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Welcome and introductions
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Purpose and agenda

Water is vital to the livelihood of communities, the health of the 

environment and the sustainability of our business. Without 

access to water, our business simply could not operate.

Purpose

Provide the context to and highlights of BHP’s inaugural Water 

Report.

Agenda

1. BHP’s water stewardship journey.

2. Overview of 2018 Water Report.

3. Open discussion and feedback.
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We recognise the shared, varied and changing nature of 
water-related risks
• Water is a critical enabler for BHP, a shared resource, a basic 

human right and key to ecosystem function. 

• Access to and sustainability of water is under increasing 

pressure.

• The long-life of our Assets means we are place-bound and 

have a long-term interest in the sustainability of shared water 

resources.

• While water stewardship is not new for us, we know we can 

do more.
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The shared nature of water

Water is a vital shared resource. It is essential to life and plays a 

spiritual, cultural, recreational, ecological and economic role in 

every landscape. 

This requires collaboration within a catchment between 

communities, government, business and civil society to responsibly 

meet water needs today while also safeguarding water supplies for 

future generations.
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Our water stewardship strategy

We can create long-term shareholder value only if we safeguard the sustainability of our operations with the support of our host communities. 

This perspective has informed our water stewardship strategy, so we can improve our management of water, increase transparency and 

contribute to the resolution of shared water challenges.
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Water stewardship road map
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The role of disclosure

Transparency builds understanding and accountability for our water performance. 

Comparable disclosure of water data, risks and performance by all key users is fundamental to effective water resource governance and 

sustainability.
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Disclosure – where we are coming from

BHP has been using sector specific water accounting 

standards and reporting water performance publically for a 

number of years:

• Historically our annual Sustainability Report has been the main 

platform for disclosure of Company-level water-related risk and 

performance.

• We have participated in the Carbon Disclosure Program (CDP) 

Water disclosures since its inception in 2009. 

• We have applied the Minerals Council of Australia Water 

Accounting Framework since it was developed in 2005 and are in 

the process of implementing the International Council on Mining 

and Metals (ICMM) Water Reporting Guidelines published in 

2017.

• We have had water specific public targets in place for over 15 

years.
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Disclosure – where we want to go

Effective disclosure requires a simple, transparent reporting of 

water interactions, performance and risk. This will be a journey 

both internally and externally.

• Benchmarking and stakeholder engagement has highlighted that 

the future state for water disclosure is still in development.

• While questionnaires have evolved over recent years, they still do 

not readily provide stakeholders with sufficient contextual 

information and comparable data to understand a company’s 

exposure and response to water-related risks

• Our benchmarking identified that effective disclosure requires a 

simple, transparent reporting of water interactions, performance 

and risk including: 

– Overarching understanding of approaches to water 

management, stewardship and human right to water;

– Transparency of the operating context of Assets – physical and 

socio-political;

– Understanding of regional water accounts and performance 

utilising a common language;

– Disclosure of risks exposure, management and opportunities, 

with a particular focus on areas of water stress.
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BHP 2018 Water Report

This Water Report is our first step towards more accessible and 

transparent water reporting.

• It shows our interactions with water from extraction, use and 

discharge; and of our water-related performance and risks.

• The Report is based on the International Council on Mining and 

Metals ‘A Practical Guide to Consistent Water Reporting’ (ICMM 

Guidelines) - a minimum disclosure standard that aims to set a 

transparent benchmark for the mining and metals industry.

• The Report has also taken account of other disclosure 

frameworks. 

– The United Nations Global Compact’s CEO Water Mandate 

(CEO Water Mandate).

– The Global Reporting Initiative (GRI).

– Carbon Disclosure Project (CDP) Water disclosure 

requirements.
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BHP’s water sensitivity and risk assessments
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BHP’s water sensitivity assessment*
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* For full list of assets and definitions of terminology used, refer to page 15 of the report. 



Our water-related risks by asset*
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* For full list of assets and definitions of terminology used, refer to page 16 of the report. 



Risk management – case studies
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Water and our governance processes

The Board’s Sustainability Committee oversaw the  development of 

our water stewardship strategy in FY2017 and will monitor its 

implementation and our water-related public targets and goals.

We have core business processes, requirements and guidance 

materials that apply to our management of water at Group and 

operational levels.

These include:

• Planning and strategy, and investment evaluation;

• Our Requirements standards;

• Tailings management;

• Target setting;

• Water accounting;

• Audit and assurance.
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Water and our governance processes – operational level 
controls*
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* For full list of risk controls and definitions of terminology used, refer to page 43 of the report. 



BHP’s Performance
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Performance – water inputs
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Performance – water outputs
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Performance – five year target

Five year target

We achieved a two per cent reduction of fresh water withdrawal against our new five-year water target of reducing FY2022 fresh water 

withdrawal by 15 per cent from FY2017 levels.
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Performance – longer term goal

Longer-term goal 

Aligned with the United Nations Sustainable Development Goals (UN SDGs):

‘In line with United Nations Sustainable Development Goal (UN SDG) 6, BHP 

will collaborate to enable integrated water resource management in all 

catchments where we operate by FY2030.’

Initial steps made in FY2018:

• Undertook an assessment of water policies (government and regulatory) 

across the regions where we operate;

• Commenced a collaboration with the UN CEO Water Mandate to support 

harmonisation of water accounting. A critical step towards enhancing 

transparency and collaboration across all sectors for improved water 

governance.
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Questions and comments
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Summary FY18 performance data
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