premium Hard Coking Coal?”

BHP

Our success over time has been underpinned by our ability to regularly reshape our portfolio for the future, and we
have done so yet again in recent years.

Our world-class assets are large, long-life, low-cost and have options to grow.

T We are the worldds | argest copper producer
T We run the worldds highest margin iron ore busi
f OQur steel making coal business produces some of
1 And we are building a significant new business in potash.

Letds take a closer |l ook at some of our assets.
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WAIO: Delivering <US$17.50/t unit costs

Infrastructure upgrades and BHP Operating System (BOS) drive lower unit costs

Supply chain excellence delivers higher cash flow Expanding cost leadership vs peers and consensus
(FOB unit costs, nominal US$/wmt)2®

+ US$10/t higher free cashflow than next closest Pilbara
competitor

+ Delivered US$10-15 bn more free cash flow than competitors

since FY20%8
| -Ussdoom |
_________________________ 3 Lower opex |
Executing plans to lower unit costs to US$17.50/t |+ Additional 6ih Car Dumper | e mene
gp $ !+ Rail network capacity uplift | L:’?f“ﬁ"sﬁs‘f i
+ 6th Car Dumper (end of FY28): Optimises maintenance :
windows, enhances blending and screening at port :
« Rail network: uplift rail capacity via reduction in cycle times 1
1 17.5 [N
* Moving from 80% to >95% autonomous haulage - Productive movement optimisation | :
i * Autonomous haulage ‘ H
* Productivity improvements across mines and commercial |+ Commercial sourcing optimisation |
sourcing via BOS
. i " HY26 Supply chain Mine site Medium term Consensus Pilbara
» Enhanced mine planning and permitting optimisation ~ productivity unit cost medium term  competitor
guidance unit costs (medium term

guidance)

Financial results BH P
17 February 2026 18

In iron ore, we set about positioning ourselves for fiercer competition in iron ore markets.

We became the worldobés | owest cost major i r o growntha pogittom d uc e

overthe pastsixy ear s. But wedre not stopping there.

We have a clear pathway to grow volumes to over 305 million tonnes per year by the end of financial year @8 and to
reduce costs by 10% i to below US$17.50 per tonne in the medium term. We have created the option to grow up to
330 million tonnes per year should market conditions warrant.

Our cost leadership delivers US$10 per tonne more free cash flow than our next closest major competitor. That has
delivered US$10 to US$15 billion in extra free cash flow than our major competitorssi nce f i nanci al
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Jansen: Tier 1 operation — 18 months from first production

A high-quality asset in an attractive commodity, project cost estimate has increased to US$8.4 bn

Potash is an attractive commodity Jansen is a tier 1 asset* Jansen project update

« 70% demand growth expected by 2050 = Jansen is expected to be first quartile cost - Jansen Stage 1 (JS1) project cost increased to
operation once ramped up US$8.4 bn from US$5.7 bn at sanction
« Offers commodity and geographic diversification
» Stage 1 EBITDA of ~$1 bn pa at >60% margin + Actions taken are showing positive results
+ JS1: 75% complete, first production mid-CY27
Demand stands to benefit from global megatrends Potash cost curve in 2035°' with a 2-year ramp up
(MOP demand, Mt) (USS$/t FOB Vancouver Real Jan 2026)
~1.7x + Operations are on track to deliver a safe and
160 K/ efficient production ramp-up
+ Jansen Stage 2: 14% complete, first production

120 FY31

— expenditure under review, update in Q4 FY26

80

40

2021 Population ~ Living ~ Application Recycled®® Others® 2050 0 25% 50% 75% 100%
growth  standards potash

Source: BHP; CRU; Fertecon; Argus. Source : BHP analysis 2025; CRU. Jansen relates to stages 1 and 2

Financial results BH P
17 February 2026 19

In January, we completed a detailed review of the cost and schedule estimates for Jansen Stage 1. First production
remains on track for mid-2027, but we updated our cost estimate to US$8.4 billion.

We believe our Jansen potash asset in Canada can be another WAIO-like asset. What do | mean by that?

