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BHP Billiton

M Paul Anderson
M  Charl es Goodyear
M Brian G| bertson (via videolink from London)

MR ANDERSON: Good afternoon and wel conme to the second | eg of
today's financial results presentation. As many of you
know, due to the tinme differential between here and
London, Brian G | bertson was unable to join us at this
norning's presentation. W would have had to drag him
out of bed at 1.30 in the morning. He's now joining us
via video link fromthe UK, where he will be hosting a
detailed briefing in that city, and Chip and | wll be
joining himby video |link in about two hours' tine.

Later this week Brian wll be back in Australia
for the start of a three week road show that he and I,
and Chip, and a couple of others will be participating
in, so you'll probably get a chance to see himhere on
your own turf later on in the week.

To begin with | would Iike to very quickly take
you through the main points on this norning' s briefing,
and then |I'l| pass you over to Brian who wll give you
an update on where we are in the integration and what we
see as sone of the chall enges going forward.

The headline of this norning' s announcenent is
that we had outstanding results for the 2001 financi al
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year. It was on a pre-exceptional basis BHP Billiton

generated EBI TDA of US$5.3 billion, and on the sane

basis attributable profit of US$2.2 billion, or an

i ncrease of over 25 percent year over year

Both sides of the BHP Billiton group delivered

record financial results and made significant progress
in delivering value and addi ng grow h.

stand al one basis, and Billiton on a stand al one basis had record

years.

We spent US$6 billion on acquisitions and

So both BHP on a

projects between the two of us over last financial year,

and the full benefits of those expenditures are yet to

be realised by the sharehol ders, but they wll be

realised in comng years.

As | step back fromthe detail | think three

things really strike ne. First of all, this is an

awesone cash generating machi ne out here. Secondly it

has a really outstanding |list of growmh opportunities

going forward, and thirdly it has the financial capaci

to exploit those opportunities.

ty

Going forward it's clear that the quality of our

asset portfolio and the breadth of diversification both

across commpdities and countries is a key

differentiating feature of BHP Billiton, and it wll

ensure our place at the head of the resources industry

in the future

Si nce the announcenent of the merger we've nmade

it apriority to maintain the nmonentumthat we've

establ i shed to date.

commtted to the Mozal
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devel opment of M Arthur North energy coal mne, we
completed the Dia Met acquisition, finalised the
equal i sation of our Queensland Coal interest with
M t subi shi, conpleted the Col onbia stainless steel
di vestnent, and the North Anmerican Metals Distribution
transaction. W' ve also nmade significant progress in
the public listing of our steel conpany and set sone key
obj ectives for that project to have it conpleted by the
end of this fiscal year

Finally I know you'll all be interested in the
progress with regard to Ok Tedi. W' re continuing
di scussions with the other shareholders in O'M. and have
made consi derabl e progress there, and | think the wite
down of our interest in Ok Tedi is probably the nost
tangi bl e sign that we're maki ng substantial progress in
that area. | can't give details as to exactly where we
are in the process, because obviously there are other
parties involved, but | will say that we're quite
confident that we are nmaki ng progress, that's why we
took the wite down, and the wite down does not affect
in any way the value that the other parties would
attribute to Ok Tedi thensel ves.

Now what 1'd like to do is pass you over to
Brian G | bertson and ask himto nmake sonme comments on
the nerger integration progress, and then we'll throw it

open to questions.

MR G LBERTSON: Wel| good norning Paul, or good afternoon. |

. BHP

know you' ve been up and going at this from1.30 ny
time. | thought of getting up and joining you at that
time, but ny wife wouldn't let me. So this is ny first
appearance on it.
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Good norning | adies and gentlenmen. Let nme say
that it is two nonths since we approved our merger, and
in nmy judgnent we have nade absol utely astonishing
progress in giving effect to the integration of the two
t eans.

