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Hell o and thank you for joining us to hear about BHP®&s

| am joined by our Chief Financial Officer, Vandita Pant.
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Disclaimer

The information in this presentation is current as at 18 February 2025. It is in summary form and is not necessarily complete. It should be read together with the BHP Results for the half year ended 31 December 2024.

Forward-looking statements

This presentation cotains forwarc-ooking statements, which Involve isks and ncertainties. Forwardooking statements Incude al tatements cier tran statements of hstorcal or present fact, Inluding: statements regarcing: trends in commodity prices and curency exchange faes; demand for

commodities; global market conditions; reserves and resources estimates; development and production forecasts; guidance; plans, nd objectives of climate scenarios; approval of projects and consummation of transactions; ciosure, divestment, acquisition or iniegration

of certain assets, operations or facilites (inciuding associated cosis or benefits); anticipated production r construction commencement dates; cam\el costs and scheduling; operating costs, and availability of materials and skilled empioyees; anticipated productive lives of projects, mines and facilities; the

availability, implementation and adoption of new technologies, including artificial \Me!l\genoe, provisions and contingent liabilities; and tax, legal and other reguiatory Gevelopmens.

Forward-looking statements may be identified by the use of termindlogy, including, b ted o ‘i, ambion, antipet ‘aspraion’ Believe’ commit, €ontnue, coud, ‘ensure, estimale: ‘expect, forecast, goal, ‘Quidance, ntend, Y, may, miestone!, MU, Mecd’, ‘objectve’ ‘outook,

“patways' ‘plan’ ‘Droject, ‘schedule!, ‘seek’, 'should’, ‘strategy, ‘target’ ‘rend, Wi, i o Smar e These looking information.

Forward-looking statements are based on management's expectations and reflect judgements, assumptions, estimates and other |ninrmahon avaname asat me date of this presentation

These statements do not represent guarantees or predictions of future financial or operational performance, and involve known and unknown risks, uncertainties and ofher factors, many of which are beyond our conrol, and which may cause actual results to differ materially from those expressed in the

statements contained in fhis presentation. BHP cautions against reliance on any forward-iooking statements.

For exampe, our urefeventues rom our assels, rojecs o ines descrbed n s resertaton il be based I part on he marke pice of e commiesprocued, uich may vary signiicany o cuten el ofos fflectd n o resenves and resources esmates. These varalons, f materialy

adverse, may affect the timing or the feasibility of the development of a particular project, the expansion of certain facilities o mines, or the continuation of existing assets.

Other factors that may affect our future operations and performance, Inciuing the: actual CONSITUCHon of Production COMMENCEMeNt dates, revenues, costs of prodlction OUpLI and anticpated ves of assets, mines of faciities Inciude: our abify to proftably prodUce and deliver the products extacted to

app\lxzh\e markets; the impact of economic and geopoliitical factors, inclucing foreign curency exchange rates on the market prices of the commoities we produce and compefition in the markets in which we operate; acuvmes of government authorities in the counries where we sell our products and in the
es where we are exploring o developing projects, faciliies or mines, including increases in taxes and royalties or implementation of rade or export restrictions; changes in environmental and other reguiations; palitical or geopoitical uncertainty; labour unrest: weather, diimate variability or other

ramfstatons of chmate chango. an oier acios dentied i i fatars (iocu3sod n secbon 8.1 1 10 Oparaing and Financial Roviow (OFF) i 16 BHP Annual Repart 2024 and BHP s lnga with 1 . 3. Socuris ana Exchange Commisscn (1 SEG) (nGucing n Anfual Repdrs on Form 20.£)

which are available on the SEC's website at www sec qov.

Except as required by applicable regulations or by law, BHP does no undertake to publicly update or review any forwarc-looking statements, whether as a result of new information or future events. Past performance cannot be relied on as a guide fo future performance

Emissions data

Due to the inherent uncertainty and imitations in mezsuring oreennouse gas (GHG) emissions under the calculation methodologies Used in the: preparation of such data, all GHG emissions data or references to GHG emissions or inthis are estimates. Emissions

calculation and reporting methodologies may change or be progressively refined over fime resuliing in the need to restate previously reported data. There may also be differences in the manner that third parties calculate or report GHG emissions compared to BHP, which means that third-party data may not

be comparable to our data. For information on how we calculate our GHG emissions, refer to the BHP GHG Emissions Calculation Methodology 2024, available at bhp.com. Numbers presented may not add up precisely to the totals provided due to rounding. All footnote content (except in the Annexures) is

contained on slide 27.

Presentation of data

Unless expressly stated ofherwise: variance analysis relates {o the relative performance of BHP andior its operations during the half year ended 31 December 2024 compared with the half year ended 31 December 2023; total operaions refers to the combination of continuing and discontinued operations;

continuing operations efers o data presented excluding Petroleum from FY21 onwards; references to Underlying EBITDA margin exclude third party trading activities; data from subsidiaries are shown on a 100% basis and data from equity accounted investments and other operations is presented, with the

exception of net operating assets, reflecting BHP's share; medium-term refers to a five-year horizon, uniess othenwise noted. Throughout this presentation, production volumes and financials for the operations from BHP's acquisition of OZ Minerals Limited (OZL) during FY23 are for the period of 1 May to 30

{lune 2023, wnst he acausiion comletion date was 2 iy 2023, Uniess expressly iated ohense o nformaton and data i hspresentaton efated o BHP' soial value or sustainabify posion o pertorance: fomer O2L operations hat form partof B Gopper Souh Austalia asset and he West

Musgrave Project are included for the period until 2 April 202¢; former OZL Brazil assets are excluded; and all such information and data exciudes BHP's interest in non-operated assets. Data in relation to the Daunia and Blackwater mines is shoy period up to completion on 2 April 2024, unless

expressly stated otherwise. Some of the land and fenemens related to the Daunia and Blackwater mines are pending transfer following completion, however given that the asseis are no longer under BMA's control or operated for BMA's benefit (exDEpt e Periocs pror & compiebon or where specficaly

stated) data related to the land and tenements has been excluded from this presentation.

