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The information in this presentation is current as at 30 September 2025.

Forward-looking statements

This presentation may contain forward-looking statements, which involve risks and uncertainties. Forward-looking statements include all statements other than statements of historical or present facts, including statements regarding: our strategy, our 
values and how we define success; our expectations of a competitive advantage for our business or certain products; our commitment to generating social value; our commitments under sustainability frameworks, standards and initiatives; our intention 
to achieve certain sustainability-related targets, goals, milestones and metrics; trends in commodity prices and currency exchange rates; demand for commodities; global market conditions; reserves and resources estimates; development and 
production forecasts; guidance; expectations, plans, strategies and objectives of management; climate scenarios; assumed long-term scenarios; potential global responses to climate change; the potential effect of possible future events on the value of 
the BHP portfolio; approval of certain projects and consummation of certain transactions; closure, divestment, acquisitions or integration of certain assets, ventures, operations or facilities (including associated costs or benefits); anticipated production or 
construction commencement dates; capital costs and scheduling; operating costs, and availability supply of materials and skilled employees; anticipated productive lives of projects, mines and facilities;   the availability, implementation and adoption of 
new technologies, including artificial intelligence; provisions and contingent liabilities; and tax. legal and regulatory developments.

Forward-looking statements may be identified by the use of terminology, including, but not limited to, ‘intend’, ‘aim’, ‘seek’, ‘project’, ‘ensure’, ‘see’, ‘anticipate’, ‘estimate’, ‘plan’, ‘objective’, ‘believe’, ‘expect’, ‘desire’, ‘commit’, ‘may’, ‘should’, ‘need’, 
‘must’, ‘will’, ‘likely’, ‘may’, ‘would’, ‘could’, ‘continue’, ‘annualised’, ‘forecast’, ‘guidance’, ‘outlook’, ‘prospect’, ‘target’, ‘goal’, ‘ambition’, ‘aspiration’, ‘pathway’, ‘plan’, ‘strategy’, ‘milestone’, ‘schedule’, ‘trend’ or similar words. These statements discuss 
future expectations or performance, or provide other forward-looking information.

Forward-looking statements are based on management’s expectations and reflect judgements, assumptions, estimates and other information available as at the date of this presentation and/or the date of the Group’s planning processes or scenario 
analysis processes. There are inherent limitations with scenario analysis and it is difficult to predict which, if any, of the scenarios might eventuate. Scenarios do not constitute definitive outcomes for us. Scenario analysis relies on assumptions that may 
or may not be, or prove to be, correct and may or may not eventuate, and scenarios may be impacted by additional factors to the assumptions disclosed.

Additionally, forward-looking statements are do not represent guarantees or predictions of future financial or operational performance, and involve known and unknown risks, uncertainties and other factors, many of which are beyond our control, and 
which may cause actual results to differ materially from those expressed in the statements contained in this presentation. BHP cautions against reliance on any forward-looking statements.

For example, our future revenues from our assets, projects or mines which may be described in this presentation will be based, in part, upon the market price of the commodities produced, which may vary significantly from current levels. These 
variations, if materially adverse, may affect the timing or the feasibility of the development of a particular project, the expansion of certain facilities or mines, or the continuation of existing assets.

Other factors that may affect our future operations and performances, including the actual construction or production commencement dates, revenues, costs or production output and anticipated lives of assets, mines or facilities include our ability to 
profitably produce and deliver products extracted to applicable markets; the development and use of new technologies and related risks; the impact of economic and geopolitical factors, including foreign currency exchange rates on the market prices of 
the commodities we produce and competition in the markets in which we operate; activities of government authorities in the countries where we sell our products and in the countries where we are exploring or developing projects, facilities or mines, 
including increases in taxes and royalties or implementation or expansion of trade or export restrictions; changes in environmental and other regulations; political or geopolitical uncertainty and conflicts; labour unrest; weather, climate variability or other 
manifestations of climate change; and other factors identified in the risk factors discussed in section 8.1 of the Operating and Financial Review in the BHP Annual Report 2025 and BHP’s filings with the U.S. Securities and Exchange Commission (the 
‘SEC’) (including in Annual Reports on Form 20-F) which are available on the SEC’s website at www.sec.gov.

Except as required by applicable regulations or by law, BHP does not undertake to publicly update or review any forward-looking statements, whether as a result of new information or future events. Past performance cannot be relied on as a guide to 
future performance.

Presentation of information and data

Numbers presented may not add up precisely to the totals provided due to rounding. All footnote content is contained on slide 24.