I think probably the nost significant achievenent
has been the inplenmentation of new and i nnovative
thi nking as to how we go about creating real value
across our businesses. And |let nme nmake the point that
it's setting out to create value is what has led to the
structure that we have devel oped for the organisation
it is not the other way around. In this sense |
actually think that we have a conpetitive advantage over
ot hers, because you know in any organisation certain
practices devel op over the years. Wat we have had here
is the opportunity of bringing the best mnds from both
sides to focus on how we do things, how we structure
ourselves, and so in a sense we're starting wth a clean
sl ate.

Now, we have decided to structure our businesses
not around the assets or commodities, but actually
around the natural custonmer grouping. W call these the
Custonmer Sector G oups, and they are to be supported by
an integrated marketing organisation. And in this way
we expect to | everage the market know edge that cones
from being a gl obal supplier of nultiple commodities.

Now I think this is a pretty dramatic departure
fromthe typical asset based approach to resource
mar keting, and so | think we can utilise our know edge
of markets and of custonmers to identify market

opportunities across all of our cormmodities, to | ook at
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complete offerings to custoners, to devel op new
approaches to servicing our custoners, and so to seize
new opportunities that we have in the enmergi ng new

mar ket s.

Now, we have decided also to establish twin
mar ket i ng hubs, one in The Hague and the other in
Si ngapore. The Hague hub of course is already
functioning, and we hope that the Singapore hub will be
operating by the end of Novenber. So if |ooking towards
the future, our integration priorities will be focused
on capturing not only the maxi mum synergy benefits from
the individual businesses, but nore inportantly the
synergy opportunities created specifically through the
nmer ger .

So you know of course that this nerger has
delivered a distinctive new conbinati on of assets wth,
if I can use the phrase, a gl obal footprint across
nearly every resource commodity of consequence, across
the key mning and the netal producing regions of the
worl d, and of course across the key custoners for those
products.

And we are also conmtted to delivering growmh in
value as part of the integration process. All of the
growth options of the BHP Billiton portfolio have been
revi ewed by the new managenent to | ook at optim sing
those devel opnent opportunities, and at the inplications
for funding, for project managenent, and for portfolio
risk.

And | repeat nyself here by saying that | think
the cultural integration between the former BHP and the

former Billiton has really been quite remarkable. The
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two conpani es have different but mainly conplenentary
styles, and the great challenge for us was to capture
the respective strengths of both organisations, and it
is nmy judgnent that remarkabl e progress has been nade
and that we are now today a single integrated
or gani sati on.

And then | et me conclude Paul by just saying that
we are now, as you well know, in the process of
devel oping a strategic framework which will strengthen
and round off our position as a new global player in the
resource sector, as we set out to unlock the value in
our businesses in an intensive and innovative manner for
the future.

Back to you, Paul.

MR ANDERSON: Okay, well thank you Brian. | hope this gives

you just a flavour of the type of progress that we've
made in terns of integrating the two organi sati ons goi ng
forward. | feel we have great nonentum here, the
integration's comng faster and snoother than we expected
it to, and at this point intime | and the rest of the
managenent team and the Board are absol utely convinced
that this nmerger's going to create nore than the sum of
the parts.

Now what we'd really like to do, since you
haven't had the chance to ask questions of Brian, and
al so we have Chip Goodyear here for the really hard
questions, we'd like to throw it open for any questions
anyone in the group may have, and al so as | understand

there are a nunber of people that are listening in on

the tel ephone, and we'll take questions fromthe phone
as well. But let's start with people here in the room
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i f someone has a question

QUESTI ON: Can you explain nore of what is nmeant by the

strategic framework? What will that enconpass?

MR ANDERSON: Vell we talked quite a bit about it this norning,

but the basic strategic framework is starting with sone
general principles of, you know, what are we trying to
acconplish, which is basically to increase the returns
of the business, to | everage our assets beyond where we
are right now, to use intellectual property and not just
t he physical assets thenselves, and to really get out to
our customers, to fill in the void between the m ne
nmout h and our custoners.