Once ramped up, Jansen will be aworld-class,low-c o st pot ash producer . | tUS$lbikionpect
of EBITDA per year, per stage, with margins above 60%.

It will also make BHP stronger because potash demand drivers and key customer markets are differentiated from
our other commaodities, meaning even lower volatility in earnings and cash flow generation.
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Copper assets: Growing attributable CuEq to ~2.5 Mtpa
Attractive, low-risk pathway to deliver a ~40% increase in attributable copper production to ~2 Mtpa by mid 2030s
Attributable copper equivalent production®?
(Mt)
30 | By-products: |

- | #490 kt CuEq ‘
X I Additional growth options

| By-products: |
14300 kt CuEq|
2o LEOUMCIEG - o
1 B ) Resolution

15 - —
o Antamina Life Extension
05 @ Gold, uranium, silver upside
0.0

FY26 Escondida New Vicuria Copper SA Others net of Mid 2030s Copper SA Vicuiia
Concentrator33  Stages | + 1134 Phase 1 grade Phase 2 Stage 11137
(~500 ktpa Cu) 35 decline 36 (~650 ktpa Cu)3"
P CY27-28 ~CY26 cyar Chl:lclLudei:
'otentia ; D . 0 . .
FID | Early works | | FID || sitevisit | Eﬁc‘gnd?:acﬂgg Production from mid-2030s
| initiated | | accelerated | | inCY26 |  pampaNorte

Note: FY26 atiributable copper production based on FY26 guidance. CuEq production based on internal analysis using UBS long-term consensus prices as of December 2025: copper $4 37/lb, gold $2,824/0z, silver $34/oz, zinc $1.21/lb, uranium $73/b. Some project estimates
include a proportion of Inferred Resources. *Pending further drilling required for resource definition
Financial results BH P
17 February 2026 20

I n copper, we are already the worldbds | argest producer,

Our lower-risk pathway represents production growth of around 40% by 2035. This is capital efficient, predominantly
brownfield growth that will further increase the proportion of our earnings from copper.

This is an exciting position to be in. Global demand for copper is projected to grow by around 70% between 2021
and 2050. That demand is durable and multi-f acet ed. Tradi tional economic growth
need for data centres to support increasing use of Artificial Intelligence i these will all need more copper.

Let me explain how BHP plans to help supply this.
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Escondida: Continuing to outperform

Strong operational performance and capital efficient improvement initiatives have driven increased production guidance

Operational excellence delivering short-term and Escondida production guidance upgraded®
medium-term improvements (Cukt)
1,400
* FY26 (+50 kt) and FY27 (+100 kt) guidance increased
Improved throughput and
— Record throughput, +13% higher vs H2 FY23 CEE R a TR
— Improved recoveries, utilising technology and reagents
1,200
* Medium term guidance3® remains at 900 — 1,000 kt

~400 kt incremental production through
accelerating low capital intensity initiatives

New concentrator on track to deliver longer term growth

» New concentrator project to add 220 — 260 ktpa®® copper 1,000

from FY32

* ENC DIA permit application for new concentrator on track
for H2 FY26 submission, FID targeted for CY27 — CY28 800

Attractive Capex: Competitive
13 -16% pex: capital intensity: 600
IRR0 $4.4-59bn $15 — 21 K/t® FY23 Fy24 FY25 FY26 FY2r FY28 FY29 FY30 FY31 FY3240
Actual production Production baseline M Guidance range
=@~ Prior guidance mid-point -&- 2024 site tour Il New Concentrator

Financial results BH P
17 February 2026 21

Escondida continues to perform strongly, and we are progressing towards submitting the application for the
environmental permit!? for the new concentrator within the next 6 months. A final investment decision remains on
track for 2027 or 2028.

After | ifting production guidance for financi al year 02
between 1 and 1.1 million tonnes.

Including the 400 thousand tonnes of incremental production over 2027 to 2031 that we announced last year, the

recent increase in guidance means we now expect to deliver over 500 thousand more tonnes over the next five years
compared to what we announced at the Chile site visit in 2024. At t odayés prices and marg
additional US$5 billion of EBITDA over that period®:.