Due to the inherent uncertainty and limitations in measuring greenhouse gas (GHG) emissions and operational energy consumption under the calculation methodologies used in the preparation of such data, all GHG emissions and operational energy 
consumption data or references to GHG emissions and operational energy consumption volumes (including ratios or percentages) in this presentation are estimates. Emissions calculation and reporting methodologies may change or be progressively 
refined over time resulting in the need to restate previously reported data. There may also be differences in the manner that third parties calculate or report GHG emissions or operational energy consumption data compared to BHP, which means that 
third-party data may not be comparable to our data. For information on how we calculate our GHG emissions and operational energy consumption data, refer to the BHP GHG Emissions Calculation Methodology 2025, available at bhp.com.

No offer of securities

Nothing in this presentation should be construed as either an offer or a solicitation of an offer to buy or sell BHP securities in any jurisdiction, or be treated or relied upon as a recommendation or advice by BHP. 

Reliance on third party information

The views expressed in this presentation contain information that has been derived from publicly available sources that have not been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the 
information. This presentation should not be relied upon as a recommendation or forecast by BHP.

BHP and its subsidiaries

In this presentation, the terms ‘BHP’, the ‘Company’, the ‘Group’, ‘BHP Group’, ‘our business’, ‘organisation’, ‘we’, ‘us’, ‘our’ and ‘ourselves’ refer to BHP Group Limited and, except where the context otherwise requires, our subsidiaries. Refer to Note 28 
‘Subsidiaries’ of the Financial Statements in the BHP Annual Report 2025 for a list of our significant subsidiaries. Those terms do not include non-operated assets. Notwithstanding that this presentation may include production, financial and other 
information from non-operated assets, non-operated assets are not included in the Group and, as a result, statements regarding our operations, assets and values apply only to our operated assets unless otherwise stated.
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Welcome and introduction
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Caroline Cox  |  Chief Legal, Governance and External Affairs Officer

BHP Reconciliation Action Plan Thank You event, Perth



Our approach 

to sustainability

Our Values

Do what’s right

Seek better ways

Make a difference

Strong foundations

Our business is guided by Our 

Purpose, Our Values, and our 

strategy and operating model. 

Our Global Standards and risk 

management support our and 

sustainability commitments.

Our Purpose

To bring people 

and resources together 

to build a better world.

Social value

We aim to create purposeful, proactive, 

respectful, and mutually beneficial social value. 

Our social value framework includes 2030 goals 

underpinned by metrics and milestones to track 

progress.

Decarbonisation

Healthy environment

Indigenous partnerships

Safe, inclusive and 

future-ready workforce

Thriving, empowered 

communities

Responsible 

supply chains

Our commitment to social value
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A continued evolution as we grow



Social value 
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Drives business outcomes and is a key enabler for growth

Access to resource

✔ Be a partner-of-choice to governments and communities 

✔ Obtain and retain rights to operate and expand our asset base

Access to markets

✔ Be a supplier of choice for customers

✔ Sell our products to a diverse range of customers

Access to talent

✔ Attract best-in-class talent to our company

✔ Increase workforce engagement and productivity

Access to partners

✔ Secure our choice of commercial partners to drive value creation

✔ Form strong local community partnerships in support of our operations for the long-term

Access to capital

✔ Enhance access to equity and debt capital markets

Opens up 

opportunities

Increases 

resilience

Reduces risk



Our all of business approach to social value
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Embedding social value in our strategy and daily operations

Strategy

Plans and processes  

1

2

3

Culture

Strategy

Plans and processes

Culture

1

2

3

Corporate Strategy: Strategic Business Objectives

Strategic decisions: Portfolio and investment decisions, risk appetite and action plans

Board: Board oversight and governance

BHP’s Values: Seek better ways, Make a difference, Do what’s right

Performance: Executive and company-wide KPIs and renumeration

Capability: Leader training and company-wide social value training  

Policies and processes: Capital Allocation Framework, Non-Economically Quantifiable Impact

Plans: Asset strategies outline opportunities and priorities based on social value assessments 

Measurement: Track through BOS, report against social value scorecard



Social value in decision-making
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Framework to evaluate financial and non-financial considerations to deliver optimal results

*or not easily quantifiable.