And as such we need to start with a strategic
framework that says we're going to be the absolutely
best operators of assets in the world. W have to get
our operating excellence up to absol ute nunber one cl ass
standards for everything else, but then we have to go
beyond that in ternms of the organisation and in terns of
the market place and in terns of our customners.

And Brian, you were talking about the Custoner
Sector Groups and al so the marketing organi sation, you
m ght want to make a few comments about what you see in
ternms of energy and sone of the marketing initiatives.

I would say, don't expect a full strategic plan
for at | east six nonths, because you know, six weeks
into a nerger you don't have that all fleshed out.

Bri an?

MR G LBERTSON: Yes, thank you Paul. Perhaps - | nmean the way

. BHP

to enphasi se the custonmer sector group and its
significance is to point out - | think a good exanple is
per haps the Carbon Steel group where, as you know, we
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have together the iron ore, the netallurgical coal, and
manganese. Now these are input materials that go
into the maki ng of carbon steel

In a single commodity structured organi sation you
woul d have a situation where the marketing executives of
t hose different businesses would call in an
uncoor di nat ed, unpl anned manner on the custoners. \Wat
we are able to do under this Custonmer Sector G oup
structure is to ook at the overall needs of the
custoner, make judgnents about the econom c prospects of
this particular business, and then in an integrated way,
for exanple anong those three commodities that | have
menti oned, plan how best we m ght service the needs of
the custoners. And in the sane way we have done t hat
also in the Stainless Steel group and indeed in the
ot hers.

Now energy is sonmething that | suspect we are not
quite ready yet to talk in great detail about, but we
have an uni que conpetitive position here relative to
others in the industry in having the petrol eum arm of
the old BHP, and the energy coal of the old Billiton
Now t hese are essentially products that have a high
energy content, and in this sense our group is actually
is both long and short at the sane tine in energy.

And so just the illustration that |'ve used in
the past is that the growth of the old Billiton's
al um ni um busi ness was very rapid and very strong,
principally because it managed to be long in the power
availability in Southern Africa. Now if you | ook at
BHP Billiton, we actually are long in power

internationally, and I think that just gives us a
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substantial conpetitive benefit when you | ook at an
industry that typically in the past has been energy
short. So | nean, those are sonme of the areas.

The other point to enphasise here is the
mar keting structure that we've created. | have already
referred to the hubs in The Hague and Si ngapore. |
mean, what we have tried to achieve in this integrated
mar keting structure is the opti num bal ance between an
overal | planning, common custonmer service processing,
common i nvoi ci ng, common contracting processes, with, at
the sane tinme, the initiative, the notivation, the
incentives that operating in an EBIT node brings to the
heads of the Customer Sector G oups.

And so the marketing executives that are |ocated
in the hubs will in a sense have two masters; the first
master being the Custoner Sector G oups to whomthe
heads of those are responsible for delivering
profits, but at the sanme tine they are responsible to
the head of the marketing arrangenent who has a gl obal
view across all of the custonmers. And in this way |
think we bring huge strength to our marketing arm And

| think that will be very good for us in the future.

MR ANDERSON: And as | said, | think, you know, it's really

premature to have a fully fleshed out strategy. We will
be |l ooking by the end of the third fiscal quarter of
this year unveiling a much nore detailed strategy, and
again resetting sone of the financial objectives that we

set in early 2000.

QUESTI ON: Ben Potter fromthe Financial Review

M G | bertson, can you conment on how the division of
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responsibilities between yourself and Paul Anderson is
wor ki ng out .

And al so describe to us in a bit nore detail how
you tal ked about the cultural fit working very well. |
wonder if you could give us a bit nore detail about
the - is it veering towards the Billiton nmanagenent
driven style or, you know, to what extent it's been
tenpered by the traditional board, the strong board

nodel of BHP and so on, and how you see that evol ving.

