
An outstanding business with 
tremendous growth opportunities

Iron Ore Analyst Site Visit
Day 3 Tuesday 30 October – Port Hedland
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Important Notices
Reliance on third party information
The views expressed here contain information that has been derived from publicly available 
sources that have not been independently verified.  No representation or warranty is made 
as to the accuracy, completeness or reliability of the information.  This presentation should 
not be relied upon as a recommendation or forecast by BHP Billiton. 
Forward looking statements
This presentation includes forward-looking statements within the meaning of the U.S. 
Securities Litigation Reform Act of 1995 regarding future events and the future financial 
performance of BHP Billiton.  These forward-looking statements are not guarantees or 
predictions of future performance, and involve known and unknown risks, uncertainties and 
other factors, many of which are beyond our control, and which may cause actual results to 
differ materially from those expressed in the statements contained in this presentation.  For 
more detail on those risks, you should refer to the sections of our annual report on Form 20-
F for the year ended 30 June 2007 entitled “Risk factors” , “Forward looking statements” and 
“Operating and financial review and prospects” filed with the U.S. Securities and Exchange 
Commission.
No offer of securities
Nothing in this release should be construed as either an offer to sell or a solicitation of an 
offer to buy or sell BHP Billiton securities in any jurisdiction.



Maximising safety, productivity and value from our 
integrated business system (mine, rail and port) 
Port & Rail
Mick Evans, Vice President Port & Rail
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• Above budget tonnage on inflow and outflow
• Shipping Challenge
• Productivity up by 9%
• 4% reduction in unit costs from FY2006 to FY2007

• Incident reporting up by 22% and injury rates down by 30%
• Dust and water management plans approved (growth enablers)
• Indigenous employment up to 9%

• Successful ramp up and operation of RGP2 and transitioning to 
RGP3
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HSEC – safety trends

• Key focus and activities 
– Fatal risk management
– Fit for work / Fit for life
– Peer on peer observation programs
– Reporting focus

29

17.9

13.03

11.37

FY2005 FY2006 FY2007 Jul-07 Aug-07 Sep-07

Port and Rail Total Recordable Injury Frequency Rate (TRIFR)



BHP Billiton Iron Ore Analyst Site Visit
28-30 October 2007Page 6

Supply chain is the integrated system that stretches from mine 
loadout / plant to the ship queue, and all the steps between

Managed as an integrated system allowing us to 
• Successfully introduce of new infrastructure
• Identify and manage bottlenecks
• Optimise the overall supply chain rather than individual components
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Supply chain performance – inflow (railing / dumping)

• Expansion ramp up targets met
• Planning is in place to deliver next phase of ramp up, RGP3

Inflow higher than expected and at design over the last 18 months

0

50

100

150

200

250

300

350

400

FY2006 FY2007 FY2008

To
nn

es
 p

er
 d

ay
 - 

th
ou

sa
nd

 to
nn

es
 (0

00
's

)

Actual Performance - Non-shutdown days
Expected

RGP Mean

Forecast



BHP Billiton Iron Ore Analyst Site Visit
28-30 October 2007Page 8

Gross Loading Rate (tonnes per hour)
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Supply chain performance – shiploading rates

• Ongoing application of business improvement methodologies has yielded good 
results and trends

Design ramp-ups achieved and exceeded over the last year

RGP3 
Target GLR
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Train operations overview 

• Operating philosophy and ‘Pathways’ (despatch plan) designed to 
optimise system performance

• A mix of ‘drumbeat’ and variable despatch to 7 destinations 
• Train configuration:

– 2 rakes = 212 ore cars = 26,500 tonnes of ore, 4 locomotives
– 3 rakes = 318 ore cars = 39,750 tonnes of ore, 6 locomotives

• Significant fleet
– 91 locomotives
– 3,950 ore cars

• Strong focus on wheel / rail interface and optimising axle loads to 
increase the capacity of the existing system
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Operating improvements have increased axle loads

Max. 
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1978 2007

Contributing factors

• Rail / wheel profile

• Aerodynamic ore cars

• Efficient locomotives

• Distributed power

• Higher axle load

• Longer trains

• Driver strategy

Environment & efficiency improvements 
Litres of diesel 
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Port Hedland operations overview  

• Newman JV Run of Mine (ROM) processing 
and Direct Shipped Ore (DSO) at Nelson 
Point, DSO at Finucane Island

• RGP1 & 2 completed, RGP3 in ramp up, 
RGP4 development has commenced

• FY2008 guidance of 120Mt of shipping 

1. Nelson Point 2. Finucane Island

4 fully automatic rotary car dumpers

2 tertiary crushing & screening plants

9 stackers, 6 reclaimers

2 lump re-screening plants

4 berths and shiploaders

1 under harbour tunnel
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• Exit from harbour by 43km dredged channel

• Parameters affecting vessel movements include under keel 
clearance, vessel handling and tides