Quantifiable

Non-

quantifiable*

Local employment and local supplier spends

Payments to Indigenous business partners

Social investment in local communities

Emissions reduction cost

Building Indigenous business capability

Wellbeing of local communities

Building a capable and diverse workforce

Benefits of a sound environment

Stakeholder 

Evaluation

Shareholder 

Evaluation

Net present value (NPV)

Internal Rate of Return (IRR)

Payback period

Return on Capital Employed (ROCE)

Cashflow

Risk metrics (threats and opportunities)

Long-term

shareholder 

value

Quantitative 

and qualitative



Social value framework
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Delivering tangible impact and measuring what matters

Decarbonisation Healthy 

environment

Thriving, 

empowered 

communities

Responsible 

supply chains

Indigenous 

partnerships

Safe, inclusive 

and future ready 

workforce

Our social value framework

Operational GHG 

emissions

Nature 

contribution

Indigenous

procurement3

Female

representation
Total economic 

contribution5

Standards & 

certifications

US$46.8 bn

with US$10.4 bn

paid to governments 

in the year

41.3%

 4.2pp YoY4

female employee 

representation across

the Group

The Copper Mark

Escondida and Spence 

accreditation maintained 

against

The Copper Mark

 36%

from FY20 levels, 

baseline and 

performance data 

adjusted1 

US$853 m

 40% YoY

record spend with

Indigenous suppliers 

98k ha

 ~14.6k ha YoY

area under nature-

positive management 

practices2

Note: Data is for FY2025 (1 July 2024 to 30 June 2025).



Operational decarbonisation
Graham Winkelman  |  Group Sustainability and Social Value Officer

Daniel Heal | Vice President Operational Decarbonisation (Session 1)

Gabrielle Sycamore  |  Head of Power Decarbonisation (Session 2)

Prominent Hill, South Australia



Unchanged focus on delivery for operational decarbonisation

On track to achieve our FY2030 target
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Projected pathway to operational GHG emissions (Scopes 1 and 2 from our operated assets) medium-term target
GHG emissions (MtCO2-e)6
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Diesel Electricity Growth Other sources Forecast Range of uncertainty

15%

17%



24%

9%

68%

Copper SA

944

kTCO2-e

FY20 FY25

 45%

21%

79%

Escondida

4,140

kTCO2-e

FY20 FY25

 100%

76%

13%

11%

WAIO

2,470

kTCO2-e

FY20 FY25

 4%

We continue to make solid progress in renewable power
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Renewable energy provides the foundation for our operational GHG emission reductions to date and for FY2030

Scope 1: DieselScope 1: Natural gas Scope 1: Fugitives / Other Scope 2: Purchased electricity

FY2020 asset 

emissions split 

by source7

(%)

Scope 2 

purchased 

electricity 

emissions8 
(CO2-e)

46%

29%

24%

BMA

3,590

kTCO2-e

FY20 FY25

 49%

39%

61%

Pampa Norte

890

kTCO2-e

FY20 FY25

 100%



Ongoing focus on operational decarbonisation
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Diesel

• Liebherr 9400 electric excavator trial is continuing

• Caterpillar Early Learner battery electric trucks to arrive at Jimblebar this year

• Battery electric locomotives from Wabtec and Progress Rail expected to 

arrive early next year

Anticipated US$0.5 bn decarbonisation spend in decade to FY2030, US$4 bn+ in the 2030s

Methane

• At our only underground mine – Broadmeadow, methane is captured and 

flared

• Gas resource characterisation drilling program began recently to improve 

understanding

• Partnering with Loop to trial novel methane capture in an operating open-cut 

coal mine

Additional options

• Established new partnerships with Chinese OEMs and battery makers 

(CATL, BYD, XCMG)

• Exploring biofuels, if they can be lower cost and sustainable 

• Phased approach using hybrids or trolley

Gas resource and reservoir characterisation program drilling 

underway at BMA
Note: CATL – Contemporary Amperex Technology Co Limited; BYD – Build Your Dreams; XCMG - Xuzhou Construction Machinery Group. 



Scope 3 emissions: steelmaking

Nigel Tame  |  Head of Steel Decarbonisation

 

Newman, Western Australia



Scope 3 steelmaking: our strategic approach
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A multi pathway approach to support the steel sector’s transition

Customers Ecosystems

BHP Scope 3 Steel Decarbonisation Program

Modified Blast Furnace DRI to EAF/ESF
Electrochemical 

Reduction

Research Ventures

CY2030 goal

Support industry to develop steel production technology capable of 30% lower GHG emissions 

intensity relative to conventional blast furnace steelmaking, with widespread adoption expected 

post-CY2030



Modified blast 

furnace

DRI-ESF/EAF

Electrochemical 

Reduction

1.0 0.3

Progressing delivery of Scope 3 CY2030 goal for steelmaking
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ECR