Non-IFRS information

We use various Non-IFRS information to reflect our underlying performance. For further information, the reconciliation of non-IFRS financial information to our statutory measures, reasons for usefulness and calculation methodalogy, please refer to "Mon-IFRS financial information’ in the BHP Financial Report

for the half year ended 31 December 2024.

No offer of securities

Nothing in this presentation shouid be construed as either an offer or a solicitation of an offer to buy or sell BHP securities, in any jurisdiction, or be treated or relied upon as a recommendation or advice by BHP.

Reliance on third party information

The views expressed in this presentation contain information that has been derived from publicly available SOUFces that have not been independently verfied. No representation of warranty is made as to the accuracy, completeness or reliability of the information. This presentation shoLid not be relied upon

5 a recommendation o forecast by BHP

No financial or investment advice — South Africa

BHP does not provide any financial or investment ‘advice as that temm is defined in the South African Financial Advisory and Intermediary Services Act, 37 of 2002, and we Strongly recommend that you seek professional advice.

BHP and its subsidiaries

In this presentation, the terms ‘BHP", the ‘Company, the ‘Group’, "BHP Group’, ‘our business’, ‘organisalion’, ‘we’, ‘us’, ‘our’ and ourselves’ refer to BHP Group Limited and, except where the conlext oiherwise requires, our subsidiaries. Refer to Note 30 ‘Subsidiaries’ of tne Financial Statements in te BHP
Annual Report 2024 for a list of our significant subsidiaries. Thase terms do not include non-operated assets. Our nor-operated assets include Antamina, Samarco and Vicuria. This presentation covers BHP's functions and ‘assels (including those under exploralion, projects in development or execution
phases, and sites and operations that are closed or in the dosure phase) that have been wholly owned and operated by BHP or that have been owned as a joint venture' operated by BHP (referred to in this presentation as ‘operated assets' or ‘operafions’) from 1 July 2024 to 31 December 2024 urless
Gthermise sateq. BHP aiso 101 INferests n 3scets 1at are SAmed 4 & i verture but ot cperated by BHE (cfered 1 n 15 pesantaon a5 1on operated it vemuree o o Sperated assets). Notwit SanGing {12t s esentaton may ndlude producton, fnancil and sthr formaton rom non-
Qperale aseets, o operted a5t ae ot NCLIed 0 BHP Group and. 2 2 e, SELEMEnts reGarding Ot Operalons, aSeets and valcs 2y oty [0 ol Operaled 35S uness stalod onemise:

1. References in this presentation to a joint venture' are used for convenience to collectively describe assets that are not wholly owned by BHP. Such references are not intended to characterise the legal relationship between the owners of the asset.
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BHP

Performance summary
Half year ended 31

Mike Henry ‘
Chief Executive Officer

This half, we have delivered another strong six months of operational and financial performance.
OQur focus on operational excellence is part of our si mp

Coupled with our distinctive approach to social value, we continue to create enduring value for our shareholders and
other stakeholders.
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A winning strategy

A focused portfolio, operational excellence and a distinctive approach to social value provide an enduring competitive advantage

BHP has large, high-quality, long-life assets... ...in commodities positively leveraged to global megatrends

Jansen
[olele} A o
I T (ons
—ertl] el P
Spence WAIO @ @ BMA Population  Urbanisation Inc_re_ased Data centres Ene_rg_y
Escondida @ growth living and Al transition
standards

Copper SA

...enables organic growth and delivers value
=
@ (s) D808 = [al

Chilean Copper Jansen Western Australia
Highest Consistent Strong balance Delivering copper South Australia Stages 1&2 Iron Ore
margins’ NOCF? sheet social value Pathways back to 650 ktpa 8.5 Mtpa Studies for up to
~1.4 Mtpa® aspiration* 330 Mtpa
Note: WAIO — Western Australia Iron Ore; BMA — BHP Mitsubishi Alliance; NOCF — Net operatmg cash flow.
Financial results
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We have been executing this strategy for some time.
Wede built a focused portfolio of the best large, long-l i f e assetsé in stable jurisdict

will need as it seeks to develop, digitalise and decarbonise. This deliberate reshaping of our portfolio is the latest

exampl e of ity Bldntingally pdsition our business for success in response to the world aroundus. | t 6 s a
feature of our 140-year history.

Our focus on operational excellence, underpinned by our BHP Operating System, ensures we unlock maximum value
from the capital shareholders have entrusted us with. And our commitment to capital discipline and a resilient balance
sheet means we can grow organically, while continuing our track record of delivering healthy shareholder returns.

Our results this half continue to deliver on this strategy.
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A strong start to FY25

Continued operational excellence delivers copper growth and solid financial results
On track for FY25 production guidance at all assets; Copper SA revised

10% copper production growth YoY in HY25; 19% growth across FY22-245
Cost control delivers sector leading margins, strong cash flow and dividend
Portfolio of attractive organic growth projects advancing in potash and copper
Vicuia established to develop a Tier 1 copper project in Argentina

Comprehensive Samarco settlement agreement reached with Brazilian authorities

sdansen

Financial results BH P
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Wefve made an excellent start to the financial year.

By the end of the financial year, we expect to have grown copper production by 24%?* over a 3-year period. That
includes the 10% growthwe 6 ve del i vered this half

Our ongoing focus on controlling cost escalation contributes to our consistently industry-leading margins.

And wedre on track to achieve full year production and
number of unforeseen external challenges during this period, our teams stepped up to these and overcame them.

Our performance has supported an interim dividend of 50 US cents per share.

Webve also continued to advance our attractive ordmadni c ¢
wedve added to these through our recent !l y Iif\cuimietddevelopgent i
one of the most significant copper discoveries in decades.