MR G LBERTSON: VWll | nean the relationship between Paul and

nyself, | nmean, | think I was asked that question when
we announced the nerger, and of course | said then that
Paul was the Chief Executive so if he said to ne junp, |
mean, ny question was how high | have to junp. And |
have to say to you that we've actually all been so busy
that | don't think anyone has actually had the
opportunity to get concerned about this area at all

| don't think - Paul, | nmean you correct ne if
|"ve got this wong, but | don't think there has been
any area of disagreenent between us in the way that the
key deci sions that have been nade by us as we've cone
forward, except once when you wanted cheese and ham
sandwi ches, and | think I wanted a cheese sandw ch. But
beyond that all the key calls | think we have been
absolutely of one m nd.

Going forward, | wouldn't say that the culture of
any one of the two arns of the two original conpanies
predom nates in any way. As | tried to say in ny
i ntroductory conment, we have had an uni que opportunity
here, very rarely available in corporate devel opnent, to

sit domm with a clean sheet of paper and to say, how
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shoul d we design this organisation? Now, we drew the
teans fromboth sides, led by Brad MIls fromthe old
BHP side, and M ke Salamon fromthe Billiton side, and
they had small groups of the best and the brightest
drawn fromthe two sides. And they re-thought this
company, its structure, its staffing, fromfirst
principles. Now, if you can do that, and you do that in
a positive sense rather than in a negative sense, that
IS a very great benefit.

And so the only other question that you ask
yourself then is, well, are there great cultura
di fferences, you know, where fundanentally the
Australian based group, or the BHP based group, or the
Billiton group, London based, and so on, whether they're
culturally very different. And in fact, | nmean right at
the start | had - | think the first tine after we
announced the nerger, | had a snmall group of the key
m neral s people neet with ne. And you know, | nean, |
guess in our industry maybe it's a honpbgeni sing effect
of our industry, but people think about our businesses
in the same way. | nean, they recogni se the enphasis on
cost, they recognise the need to get a good return on
assets, and | think they approach those challenges in
very simlar ways.

So, | can, | can rattle on about this at great
length, but | nmean, | can summarise by saying to you
that nmy judgnent is that this integration process has
gone very very snmoothly, and | nean, | pay tribute to
those who are on the integration teans because | think
t hey' ve done a great job. And | repeat what | said

earlier; we are now, in ny judgnent, a single

.BHP 20/08/01 11 MVEDI A PRESENTATI ON
Sm th Bernal : KM



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

31

organi sati onal team

QUESTI ON: Paul , Steve Lettes fromthe ABC. | was just
wondering how, in ternms of the break up in terns of the
ear ni ngs between what BHP contri buted and what Billiton
contri buted, what was the percentage break up, and how
does that stack up with the nerger ratio?

MR ANDERSON: That's al nost inpossible to give an answer to,
because you've got BHP results figures on Australian
GAAP and Australian dollars, and you' ve got Billiton in
US dollars, UK GAAP, and if you try to put the two
toget her and sort out who contributed what, | think
you'll go crazy. | would say it's basically in line
with the nerger ratio.

Chip, would you |like to comment on that?

MR GOODYEAR: No, that's the right answer. W haven't even
| ooked at it.

MR ANDERSON: I would say we've got a few accountants that are,
you know, just glad we got the nunmbers together, |et

alone trying to add up who brought what to the party.

QUESTI ON: Paul, Sean Smth fromthe Herald Sun. On Ok Tedi,
two questions, will you be out of that project this
financi al year?

And second, is there a concern within the group
that this could drag on for quite sone tine yet, given
that while you would prefer a clean exit no doubt, there
are certainly sone environnmental groups, and perhaps
even two one or two legal firnms in Mel bourne al one who
woul d probably prefer to make it a little bit costly for
you?

VR ANDERSON: Qoviously there are three parties involved here
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interns of the exit from Ok Tedi, but certainly our
goal is to be out this fiscal year, there's no question
about it. | can't promi se you that we will do that,
because obviously we're not totally in control of the
situation, but | would say that the PNG government and
(i naudi bl e) are very nmuch supportive of an exit on a
basis that | think we'll be conpatible with everybody's

needs.