Initial investments in 

electrolysis

Lab scale trials with 

BHP Pilbara iron ores

BF/BOF

Agreements for 

China BF trials

Kicked off CCU pilots 

China, India & Europe

Start BF-CCUS 

test campaigns

BF-CCUS results

Combined modified BF

demonstrations 

with customers

ESF

Kicked off lab 

scale R&D 

on ESF

Pilot ESF 

design study 

with Hatch

PFS & location for 

NeoSmelt pilot 

ESF project 

Start NeoSmelt FS &

bring on other partners

(subject to FID)

NeoSmelt pilot 

FS and FID

NeoSmelt commissioning &

pilot ESF start of test 

campaigns (subject to FID)

DRI

Lab & pilot testing 

of BHP Pilbara 

iron ores in pellet 

+ DRI blends

Commercial scale 

pellet & DRI trials 

with majority BHP 

Pilbara iron ores

Explore alternative 

DRI systems 

for majority BHP 

Pilbara iron ore 

demonstrations

Optimised

commercial trials and

ongoing use in pellet

& DRI with majority 

BHP Pilbara iron ores

Commercial scale 

pellet & DRI trials with 

low levels of BHP 

Pilbara iron ores

DRI feed supply 

opportunitiesOngoing ESF lab 

trials with BHP ores

Results from pilot/demonstration campaigns

with BHP Pilbara iron ores

2020 20302025Workstreams
Potential GHG 

emission intensity9,10

Today End state

2.2 0.4

2.6 >0.1

1.2 0.4



Indigenous partnerships

Allan James  |  Head of Indigenous Engagement 

Minerals Australia

BHP Reconciliation Action Plan Thank You event, Perth



Indigenous partnerships
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Changing the way we engage 

Incorporating Indigenous voices 

Global policy and processes for listening to 

understand Indigenous aspirations and concerns 

Agreement making 

Proactive agreement making program underway in 

Australia with Traditional Owner groups

Heritage reform

Going beyond compliance, with a more thoughtful 

and proactive approach to cultural heritage 

management

Free Prior and Informed Consent (FPIC) 

Embedding our approach to FPIC through 

regionally tailored implementation plans and 

mandatory standards for capital projects
Scribes developed by Tania Simcic Designs (Tania Simcic and Rachel Dight) at BHP’s 2nd Annual Indigenous Social Investment Partner Symposium 

in Naarm (Melbourne), capturing insights directly from the 60+ external partners and internal practitioners across the two-day event.



Evolving approach delivering greater impact
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Regional Indigenous Peoples Plans providing opportunities for employment, training, procurement and support for Indigenous enterprises

Note: Data is for FY2025 (1 July 2024 to 30 June 2025)

I

Indigenous Procurement11 

I

Indigenous Employment 

9% 

Target: 9.7% by FY2027

US$853 m
40% year-on-year

Minerals Australia Minerals Americas: Chile Minerals Americas: Canada

10.5% 

Target: 10% by FY2027

17.8% 

Target: 20% by FY2026



How we listen and measure performance
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Inaugural Indigenous Relationship Health Assessment with a range of our Indigenous partners

• An independent assessment was completed with 

17 Indigenous partner organisations, as a key metric of 

our social value framework

• The aim of the survey is to hear how Indigenous 

partners perceive the strength of our relationship

• Results were published in 2024 Annual Report

• Feedback is being used to guide actions in each region

• We plan to report on relationship health every three 

years with next report scheduled for FY2027

Note: Indigenous partners who participated in the relationship health check project in FY2024 considered 

and provided feedback on social, cultural and commercial aspects of their relationship with BHP and 

provided a rating on a 0-10 scale on the health of their relationship with BHP – 

0 is very poor, 5 is average, and 10 is very good. For more information refer to BHP’s Annual Report 2024, 

Operating and Financial Review 6.12 – Indigenous Peoples.



Samarco

Emir Calluf  |  Country President Brazil

Samarco remediation resettlement, Brazil



Delivering on Brazilian agreement 
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Samarco has taken over the compensation, resettlement and environmental recovery actions 

Obligation to 

Pay

R$100 bn

(100% basis)

Obligations to 

Perform

Estimate R$32 bn 

(100% basis)

• Total of ~R$11 bn paid in December 2024 and June 2025 instalments

• Socio-economic programs managed by Public Authorities to benefit communities in 

the impacted regions

• R$8 bn allocated for eligible Traditional and Indigenous communities

• ~R$17 bn incurred in 10 months to August 2025

• ~185k claims under new compensation system have already been paid. No proof of 

damages required

• Community resettlement 98% complete; 373 families have received the keys to their 

new properties

• Ongoing environmental work, including promoting reforestation of 50k hectares and 

restoration of 5k springs

Note: Amounts shown are total disbursements by Samarco on a 100% basis, which includes cash outflows as well as accruals relevant to the period from when the agreement was signed on 

25 October 2024 to 31 August 2025. 

Future financial obligations are shown on a real, undiscounted and 100% basis and will accrue inflation at IPCA inflation rate. Payments are made in Brazilian Reais. 