In October, we signed a comprehensive agreement with the Public Authorities® in Brazil in relation to the 2015
Samarco dam failure*Thi s is a major milestone, reflecting BHP Br ¢
what 6s right by the communities and environments affect

The agreement provides greater certainty to Brazilian stakeholders and to shareholders.
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Driving improved safety

Nothing is more important at BHP than improving the safety and wellbeing of our workforce

Performance: High-potential injury frequency (HPIF)
i B (Frequency rate)
+ No high-potential injuries in Q2 FY25

0.40
+ ~33% reduction in H1 FY25 HPIF YoY 035
+ ~54% reduction in H1 FY25 HPIF HoH 0.30
0.25
Our focus is on: 0.20
+ Leadership time in field reinforcing behaviours and culture of care
0.15
« Strong reporting culture with increased hazard identification 010
+ Investment in technology to enhance controls 0.05
- Automation -4
0.00 ) J
- Remote operation Ht  H2 [ W1 H2 | H1 H2 | HT H2 | W1 HZ | HA
FY20 FY21 FY22 FY23 FY24 FY25

+ Standardisation of effective risk controls under our BHP Operating System

= HP| frequency @ Fatality

Notes:

High-potential injuries are recordable injuries and first aid cases where there was the potential for a fatality.

HPIF is combined employee and contractor frequency per 1 million hours worked

HPIF includes former OZ Minerals (except Brazil).

This definition is independent of the Queensland Coal definition of "high potential incident" which is defined in the
Queensland Coal Health and Safety legislation.

Financial results BH P
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On safety, we continue our efforts to eliminate serious injuries and fatalities at all our operations.
Nothing is more important than the safety of our people.

To support this, we have continued to embed our Fatality Elimination Program, with a focus on higher-order controls,
to address our key risks. And wede empowering those closest to the work by harnessing our BHP Operating System
to deliver frontline safety improvements.

Our safety indicators T including our high-potential injury frequency 1 are trending in the right direction. But when it
comes to safety, we must maintain our chronic unease.

With that, I 61 1 hand over to Vandita to take you throug
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Vandita Pant

BHP

Financial performance

\ Te'e

Vandita Pant

Chief Financial Officer

Thanks, Mike.

We have delivered a very strong set of results for the December 2024 half year.
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Financial performance

A strong set of results

8|
S
L
N
w

Summary financials Income statement
US$ bn, Underlyi
+ Underlying EBITDA of US$12.4 bn (158 bon. Underiving)
— Underlying EBITDA margin of 51.1% E
252 I
— 20.4% ROCE 2% et i
US$4.8 b

+ Adjusted effective tax rate of 36.4%* ! E
— Adjusted effective tax rate including royalties of 44.2%8 2 i
+ Underlying attributable profit of US$5.1 bn 15 E
12.4 i
+ Net operating cash flow of US$8.3 bn " (12.8) . 97 i
+ US$5.2 bn of capital and exploration expenditure 2.7) (07) i
51
+ Dividends determined of US$2.5 bn 5 (3.5) !

+ Net debt of US$11.8 bn (FY24: US$9.1 bn)
0

=

10

. . (] 0 [OIN0) x |2} = 7]
« Exceptional items of US$0.7 bn? ] 2 S 3 5 88 & 28 § 8%
5 g E o w 3 8 50 a 5 <
> o m c =g} @ T E
& € w = EE b= =)
= D ] © OQ
£ z it g 3
g S 2
o z ]
<C
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We achieved Underlying EBITDA of US$12.4 billion, and a healthy margin of 51%. Our average margin over the past
15 years is more than 50% i an industry-leading performance.

After an adjusted effective tax rate (including royalties) of 44%, our Underlying attributable profit was US$5.1 billion,
and our return on capital was a solid 20%.

We have determined an interim dividend of 50 US cents per share i a payout ratio of 50%.
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Group earnings waterfall
Strong operational performance offset by weaker prices
Earnings variance and drivers
(USS$ bn)
20 Year on year comparison H Current year reconciliation
'
External US$(1.8) bn Controllable US$0.3 bn H HY25 income statement impacts
'
'
?
1 13.9
1.1
. 04 12.1 - 12.4
— 0.6
(1.9) (0.3) ©e ©:2) l
10
Inflation by category
(US$ b) 27 02)
S X
0.07 |
00 —-—.——— 5.1
! - 4.4
5 : ; @5
0.4) ©3) ; ©9) -
08) : ©.7)
Inflation on costs'? Diesel, energy and
cconsumables
0
HY24 price"! Foreign Inflation Baseline Volumes  Controllable Other HY25 D&A® Net Tax'® Non- HY25 Exceptional HY25
Underlying exchange costs Underlying finance controlling  Underlying items attributable
EBITDA EBITDA costs inferests  attributable profit
profit
Financial results BH P
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As you can see on the slide, the 11% decline in EBITDA was due to external drivers.

Prices for iron ore and steelmaking coal were both down over 20%. And while we received a net benefit from foreign
exchange rates, this was largely offset by the impact of inflation i in particular, for labour.

While inflation has eased across our key operating regions, labour costs tend to adjust more slowly. We expect some
lingering tightness in the labour market to impact our cost base for the rest of this financial year.

Thanks to our relentless focus on operational excellence and cost discipline, we continue to perform well in the areas
within our control i hitting our guidance more often than our competitors.

We delivered a very strong half operationally, with copper equivalent volumes up over 5%.°

Despite an increase in productive activity across our portfolio i for example, stripping and material moved 1 there
was only a slight rise in controllable cash costs. This was largely due to:

1 Increased maintenance at a number of our assets; and
1  Union® end-of-negotiation bonus payments at Escondida.

Overall, unit costs at our major assets were almost 4%’ lower half-on-half.
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Segment performance

Iron ore .
Production: 130.9 Mt + qo Op BHP operatmg SySte",‘ (BOS) X . .
EBITDA margin: 63% | and our approach to operational excellence is delivering
Copper
b dpp i On track to hit production guidance at all assets.
roduction: . %Z Kt \/ BMA and NSWEC on track to deliver production in

EBITDA margin: 54% upper half of FY25 guidance range
Steelmaking coal” . ) )

o % \/ Escondida 10-year production record offset impact
BMA production: 8.9Mts ) of a weather-related power outage at Copper SA
BMA EBITDA margin 21%

14
Energy coal Q \/ On track to deliver FY25 unit cost guidance
NSWEC production: TAM s
NSWEC EBITDA margin: 17%
Potash \/ HY25 unit costs were ~3.9% lower across our major
assets, with Escondida delivering a 12% reduction

Jansen Stage 1 ahead of construction schedule: 63% complete
Jansen Stage 2 in execution: 6% complete

Note: WAIO — Western Australia Iron Ore; Copper SA — Copper South Australia; BMA — BHP Mitsubishi Alliance; NSWEC - New South Wales Energy Coal. Arrow indicates movement relative to HY24.