QUESTI ON: Sandra O Malley from AAP. This norning you tal ked

about there would be infinite ways to grow t he petrol eum
busi ness. How far exactly - | nean, it contributes

35 percent of earnings now. How big would you be
prepared to let it go, and do you see a role for

Wodside in the petroleumunit at all?

MR ANDERSON: I'"'mnot sure we've ever sat down and sai d, how

big are we willing to let petroleumgo? | assune if
it's profitable and if it's giving a great return and
creating sharehol der value, it can go a | ong ways before
we're going to say that, boy, it's gotten too big. So |
woul dn't want to put a limt onit. | would just say |
woul d leave it to the opportunities available and to the
val ue that's created going forward.

In terns of Wodside, |'msure you've heard the
comments that Wodsi de has nmade that we have had
di scussi ons between oursel ves and Wodside. | would say
you've got three parties there that are going to have to
be happy if there's going to be any kind of a
transaction. Cearly Shell, Wodside, and BHP Billiton
are all going to have to be confortable that their
shar ehol ders benefitted froma transaction. And

when you have three groups, that's never very easy. So
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it remains to be seen whether or not there's some sort

of a deal there or not.

QUESTI ON: Have you had tal ks wth Shell yet on the subject?

MR ANDERSON: W' ve obviously had talks - all the parties have

tal ked to each other in one formor fashion.

QUESTI ON: (M Wolf from ABC Radi 0.) Thanks very nuch. |

m ght just ask a couple, if | mght. Firstly Paul, if |
coul d ask one of you and two of Brian quickly.

Qovi ously diversification is king according to
what you' ve been quoted as saying today. |'mwondering
further down the track how you m ght be |ooking to
diversify further, and wondering if gold is anything
that you' ve ever run a slide ruler over

And perhaps for Brian, if | could ask two quick
questions, just an update on how things are going with
t he Ravenst horpe nickel project, and you tal ked al so
about assessing projects within the conglonerate, and I'm
wondering what your inpressions are of the HBI project

in Port Headl and?

VR ANDERSON: "Il give you a quick answer to gold, and |'I|

ask Brian to make a comment on that because he's been
involved in gold in the past.

I think gold is a coomodity that operates
somewhat differently than other comopdities out there,
and it's not - at least in terms of its valuation by the
mar ket place, and it's not one that is particularly
attractive in the portfolio that BHP Billiton's trying

to build. Obviously if we run into gold discovery we're

.BHP 20/08/01 14 MEDI A PRESENTATI ON
Sm th Bernal : KM



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

31

not going to cover it up, but I wouldn't go | ooking for
it.

Bri an, you m ght have a thought on that.

MR G LBERTSON: I think | agree with that, Paul. | nean, for

gold to be a major contributor to our business,

suspect you'd need sone pretty large gold production
And that tends to cone fromdeep | evel mning, which
guess we as a group are not too enthusiastic about. But
I nean, if we were to come across, you know, a shall ow
easily mned deposit, you know, we certainly wouldn't
wal k away fromit. |t would be one way to create

val ue.

On the Ravensthorpe, | really don't have too nuch
to add beyond the point that the project study is
underway. If it is successful in its end outcone, we
think it will be inportant in the overall running of the
busi ness and the operating cost structure going forward,
but we sinply have to get through that process and we're
not there yet.

On the HBI plant, | have indeed nmade a visit out
there and had a very positive visit. There's a
comm tted team of executives who are - and they had to
face a daunting set of problens and a daunting set of
issues. They commtted to doing that. | think they
made good progress.

O course they have been set particular targets
whi ch need to be achieved within the next few nonths,
and they are required to report back to the board, |
think it's at the neeting next - not the next one but
the one after that. And | nean, at that tinme a decision

will be made as to whether the results give sufficient
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confidence to go forward with the project or otherw se.

VR ANDERSON: Do we have anot her tel ephone question?