Area of dredging
Channel widening
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Port Hedland shipping
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Operating within windows of opportunity: sailing drafts



Image: Port Headland Arts Precinct

Carl Binning, Vice President Sustainability

Our license to operate underpins our 
capacity to deliver growth
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BHP Billiton’s approach to sustainability
BHP Billiton’s commitment to sustainable development 
underpins our licence to operate

Our ability to grow to and 
sustain 300 Mtpa requires 
strong:
• Community infrastructure
• Environmental stewardship
• Stakeholder engagement
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Our key sustainability challenges

Underpinning our capacity to deliver shareholder value
• Community

– Community services – health, education, policing
– Housing and infrastructure

• Environment
– Impact mitigation: dust, dewatering, mine-site closure
– Biodiversity, water and climate change

• Indigenous
– Capacity building, employment and contracting
– Native Title and heritage management

• Government
– Project collaboration and approvals
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Sustaining our communities

Image: Newman town centre revitalisation concept

Contributing to the provision of core community services
• For the year ending June 2007 West Australian Iron Ore paid:

– A$1,090M in company tax to the Federal government
– A$340M direct iron ore royalty payments to the State
– A$12M in various Native Title payments  
– A$16M in payroll tax
– A$6M in local government rates
– A$13M invested in health, education and policing in partnership with government 

• Approval granted for the construction and refurbishment of over 500 dwellings over 
last 3 years at a cost of A$340M

• Town planning and revitalisation strategies underway
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Community Infrastructure
• Town planning
• Housing
• School upgrades
• Childcare centres
• Airport upgrade
Amenity
• Visitor Centre
• Recreation Centre
• Parks and gardens
• Footpaths
• Lighting

Health
• New equipment – defibrillators etc
• Staff and specialist support
Education
• School upgrade
• IT Centre
• Literacy teachers
• Private School
Safety
• Police MOU and program
• Reduced crime rates

Building stronger towns for the next 20 years

Delivered in partnership with all levels of government 
these strategies underpin our capacity to attract and 
retain an experienced and productive workforce.
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Environment Stewardship

Addressing long term 
strategic issues

• Biodiversity
• Water
• Climate change
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Impact mitigation
• Dust
• Minesite closure
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Indigenous participation

Employment – 3% to 9.6% since 2000
• Apprenticeship and traineeship targets
• Indirect employment through contractors 
• Involvement of Indigenous contracting organisations
• More Indigenous people to hold senior positions in the Company 

and act as role models
Contracting – 7 contracts of A$310m value
• Dedicated Indigenous contracting unit
Health and Education – targeting 20% improvement
• Dedicated schools programs
• Targeting diabetes, SIDS and eye diseases 
Cross cultural training
• All employees receive training in Indigenous cultural awareness
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Our vision is to integrate our commitment to Indigenous 
communities into our operations

“From my experience, [BHP Billiton’s] Indigenous 
Contracting Guidelines are one of the best 
mechanisms that aim to develop and deliver 
Indigenous business outcomes. The process is 
commercial, the BHP Billiton people are 
committed and opportunities are being identified 
and explored.” (Daniel Tucker, Chairman Carey Bilyulu)

• Yarrie mine will be managed and operated by 
Ngarda Civil and Mining in a landmark contract 
worth approximately A$300m over five years

• Contract for drill pad preparation in the Yandi 
area recently awarded to Carey Bilyulu

• Six existing Indigenous contracts worth A$10m 
supporting operations in the Pilbara
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Growing our business requires 
strong community leadership

Our leadership position and track record underpins
• Our licence to operate
• Our demonstrated capacity to deliver and sustain growth

Growth options
Project Pipeline

Financial Strength and Discipline
The “BHP Bill iton Way”

World Class Assets
License to Operate

People



Site Tour: Finucane Island

Jim Harris, Area Manager ADP



BHP Billiton Iron Ore Analyst Site Visit
28-30 October 2007Page 25

Safety: Personal Protective Equipment
PPE requirements for visitors

• Helmet
• Glasses
• Approved footwear
• Approved clothing
• Gloves on your person

OTHER
• Sunshade
• Water 
• Hearing protection

APPROVED SAFETY HELMETAPPROVED SAFETY HELMET

APPROVED SAFETY GLASSESAPPROVED SAFETY GLASSES

LONG PANTS
(COTTON OR DENIM)

LONG PANTS
(COTTON OR DENIM)

GLOVES TO BE ON 
YOUR PERSON

GLOVES TO BE ON 
YOUR PERSON

SLEEVE S ROLLED DOWN
AND BUTTONED UP

SLEEVE S ROLLED DOWN
AND BUTTONED UP

APPROVED LONG
SLEEVED COTTON SHIRT

APPROVED LONG
SLEEVED COTTON SHIRT

APPROVED SAFETY
FOOTWARE

APPROVED SAFETY
FOOTWARE



End of Day 3