Financial results BH P
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Our strong performance was demonstrated across the business.

Western Australia Iron Ore proved once again to be the leading iron ore business in the world. It delivered an EBITDA
margin of more than 60%. The successful completion of the Port Debottlenecking Project last year, and strong mine
performance, led to record first-half shipments. With C1 costs of US$17.50 per tonne this half, WAIO has now been
the lowest cost major iron ore producer globally for five years.

BMA also had a strong half, with production (excluding Blackwater and Daunia, which were sold in April last year) up
14%. This was mainly due to improved strip ratios and truck performance.

And at New South Wales Energy Coal, we continue to generate strong results. Our transition to closure plans are
progressing well, and we expect an outcome in relation to the modification to extend our mining consent to 20308 in
the coming months.

In Copper, which accounted for 39% of our EBITDA this half, our margin remains very healthy at 54%. Escondida
delivered a 22% increase in volumes and a 12% reduction in unit costs. This is a tremendous result given the union

strike activity that caused some disruption during the half. Spence also continues to perform well. And in Australia,
despite a weather-r el at ed power outage in October which i mpact e
Australia delivered a strong underlying performance.

Overall, our operational excellence and cost discipline continue to deliver value.

10
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Delivering consistent cash flows

Sector leading cash flow generation allows for allocation to both growth and returns

Consistent and strong net operating cash flows'®

Our sector leading margins and consistent cash flow generation... ! : .
(Net operating cash flow, US$ bn) (Underlying EBITDA margin, %)

+ Strong EBITDA margins, averaging 53% since FY10

45 75
+ Annual net operating cash flow of >US$15 bn consistently since FY10

...has driven significant shareholder returns...

Capital Allocation Framework is embedded in all decision making

US$83 bn in cash returns, post the introduction of the CAF in FY161®

...and will provide funding for our growth and returns

Cash flow generation supports our funding requirements

High quality suite of attractive organic growth options

FY10 FY12 FY14 FY16 FY18 FY20 FY22 FY24
mmm Operating cash flow (H1) mmm Operating cash flow (H2)
Underlying EBITDA margin

Financial results BH P
18 February 2025 1"

We delivered net operating cash flow of more than US$8 billion this half. On a run-rate basis, this continues our track
record of generating more than US$15 billion per year in all bar one of the past 15 years.

While our industry is cyclical, this stability of our cash flows is a significant differentiator for BHP. It highlights the
quality of our portfolio, and how our BHP Operating System supports our ability to consistently deliver high
performance.

This strong cash generation allows us to both grow our business and deliver attractive shareholder returns. Since
the introduction of our Capital Allocation Framework in 2016, we have returned US$83 billion in cash to
shareholders.® Including the in-specie distribution of Woodside shares, we have returned more than US$100 billion.

Includes total cash dividends paid from FY 16 interim to FY24 final (inclusive) and the US$5.2 billion share buy-back paid from Onshore US
proceeds.

11
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Samarco Brazilian settlement agreement

Comprehensive agreement with Public Authorities in Brazil with a total financial value of R$170 bn on a 100% basis??

Includes (on a 100% basis): BHP outflows related to Samarco obligations FY25-27
(US$ bn, on a 50% basis)'®
R$38 bn 20
Spent on remediation and compensation to September 2024
. . 15
Obligation to pay:
R$100 bn R$5 bn
1.0
Managed by Paid in December 2024
public authorities paid by as first instalment of R$100 bn,
Samarco in 20 instalments next instalment in June 2025
0.5

Obligations to perform:

"‘"R$32 bn 0.0

To be completed by Samarco

FY25 FY26 FY27

m Obligation to pay m Cost estimates for Obligations to perform

Financial results BH P
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As Mike mentioned, in October we signed a comprehensive agreement with the Public Authorities® in Brazil in relation
to the Samarco dam failure.*

The total financial value of this agreement is R$170 billion (in 100% terms) and this includes three main categories.
1 The amount already spent on remediation and compensation programs.

1 An Obligation to Pay to the Public Authorities i which is in fixed instalments over 20 years, weighted to the
early years.

1 And, a set of Obligations for Samarco to Perform. This includes additional compensation programs, which
are in the process of being rolled out.

Under the agreement, Samarco is the primary obligor, with BHP Brasil and Vale both secondary obligors in proportion
to their 50/50 shareholdings. In other words, BHP Brasil and Vale fund when Samarco is unable to.

BHP Brasildéds outfl ows over the next few years, without
right of this slide.

The agreement is a significant and important milestone. It delivers expanded and additional programs for the
environment and people affected by the dam failure. And it provides greater certainty on our future cash flows.

12
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A more resilient business with a strong balance sheet

Our leverage and gearing remains low thanks to disciplined application of the Capital Allocation Framework

Since FY22 revision of net debt target Net debt and net debt target range BHP has low leverage vs. the sector'®
range: (Net debt, US$ bn) (Net debt / EBITDA, x) (Gearing, %)
« A more resilient portfolio 30 35 35
* Increased exposure to future-facing 25 3.0 30
COmmOdItleS FY25 net debt expecled to increase
to around the le end of the range
20 of US$5 to US$15 bn 25 25
Cash outflows in H2 FY25: 20 20
15 (
+ US$2.0 bn for Vicufia transaction S 15 15
+ USS$0.8 bn for Samarco settlement 10 10 10
FY26 and beyond: 5 0.5 5
+ Advancing our high-quality pipeline of 0 0.0 0
. " <+ D O N~ O O O — N O < W0 (0] < wn o M~ o] (=2 (=] — o 5o} =+
organic growth opportunities ST oo T gogdadg T rsogyggd
Lz i O 0o o0 o0 o0 o0 o oo o oo
— Net debt Net debt target range BH — Net debt/EBITDA Competitor range
Gearing net debt/EBITDA

Note: Competitors include Anglo American, Glencore and Rio Tinto
Source: BHP analysis, Bloomberg estimates.