12 Refers to Environmental Impact Declaration (DIA) permit.
BBased on a copper price of US$6.00/1 b, BESO@ktoohadditianal preduckiovi @vér E B 1 T |
FY26 to FY31.
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Vicuia: Developing a potential top 5 copper / gold district

A staged approach to developing the largest copper project at 47 Mt*' contained Cu resource

T

Stage | FID ready to unlock the Vicuna district Stages II-lll will be optimised for expansion

RIGI application submitted in December 2025, potential to secure

40 years of fiscal certainty

Significant resource upside: 9 Mt Cu added to Filo last 9 months,
equivalent to 1.5x “Josemaria”

~US$7 — 8 bn#2 capex
v Mill (~175 ktpd throughput) —> QO Filo oxides leaching
 Initial mill feed from Josemaria —> QO Filo sulphides pre-strip

Embedded infrastructure optionality

0 Conveyor (~12 km) + roaster
to unlock Filo sulphides

O Mill expansion / desalination

v Truck / shovel mining fleet —_— -
plant / concentrate slurry line
« Potential Stage | sanction as early as end of 2026 v Roads, power, water —_—
v Tailings storage facili —
+ 2026 budget for Vicuna ~US$0.8 bn, with capital investment d g g
US$7 — 8 bn*? for Stage | from sanction .
Production ~1,300
- Stage | first production expected in CY30, at average ~300 ktpa (ktpa CuEq)
CuEq*® with first quartile all-in-sustaining cost**. Stages Il and IlI
producing in early and mid-2030s, respectively. ~ 800
~ 450
~ 400
>70 year " ~ 300 ~335 :
mine life Top 5 Competitive i
copper & gold capital intensity: -
~15% IRR# producer?® $20 — 30 k/t*®
° Stage | Quellaveco”  Kamoa Stages Stages Escondida4?
Kakula4” 1+ 1, 1+l
Notes m Cu production®>  + Gold and silver by-product 3

Vicufia is a non-operated oint venture. All Vicufia numbers presented on a 100% basis.

Copper equivalent production includes estimated production rates and contribution from by-products, as well as potential impacts from our exploration program. Copper equivalency calculated using Vicuiia metal prices of US$4.60/ib Cu, USS3,300/0z Au and USS40/0z Ag, using the
formula: {(Cu (t) produced*$10,141+Au (0z) produced*$3,300+Ag (0z) produced*40 ) / $10,141/t Cu)). Stage | ~300ktpa CuEq includes ~200ktpa of copper, ~375kozpa of gold and ~1.5Mozpa of silver. Based on first 5 full years of production, prior to Stage Ill expansion. Incremental
additional production from Stage I based on first 10 full years, averaging ~50ktpa of copper, ~125kozpa of gold and ~22Mozpa of silver. Stage I=II+1ll: ~800ktpa CuEq includes ~500ktpa of copper, ~800kozpa of gold and ~20Mozpa of silver. On a 100% basis, first 25 years of commercial

production beginning in the first full year of operations average ~400kt copper, ~700koz gold, ~20Moz silver.

Financial results
17 February 2026 22

Also in South America, the Vicufia Joint Venture with Lundin Mining is advancing rapidly.

Vicufa recently applied for
economic conditions for its development.

Argentinads RI Gl scheme,

The opportunity in the district is significant and continues to grow, with recent drilling adding another 9 million tonnes
of contained copper'*it hat 6 s equi v al eandta-hdlfdosaanarms. her one

Vicufads staged apptwhekde-risksdhe grejectd remains enchianged. We could make a final
investment decision on Stage 1 as early as the end of this calendar year.

Once all three stages are fully developed, Vicuiia has the potential to be a global top 5 copper and top 5 gold
producing asset'®.