QUESTI ON: (Ms Counsel from Sydney Morning Herald.) Sorry,
this is just nore or less a follow on question about
HBI. Is it right to assune then that you've set a
deadl i ne of the next six nonths to make a firm decision
on whet her you cl ose HBI?

MR ANDERSON: I wouldn't say we've set a deadline, but we've
certainly set a review date, and the real question is,
you know, how firmare the indications that that review
date is going to - if it's, you know, clearly a
commerci al operation, no problem |If it's clearly not
going to be comercial, no problem If it's border
line, I wouldn't want to say that we're going to have a
specific date where there'll be a go/no go.

QUESTI ON: But certainly in the scheme of things it's not a
maj or project, considering what you' ve brought together
with the two conpanies, but | would have thought you
woul dn't be keen to have it |ingering.

MR ANDERSON: Wl there's no question inny mnd. [If we
determine it's not coomercial, we won't hesitate to take
action at that point in time. You know, | think our
track record would say that we don't let things linger
beyond the point that we're convinced that they don't
have a future.

QUESTI ON: Stewart A dfield at the Financial Review here.

M  Anderson, can | just ask you about the petrol eum

busi ness followi ng on fromthe coments about your
(inaudible) for that division's prospects. Wuld you
rule out holding your interest in the petrol eum busi ness
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through a renote publicly listed entity?

VR ANDERSON: I guess the question is do you nean having a

mnority interest out there that would be publicly
listed? | don't see any problemwth that if we can do
it in away that we can still get the synergy val ue of
havi ng petroleumin the energy portfolio. And I think
it has to do with under what conditions, what percent
woul d be held publicly, etcetera, so you know, you have
to have sonmething specific to ook at. But a public

conponent wouldn't be out of the question

QUESTI ON: Can | also ask you just about conparisons with sonme

of your other resource conpanies. Do you see as a
benefit of BHP Billiton that you have a | ower percentage

of commbdities that are LME traded?

MR ANDERSON: I think that's a definite advantage of

BHP Billiton. |If you |look at our mx of comodities out
there, less than 30 percent of our commodities are LME

traded. And those are the commbdities which in a sl ow

down period, like we have right now, are inpacted by price

i mredi ately, because there isn't an underlying contract
structure to, you know, to maintain prices, there's no
nmonentum and prices respond very quickly to economc
conditions. So you know, for us less than 30 percent of
our portfolio is going to be inpacted i nmedi ately

t hrough LME novenents.

Petroleum as | said, marches to a nore or |ess
political drummer, it has its own cycle, and that's
about 35 percent of our mix, and the rest of our mx is
primarily contracted. For instance in the case of iron
ore, in the case of coking coal and thermal coal, we

have contracts in place that run until the 1st of Apri
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of next year, and then alnost - well in all cases those

contract prices are higher than we were | ast year

QUESTI ON: Finally, can you just comrent briefly on the outl ook

for the LME traded commodities? Is it bl eak?

MR ANDERSON: I don't knowif I'd call it bleak, but 1'd say

it's nothing to wite home about. |If the current
econom ¢ conditions continue for the next twelve nonths,
and | wouldn't be surprise if we do have a difficult
twel ve nonths ahead, then I don't think you' re going to
get enough of a pick up in demand to give a boost in
prices. | think we've got |ess inventories out there
than we've had in previous down turns, so | don't think
it will be nearly as difficult as other cycles have
been, but | don't see a pick up in prices in the next
twel ve nont hs.

Brian would you like to conment on that? You're

actually closer to that than I am

MR G LBERTSON: No, | think you've covered that, Paul. | nean

I concur with those views. | nean, you know, across our
busi nesses there are different - the current marketing
position is actually quite different. And in those
commodities that supply the stainless steel industry,
copper is well-known, there the prices are very | ow and
the vol unes are under pressure. But as you have pointed
out, the other side is that the bul k commdities which
are fixed on a different pricing basis, and the
petrol eum si de of the business, those are supported by
the longer termpricing arrangenents.