Financial results BH P
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In recent years, we have strengthened both our business and our balance sheet.

Today our portfolio is more resilient, with a higher exposure to futuref aci ng commodi ti esé our ¢
consistenté and our Ibnashod weaee insgbod ghépe.i s st rong.

We ended December with net debt of US$11.8 billion i within our net debt target range.

With our expected cash flows in the second half, we expect this to increase to around the top end of our target range
by the end of this financial year.

We are very comfortable with this. Whil e we donodt have
along with net debt, when assessing our balance sheet strength. Our net debt to EBITDAX of 0.4 times is low both
in absolute terms, and relative to our competitors i as it has been for most of the last decade.

This is a conservative balance sheet, which provides protection at all points in the cycle.

Even if, in a downturn, our net debt goes above our target range, we remain confident in our position and have levers
at our disposal to manage it. This includes flexing our capex, cost reductions, and recycling capital from our assets,
among others.

As we move to delivering the next phase of BHPGssheet,owt h
while keeping our commitment to delivering attractive shareholder returns.

Our Capital Allocation Framework will assist us in delivering these objectives.

13
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Higher capital spend to unlock organic growth

Increasing growth spend on future facing commodities with continued flexibility to adjust spend for value

Future-facing commodities form majority of growth spend?®

(US$ bn, nominal) (Capital in future-facing commodities, %)

12.5 80

10.0

7.5
5.0
25
0.0
FY20 FY21 FY22 FY23 FY24 FY25e FY26e Medium
-term
= Maintenance and decarbonisation capital = Organic development
mmm [mprovement capital Steelmaking materials major capital
FFC major capital mmmm Exploration capital
Petroleum 0% FFC

Note: Medium-term refers to FY27 — FY29 average. % FFC refers to % spend on future-facing commodities.

Financial results
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Copper: Escondida new concentrator, Laguna Seca
expansion, expansion of Copper SA smelting and refining

Potash: Jansen Stage 1 and Jansen Stage 2

Iron ore: growth to >305 Mtpa

® Maintenance and decarbonisation capital
* Includes:
- Asset integrity
- Truck, shovel and other fleet replacement
- Stripping
® Improvement capital
* Includes projects that enable improved safety,

productivity, quality, facilities and organisational culture

@ Exploration

BHP

In terms of delivering this growth, we have a strong and expanding pipeline of attractive organic growth opportunities
in front of us. Mike will take you through some of these shortly.

This half, we spent US$5.2 billion on capital and exploration, a n d

The majority of our spend will continue to go towards growth and improvement i particularly in future-facing
commaodities, copper and potash. In the medium term, around two-thirds of our total spend is expected to go towards

these.

We

thereds no change t

retain flexibility to adjust our capital spendé
phases, and as we phase projects to match market conditions and cash flow generation.

14
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Disciplined capital allocation enables our strategy

Generates healthy returns for shareholders and enables more investment in attractive projects
The Capital Allocation Framework sits at the core of BHP Allocation of capital since its introduction in FY16

=
:
00

Operating Capital
productivity productivity

Capital investment

Net operating cash flow

Maintenance and decarbonisation capital
Strong balance sheet

Minimum 50% payout ratio dividend

Capital
allocation

Excess cash

Additional Organic Acquisitions/
IR i EUVHack development J (Divestments) @

Shareholder returns

Financial results BH P
18 February 2025 15

As a reminder, our top priorities under our Capital Allocation Framework are to:
1 Maintain our assets i1 to support safe and reliable operations i and progress our decarbonisation plans;

9 Secure our balance sheet strength T to provide resilience at all points in the cycle, and the ability to act when
opportunities arise; and

9 To fulfil our commitment to a minimum 50% dividend payout to shareholders.
After that, all other uses of capital compete equally.

We can invest for growth, further strengthen our balance sheet, or return more to shareholders through dividends
and share buy-backs. All in ways that maximise value and returns.

With that, | will hand back to Mike.
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Mike Henry

December 2024;

Executive Officer

Copper SA

Thanks, Vandita.
| want to spend a few minutes on how we see our operating environment in the near term.
We expect global economic growth to remain around 3% for 2025 and 2026.

Growth in developed economies is expected to gradually recover, as interest rates continue to be lowered, with the
US economy likely to outperform other developed markets owing to its economic resilience in the post-Covid period.

Central Bank rate cuts should translate into a recovery in steel and copper demand across the OECD in the near-
term i although many advanced economies are starting from a much lower base than the US, with not a lot of
economic momentum to jump-start things.

In China, we see early signs of recovery. Having recently reiterated a pro-growth policy stance, China is expected to
progressively draw on policy support to rebalance its economy and improve domestic demand in the near term.

India, meanwhile, is expected to remain the fastest growing major economy and a bright spot for commaodity demand.

However, in the near term, we do expect a degree of ongoing volatility and uncertainty due to potential policies
affecting trade flows and inflation.
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Commodities positively leveraged to global megatrends

Population growth, urbanisation, higher living standards and the energy transition create opportunities for commodities long-term

Our portfolio has exposure to forecast megatrend growth from today to 2050
(Indexed growth: 100 = 2021 level)

400

Commodity Attractiveness Framework

More people Living in cities Increasing wealth Electrifying end-use
~10 bn population ~6.6 bn urbanites ~US$300 tn GDP ~60 PWh power gen. 2050 estimate Differentiated drivers ‘/
300 (+2 bn) (+2.2 bn) (+US$160 tn) (#35 PWh) (Change from current) Ieveraged to megatrends
Large scalable v
200 market
Favourable cost v

100 curve position

Large percentage of ‘/

Population Urbanisation Increased Growing power needs economic value upstream
growth living standards (inc. data centres and Al)
BHP - v
@ e @ e @ e . Inducement pricing
Portfolio
X-axis scale:
8 BHP lysis, UN. Iron ore Copper Steelmaking coal Potash
o e 2021 2030 2040 2050 @ o
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In the longer term, the case for our key commodities remains compelling.