• Samarco has incurred ~R$28 bn on reparation, compensation and payment of 

instalments to Public Authorities since October 2024

• Includes ~R$11.5 bn paid directly to impacted people

• ~675k people have received ~R$30 bn in compensation and financial aid since the 2015 

Fundão dam failure

Novo Bento Rodrigues

Doce River



Footnotes
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Slide 9: Social value framework

1. Our operational GHG emissions are the Scopes 1 and 2 emissions from our operated assets. GHG emissions data has been adjusted for acquisitions, divestments and methodology changes. This provides the data most 

relevant to assessing progress against our operational GHG emissions medium-term target and differs from annual total operational GHG emissions inventory (unadjusted for acquisitions, divestments and methodology 

changes. Excludes former OZ Minerals (OZL) Brazil assets.

2. Area under stewardship that has a formal management plan that includes conservation, restoration or regenerative practices. For more information refer to the BHP ESG Standards and Databook 2025 available at 

bhp.com/ESGSD2025. 

3. Includes former OZL (except former OZL Brazil assets) for FY25 only.

4. Based on a ‘point in time’ snapshot of employees as at 30 June 2025, including employees on extended absence, as used in internal management reporting for the purposes of monitoring progress against our goals. 

Excludes former OZL Brazil assets. We define gender balance as a minimum 40% women and 40% men in line with the definitions used by entities such as the International Labour Organization.

5. During the year, we contributed US$40.5 bn to suppliers, contractors, employees, governments and voluntary investment in social projects across the communities where we operate. This was 87% of our total economic 

contribution with shareholder payments of US$6.3 bn (13%). For more information refer to the BHP Economic Contribution Report 2025, available at bhp.com.

Slide 11: On track to achieve our FY2030 target

6. Future GHG emission estimates are based on current annual business plans (excluding OZ Minerals Brazil assets). FY2020 to FY2025 GHG emissions data has been adjusted for acquisitions, divestments and 

methodology changes. ‘Other changes’ refers to changes in GHG emissions from energy consumption other than electricity. ‘Organic growth’ represents the increase in GHG emissions associated with planned activity 

and growth at our operations. ‘Other sources’ refers to GHG emissions from fugitive CO2 and methane emissions, natural gas, coal and coke, fuel oil, liquefied petroleum gas or other sources. GHG emissions calculation 

methodology changes may affect the information presented in this chart. ‘Range of uncertainty’ refers to higher risk options currently identified that may enable faster or more substantive decarbonisation but which 

currently have a relatively low technology readiness level or are not yet commercially viable.

Slide 12: We continue to make solid progress in renewable power

7. FY2020 is the baseline year for BHP’s Group-level FY2030 operational emissions reduction target. Emissions are presented on a 100% basis as per the operational control approach described by the Greenhouse Gas 

Protocol Corporate Accounting and Reporting Standard. For example, this includes 100% of BMA’s emissions (while BHP’s ownersh ip is 50%). Excludes projects, exploration, and legacy assets. 

8. Percentage reduction figures are estimates based on FY2020 levels and calculated based on FY2025 electricity consumption.

Slide 16: Progressing delivery of Scope 3 CY2030 goal for steelmaking 

9. The blast furnace process route GHG emissions intensity ‘today’ value has been calculated using a baseline reference of 2.2 tonnes of CO2-e per tonne of crude steel, as sourced from IEA Iron and Steel Technology 

Roadmap (October 2020).

10. The electric arc furnace route GHG emissions intensity ‘today’ value is sourced from an average of a sample of natural gas-based direct reduced iron electric arc furnace sites utilising up to 25% scrap in CY2023, as well 

as the CRU Steel Cost Model and BHP analysis. All other GHG emissions intensity values (other than for the blast furnace process route – refer to footnote 9) are sourced from BHP analysis.

Slide 19: Evolving approach delivering greater impact

11. Indigenous procurement data does not include FY2024 data from former OZ Minerals Australian assets for comparative purposes. For definitions for Indigenous businesses in each operating location refer to the BHP 

ESG Standards and Databook 2025 available at bhp.com/ESGSD2025
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