But overall | think one should also bear in mnd
that the operations thenselves are very robust. Al nost

all of themare at the I ow part of the cost curve, so
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they tend to be strongly cash generative, even at tinmes
when many conpetitors would be under a great deal of
pressure.

So overall | think the market position is - does
not fill one wth great optimsmright now, but we are
supported by this bal ance of commodities wth our
portfolio, and by the fact that we have very robust
busi nesses. And | think that gives us a resilience

whi ch is inportant.

VR ANDERSON: W have tine for just one nore question, so who's

got that |ast burning question here?

QUESTI ON: This is | suppose back on the cultural issues,

you' ve got a charter and you've got the BHP Billiton
way, and | don't know what el se, but are you in danger
of drowning in paper and managenent speak as a result of

the process you' ve been through in the | ast six nonths?

And what does - | think |I've seen a charter, but can you
explain what the BHP Billiton way is, or is supposed to
be?

MR ANDERSON: Wl Brian, you're responsible for the BHP

Billiton way, so maybe you'd |ike to answer that.

MR G LBERTSON: VWll let me deal with the first one first,

which is whether one is drowning in paper. | nean, |
think that you should accept that when you put together
two very |large organisations, there is a considerable
amount of paper that gets generated. And indeed there's
al so an even greater anount of e-mails that get
generated. But as you nmake the key decisions and you
put the structures in place and you put the executives
in place, I nean, it tapers off fromwhat m ght appear

i ke confusion and chaos at the outset, to a very
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structured and clear direction for the different
operations. And | think we're pretty much noving into
t hose areas now.

The BHP Billiton way | think is sonmething that
you're going to see unfolding over the next couple of
presentations in the year or so ahead. | nean, we
recogni se that if you | ook across at the various
busi nesses of the group, there are ways to | ever
synergi es out of businesses by putting in outstanding
practice at the operating |evel, and pinning down

targets for the kind of returns that we want to earn on

the invested capital. And instead of each head of the
operation going off and doing it his way as, | mean,

m ght have been the way, | guess, if | can use the
exanmple, | nean, | think the old Billiton had very nuch

what we used to call silos, and the silos had becone -
were not benefitting froman overall view

Now in bringing this together we are able to
bring the comon processes, the conmon deci si on maki ng
structures into the running of the operations. And so
if you' re able on one operation to achi eve benefits by
doing things in a particular way, we have systens and
processes in place to lever that benefit into the other
busi nesses as well. And so by having this operationa
excel | ence across the businesses, we will extract the
maxi mum val ue.

And it's not just in the operating areas, but
also in the marketing area, where | referred earlier to
the fact that you have common invoicing, common debt
coll ection processes, and so on. Rather than each one

operating its own independent operation, and so not
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MR ANDERSON: Al right, with that we're out of tine.

QUESTI ON: Can | just ask one question, just one nore question.
MR ANDERSON: If it's burning.
QUESTI ON: [f it's burning? It is burning. Andrew Trounson

fromthe Dow Jones News Wres. G ven that al um nium
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prices could be depressed for the next twelve nonths
possi bly, and that iron ore and coking coal price

outl ook could be flat, especially with Japanese steel
demand likely to tail off at sone point, and al so oi
prices expected by sone to be - to have already peaked,
how confi dent are you that you can actually beat the

profit you've just announced this year?

MR ANDERSON: VWll we don't want to forecast. | guess | wll

say that | would be very disappointed if we couldn't
beat the profit that we just announced this year. You
have to | ook at the fact that we're bringing on
production, for instance Mbzal we will have a ful
year's production where we had a half a year's
production. Antam na's cranking up, Typhoon's
starting. So you know, you have a | ook at a nunber of
thi ngs beyond just prices out there, and | think in a
flat pricing environment we'd be very confortabl e that
we could still create value during that period of tine.

So you know, again | don't want to nmake a
forecast, but you know, I wll tell you that I
personally will be disappointed if we can't beat the
results.

Wth that, thank you very nuch for conming, we

appreciate you taking the tine.
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