A growing population, increasingly urbanised, and seeking higher standards of living. More infrastructure, more
consumer goods, more and better food.

That demand is expected to be amplified by the energy transition. Electrification, energy production, transmission
and storage.

The digitalisation of our world is also driving demand. Atrtificial intelligence and other technologies are likely to mean
the world will need much more data storage and much more processing power.

This dynamic makes B H P éosnmodities highly attractive.

Not only are they |l everaged to these megatrendsusesadiey a
di fferentiat ed ardlsteepcostcudiesi ver s é

ltés the combination of these which provide:
1 Room to grow;
1 Resilience in a cyclical industry; and

1 The ability for lower-cost producers i such as BHP i to capture significant value and higher margins.
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Premium assets in the most attractive commodities

A simple portfolio of assets with strong growth potential underpinned by distinctive sources of competitive advantage

Lowest cost Premium priced product
% ;
Iron ore Steelmaking coal
Lowest cost producer globally?! Leading producer of higher-quality coal
Biggest resource Large scale

Copper Potash

Largest global resource base?? Low cost and expandable

Financial results

18 February 2025 18 BH P

Within these commaodities, the quality of our assets and the way we operate them is a competitive advantage.

You can see our focus on operational excellence shine through most clearly in our iron ore business i where we are
the worldbés | owest cost producer

You can see the way web raetively positioning our portfolio on the best assets illustrated in our coal business 1
where wedve shar peneqlalitygsteelmdkiogccoals. on hi gher

And in each of our commaodities, we have significant, high-quality resource positions i including in copper, where we

have t he wor | do'si ahdanmpatasts where thessoale of oue holding positions us to be a leading global
producer by the end of the decade.

Let me explain in a bit more detail.
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Operational excellence coupled with structural advantages

5th year

as lowest cost major iron ore producer?!

Since FY20 WAIO is on track to deliver...

>10 ppt

better cost performance vs. Pilbara competitors?3

Financial results
18 February 2025

WAIO: the world’s leading iron ore business

Stronger free cash flow generation than peers, helping to drive shareholder returns and growth

Consistent superior free cash flow (FCF) generation

(Iron ore FCF, US$/dmt)?4 (C1 unit cost US$/t)

120 30
100 25
80 20
60 15
40 10
20 5
FY20 FY21 FY22 FY23 FY24
—— BHP FCF/t mm BHP C1 unit cost

Competitor average FCF/t Incremental competitor average C1 unit cost

Note: Competitors include Fortescue Metals Group, Rio Tinto and Vale.
Source: BHP analysis, publicly available reports

10 BHP

Western Australia Iron Ore is a great example of what BHP is able to achieve.

| t @nsasset with significant structural advantages. 30 billion tonnes!? of Pilbara iron ore T 95% of it within
50 kilometres of existing infrastructure. That allows us to use fewer processing hubs than our competitors, which
simplifies operations and lowers sustaining capital requirements.

But most importantly, our people operate WAIO excellently.

As you can see in the chart on the right, the combination of these factors results in consistently superior free cash

flow generation for every tonne we produce.

12 Refer page 32 for Western Australia Iron Ore Mineral Resources.
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Copper: a compelling pipeline of organic growth options

Unlocking the world’s largest copper endowment with an aspirational pathway towards over 2 Mtpa of attributable copper production

Chilean copper projects have potential to grow production?® Copper SA growth pathway capturing US$1.5 bn in potential synergies
(Average annual copper production, ktpa) (Copper production?8, ktpa)

700
1,600 ~150 ktpa

~1,400 kt 0Oak Dam
1,400 — 600 and further
>500 ktpa OD growth

1,200

500
1,000 ~900 kt 77 FY25 -

production
400 guidance range:
800 300 - 325 ktpa

300
600

200
400

200 100

FY31-FY40 Chilean growth Growth Path Further potential FY25e Olympic  Carrapateena Prominent Phase 1 Phase 2
average without program FY31-FY40 from expansion of Dam Hill growth growth
growth initiatives average leaching facilities (early 2030s) (mid 2030s)

Note — Phase 1 and Phase 2 growth subject to permitting and Final Investment Decision

Financial results BH P
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We also have a great story to tell in copper. We think global copper demand will be over 50 million tonnes a year by

2050, around 70% higher than 2021 levels. And t hereds just not enough producti.i

We have the wor | desosrcel'aMe gre praductive, popsistent and reliable. And the pathways we
have for further growth in Chile and South Australia are compelling.

In Chile, our growth program i which includes projects like an expansion at the Laguna Seca concentrator and a new
concentrator at Escondida i are expected to support annual copper production of 1.4 million tonnes, on average,
t hrough t he 20adnilientonriesh pertyéasmote ghhn if we did not invest further.

And, our Copper South Australia business has potential to double its production from the mid-2030s i so an additional
circa 300 thousand tonnes per year of copper cathode i 100% BHP.

Combined, we have an aspirational pathway that could produce over 2 million tonnes per year of copper from the
assets that we operate.
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Transaction close was an important step towards the development of both the Filo del Sol and Josemaria projects

Transaction closed on 15 January 2025
« Along-term strategic alliance between BHP and Lundin Mining
« 50/50 JV structure enables strong governance and operating practices

« Josemaria and Filo project teams are transitioning to Vicuna

Next steps
- Mineral resource estimate expected in H1 CY25

« Timing and scope of technical studies to be provided in H1 CY25

RIGI bill provides significant opportunity

« Incentivises large foreign investment into Argentina
— Reduced income taxes, exempt from withholding income tax
— Ability to repatriate cash
— 30-year stability period

« Two years from July 2024 to qualify the project under RIGI

Phased development pathway

- Integrated project plan being advanced, incorporating both Filo del Sol
and Josemaria projects through a phased development strategy

Josematia -

Financial results B H P
18 February 2025 21

Vicuia: emerging copper district with world class potential

Just last month we completed our agreement with Lundin Mining to establish a new joint venture called Vicuia to

develop the combined Filo del Sol and Josemaria projects in Argentina.
We believe that Vicufia has the potential to become a world class copper producer i among the top 10 globally.