14 Vicufa is a non-operated JV. Vicufia resource of 47 Mt contained copper, up from 38Mt as reported 30 June 2025. Vicufia
estimates are based on the technical report on a 100% basis, attached to BHP December 2025 half year results
announcement. That report was prepared in accordance with the Australasian Code for Public Reporting of Technical
Assessments and Valuations of Mineral Assets (VALMIN Code, 2015 edition) and has not been prepared in accordance with
Subpart 1300 of Regulation S-K (S-K 1300). Accordingly, the information may differ from that reported in information that
BHP files with the U.S. Securities and Exchange Commission (SEC). U.S. investors are advised to refer to the mineral
resources and minerals reserves presented in our annual report on Form 20-F, filed with the SEC, which presents estimates
prepared in accordance with SEC regulations Subpart 1300 of Regulation S-K (S-K 1300). The development of Vicufia, and
any estimated production, expenditures and returns, are subject to regulatory approvals, market capacity and the
development of exploration assets, which factors are uncertain. The estimates are not intended to be a projection, forecast or
target. Largest copper project is based on S&P Capital IQ Reserves & Resources data as of 30 June 2025.

Vicufia has the potential to be a top 5 copper & gold producer based on 10-year average once Stage Il fully ramped up with
~500ktpa Cu and ~800kozpa Au.
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Copper SA: Pathway to a copper, gold and uranium giant

Resource and track record of operational excellence provides basis for growth towards almost 1 Mtpa CuEq production®2

* 100%-owned, Tier 1 polymetallic resource Unit cost* CuEq production®
— Top 15 copper producing asset in CY25%® (USS/ib) (kt)
— ~400 koz gold production (annualised); top 5 ASX producer*® 8.0 1,000
— ~5% of global annual uranium production*?

- Operating consistency since FY22 2.25 750
— Average Olympic Dam copper production of ~215 ktpa
— Unit costs materially improved — highly leveraged to

by-product prices 1.50 (¥ qua 500

+ Highly attractive growth pathway at competitive capital & _____Ld__L._

intensities
0.75 250

YoY Phase 1
increase in ppelaan FY22 FY23 FY24 FY25 FY26 FY35 FY40

HY26
annualised

EBITDA ROCE capital intensity:

>US$2.5 bn

o US$16 — 21 kit m— Copper By-product (CuEq) ~ —@—Unit costs
5x

Financial results BH P
17 February 2026 23

Finally, at Copper South Australia we are progressing our plan to unlock the full potential of this polymetallic resource.

If it were a standalone business, today Copper South Australia would be a global top-15 copper producing asset, the
5th | argest gold producer on the ASX and produce around
from which to grow.

With strong and reliable performance at Olympic Dam, and the addition of Carrapateena and Prominent Hill, Copper
South Australia is well positioned for growth towards 650 thousand tonnes of copper per year i or close to 1 million
tonnes including by-products i in the late 2030s, and to do so at a competitive capital intensity.

We expect to provide an update on Copper South Australias
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Tier 1 assets, in attractive commodities positively leveraged to global megatrends

Sector-leading margins'* and attractive returns from growth

LA
%4'_16 Operational excellence

>50% >20% >US$110 bn 3-4%
Average EBITDA margin ROCE over the Shareholder returns over CuEq Production
over past 25 years’ past 5 years the past 10 years'? CAGR to 20352
== Disciplined capital
o oo allocation
World’s highest margin World’s largest copper Developing Canada’s
major iron ore business?® producer & resource? largest potash project*
| Growth 62% 51% 8.5 Mtpa
EBITDA margin in H1 FY26 of Group EBITDA ~10% of global supply
® 290 Mtpa 66% ~US$1 bn pa
&7) Shareholder returns +US$10/t higher FCF generation EBITDA margin in H1 FY26 EBITDA per stage
than closest Pilbara competitor Average EBITDA margins >60%

Financial results BH P
17 February 2026 24

I n closingé
We have a clear and simple strategy, proven over many years.

We are delivering strong, stable operational and financial results. And, from our position as
producer today, we have a clear path to significantly grow our production.

Our stability, and our growth, means we are well positioned to create value i both now, and far into the future.

Thank you.
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