With the c¢close of the transacti on, the JV is now

focuse

1 Delivering the initial sulphide resource estimate for Filo del Sol, and updating the existing oxide resource

estimates for both depositsé

T Aswellasdef i ning the timing and scope of technica

€ both of which areyearxpected by June this

| stud

Wede pleased to be working with Lundin Mining i a Canadian company with similar values to ours and over 30 years

of experience operating in Argentina.

We are also pleased to work with the government of Argentina, who are encouraging investments like ours with tax

settings and other incentives.
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Jansen: a top tier asset set for strong cash flow

Designed to be a first quartile cost potash producer that is expected to be resilient through the cycle

Potash is an attractive future-facing commodity

« Exposure to global megatrends

W&

« Leverage to population growth and higher living standards

« Supply-driven market, reliable demand with upside

World class asset

« Low cost, cash generative and long-life asset

=

= Growth via potential capital efficient expansions

« Increased diversification, only major miner in potash

Ready for ramp up post first production in late CY26

- Supporting training and recruitment of trade personnel

=N

« Working with buyers across all major potash consuming regions

Jansen

Financial results BH P
18 February 2025 22

Potash is another commodity with a promising future.
Our Jansen project in Canada is on track for first production by the end of next calendar year.

This is a Tier 1, long life asset that is expected to sit in the first quartile of the global cost curve once ramped up 1
allowing it to generate strong free cash flow through the cycle.

It& strategically significant for BHP. It further diversifies our portfolio, increasing our resilience to market cycles. And
BHP will be the only major diversified miner with exposure to this commodity.
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Execution cost
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BHP

1.4

T 2%

1%

1 94%

Industry average?®

2.8

1 8%

122%

1T 66%
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Continue to be a leader on project delivery

We have consistently delivered better outcomes on our projects vs. our competitors

Disciplined and differentiated approach

A
@

\

A&
&

Global experience

Connected global Projects Centre of Excellence
(PCoE) brings experience from all of BHP

Proactive management and informed planning

A focus on in-depth studies and advanced
engineering delivers a solid foundation for
predictable delivery and cost

Value optimisation processes

Deliver cost mitigants from actions such as design
improvements and commercial wins

BHP

So, you can see that we have an exciting pipeline of growth projects ahead.

Our focus is on delivering them efficiently and effectively. And this is an area in which we have a very positive track

record.

This slide shows how we compare to industry benchmarks.

We execute our projects more closely to plan than the industry average. And our projects achieve what they set out
to. This goes beyond cost and schedule. It includes all key metrics for the business case, such as IRR and NPV,

among others.
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(US$k/tpa CuEq production)

Financial results
18 February 2025

mBHP rroject
25-33
23-32
19-28
Mid-point 15-21
average = = = = = = = = == R - -
~Us$23k/t
2-3
IRR® (%): SR 13-16 18-24 15-21 16—-20
Spence Escondida BHP Cerro Laguna
chalcopyrite new Leach Colorado Seca
leaching concentrator (Ripios) restart Expansion

Capital intensity of Chilean growth vs. listed copper producer valuations

Average
~US$50k/t

26-43

13-55

Organic growth is attractive

Attractive internal options to grow in copper for value

Our organic projects benchmark well vs. current market valuations of listed copper producers

= Typically lower risk

+ In-depth resource understanding and internal expertise

+ Leverages BHP’s differentiated strengths:
— Robust investment processes
— Project delivery capabilities

— Approach to social value

+ Change of control premium not required

Spence Copper producer
Concentrator k
Growth valuations®'
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BHP

This track record in project delivery, combined with our Capital Allocation Framework i which drives competition
among projects and ensures only the best get through 7 underpins the competitiveness of our organic growth options.

As an example of this, as you can see on the chart here, our organic Chilean copper growth projects are incredibly
attractive in terms of capital intensity when compared with the average market value of listed copper producers. And
this is before applying a market premium for any potential acquisition.

So, while changes in market conditions mean it&
pipeline is certainly very attractive.

never

6j ust

buyd

0 rorganjc nopper ptojackt | d 6 ,

These opportunities are lower risk, we have in-depth understanding of the resource, and we have the right teams in

place with the expertise to deliver them.
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I
= —
0% b muil
Operational Disciplined
P ;i P . Value and returns
excellence capital allocation
> World class > Differentiated > Agile decision > Strong > Capital > A framework > Commitment > Increasing > Resilience
assets culture and making and balance Allocation for growth to social exposure to through the
capability strategic sheet Framework with an active value and future-facing cycle
flexibility pursuit of sustainability commodities
opportunities
Financial results
18 February 2025 25 BH P
Before | <c¢close, | 6 d Chair Buecessian. br i ef |l y menti on our

Ken MacKenziebs t i me as Chai mpaotful, niiddd byh as been
9 Disciplined allocation of capital i underpinned by the implementation of our Capital Allocation Framework;
1 Value-driven reshaping of our portfolio T to build greater resilience and unlock future growth; and
9 Unification of our corporate structure i creating a simpler company.

This focus on discipline and value will continue to be a feature and hallmark of BHP.

Wede fortunate to have someone of RossMcEwan 6 s c al i br e t a kAndl bpok fomvard to iorkiogmwithtK e n .
Ross as we continue to execute our strategy.

BHP remains in a strong position to deliver value to our shareholders and those around us for decades to come.
Our strategy i6epravénear abdity ta exdcutevietime and again.

We have a resilient, diverse portfolio that delivers many of the commaodities the world needs now, and will need well
into the future.

Our assets are world class, and we are operating them we
further to go here to unlock even greater performance.

This powerful combination of strategy, portfolio and operational excellence is a competitive advantage for BHP.
It allows us to deliver great results for shareholders and to create social value for those around us.
This is a company in great shape nowé and | am truly ex

Thank you.
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Footnotes

Slide 4: BHP Underlying EBITDA margin (excluding third party products). Peer data compiled from publicly available information (e.g. company reports). Peers include: Anglo American, Glencore (exc. Marketing), Rio Tinto, Vale

Slide 4: See slide 11 demonstrating consistent net operating cash flows between FY10 and FY24.

Slide 4: Chilean copper refers to Escondida and Pampa Norte, excluding exploration. For further information on Chilean copper growth pathways refer to slides 20 and 24.

Slide 4: Aspiration includes Inferred Resources from Oak Dam and Exploration studies at OD Deeps.

Slide 5 10% increase in copper production from H1 FY24 (804 ki) to H1 FY25 (987 ki). 19% increase in copper production from FY22 (1,574 ki) to FY24 (1,865 ki)

Slide 8: Adjusted effective tax rate and Adjusted effective tax rate including royalties: excludes the influence of exchange rate movements and exceptional items.

Slide 8: For further information refer to Financial Statements note 2 ‘Exceptional items’.

Slide 8: Operating costs net of other income and of profit/(loss) from equity accounted investments, related impaiments and expenses.

Slide 8 and 9: D&A: represents depreciation and amortisation expense and net impaiments.

Slide 8 and 9: Tax: includes foreign exchange movements in tax expense.

Slide 9: Price: net of price-linked costs.

Slide 9: CP! is exclusive of any CPI relating to diesel, energy and other consumable materials

Slide 10: BMA figures are on a 100% basis and for FY24 include Blackwater and Daunia up to 2 April 2024.

Slide 10: Total revenue from thermal coal sales, including BMA and NSWEC, was US$955 m (HY24: USS980 m)

Slide 11 Includes total cash dividends paid from FY16 interim to FY24 final (inclusive) and the US$5.2 bn share buy-back paid from US Onshore proceeds.

Slide 11: BHP Underlying EBITDA margin (excluding third party products). BHP net operating cash flow information related to periods prior to FY20 are as reported and have not been restated for IFRS5 Non-current Assets Held for Sale and Discontinued Operations. FY11 and FY10
have also not been restated for ofher accounting standard changes. Presented on a total operations basis.

Slide 12: The agreement delivers a full and final settiement of the Framework Agreement obligations, the Federal Public Prosecution Office claim and other claims in relation to the dam failure by the Federal Govemment of Brazil, State of Minas Gerais, State of Espirito Santo, public
prosecutors and public defenders

Under the final setilement agreement, Samarco is the primary obligor for the seftlement obligations and BHP Brasil and Vale are each secondary obligors of any obligation that Samarco cannot fund or perform in proportion to their shareholding at the time of the dam failure,
50% sach. All financial obligations are presented on a feal, undiscounted basis and will accrus infiation at IPGA inflation rate. Payments. will be made in Brazilian Reais. USD amounts are calculated using 31 December 2024 USD/BRL exchange rate of 6.19.

Y24 leverage for competitors based on Bloomberg consensus as at 30 January 2025, HY25 data for BHP. Gearing calculated as net debt divided by net debt pius net assets

Slide 14: Note capial in future-facing commodities % includes capital for nickel prior to HY25

Slide 18 and 19: BHP internal analysis based on WAIO 1 reported unit costs compared to publicly available unit costs reported by major competitors, including Fortescue, Rio Tinto and Vale. There may be differences in the manner that third parties calculate of report unit costs
compared to BHP, which means that third-party data may not be comparable o our data. WAIO C1 unit costs excludes royalties (govemment and third-party royalties), net inventory movements, depletion of production stripping, exploration expenses, marketing purchases, demurrage,
exchange rate gains/losses and other income

Slide 18: Largest copper mineral resources on a contained metal basis, equity share. Source BHP data: BHP Annual Report 2024.

Slide 19: Outperformance based on average percentage increase in costs of Pilbara competitors based on publicly available information for their financial reporting period assuming midpoint of guidance.

Slide 19: Based on disclosed financial data as reported by competitors. There may be differences in the manner that third parties calculate or report this information compared to BHP, which means third-party data may not be comparable to our data. For further information, the
reconciliation of non-IFRS financial information to our stalutory measures, reasons for usefulness and calculation methodology, please refer to ‘Non-IFRS financial information’ in the BHP Financial Report for the half year ended 31 December 2024

slide 20: Represents our curment aspiration for BHP group atiributable copper production, and not inended to be a projection, forecast or production target. Includes potential increases in production rales, as well as potential from non-operated joint veniures as well as exploration
programs. The pathway is subject fo the completion of technical studies to support Mineral Resource and Ore Reserves estimates, capital allocation, requlatory approvals, market capacity, and, in certain cases, the development of exploration assets, in which factors are unceriain.
Slide 20: Chilean growth program includes Escondida new concentrator, Laguna Seca expansion, Spence throughput and recovery increase, Escondida and Pampa Norte leaching options. Further potential includes leaching extension through Nitrate Leach, and Cerro Colorado
Hypogene development.

Slide 20: Indicated no new growth investment

Slide 20: Represents our current aspiration for Copper South Australia, and not intended to be a projection, forecast or production target. Includes potential increases in production rates, as well as potential impacts from our exploration program and assets acquired as part of the OZ
Minerals acquisition. Includes Inferred Resources from Oak Dam and Exploration studies at OD Deeps. The pathway to increase potential production at Copper South Australia is subject o regulatory approvals, market capacity and, in certain cases, the development of exploration
assets, which factors are uncertain

Slide 23: All BHP data represents FY24 performance, except for ‘Business Case Achieved' Which represents FY25 H1 YTD performance. Industry averages based on Mining, Minerals and Metals (for “TRIF' and ‘Business Case Achieved') and Al Industry (inclusive of Chemicals and Oil
& Gas sectors) (for ‘Execution Cost and ‘Execution Schedule’) data sets per Independent Project Analysis (IPA) from 2012 to 2023.

Slide 24: IRR based on low and high potential capex ranges at $4.50/b copper consensus price (real 2024) based on the median of long-term forecasts from Bank of America, Barrenioey, Cit, Deutsche Bank, Goldman Sachs, JPMorgan and UBS.

Slide 24: Listed copper producers include Antofagasta, First Quantum, Freeport, Ivanhoe, Southern Copper and Teck. Copper producer capital intensities calculated as enterprise value divided by last twelve months of copper equivalent production.
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