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Forward-looking statements

This presentation contains forward-looking statements, including statements regarding: trends in commodity prices and currency exchange rates; demand for commodities; plans, strategies and objectives of management; closure or divestment of 

certain operations or facilities (including associated costs); anticipated production or construction commencement dates; capital costs and scheduling; operating costs and shortages of materials and skilled employees; anticipated productive lives of 

projects, mines and facilities; provisions and contingent liabilities; tax and regulatory developments. 

Forward-looking statements can be identified by the use of terminology such as óintendô, óaimô, óprojectô, óanticipateô, óestimateô, óplanô, óbelieveô, óexpectô, ómayô, óshouldô, ówillô, ócontinueô, óannualisedô or similar words. These statements discuss future 

expectations concerning the results of operations or financial condition, or provide other forward-looking statements. 

These forward-looking statements are not guarantees or predictions of future performance, and involve known and unknown risks, uncertainties and other factors, many of which are beyond our control, and which may cause actual results to differ 

materially from those expressed in the statements contained in this presentation. Readers are cautioned not to put undue reliance on forward-looking statements. 

For example, future revenues from our operations, projects or mines described in this presentation will be based, in part, upon the market price of the minerals, metals or petroleum produced, which may vary significantly from current levels. These 

variations, if materially adverse, may affect the timing or the feasibility of the development of a particular project, the expansion of certain facilities or mines, or the continuation of existing operations. 

Other factors that may affect the actual construction or production commencement dates, costs or production output and anticipated lives of operations, mines or facilities include our ability to profitably produce and transport the minerals, petroleum 

and/or metals extracted to applicable markets; the impact of foreign currency exchange rates on the market prices of the minerals, petroleum or metals we produce; activities of government authorities in some of the countries where we are exploring 

or developing these projects, facilities or mines, including increases in taxes, changes in environmental and other regulations and political uncertainty; labour unrest; and other factors identified in the risk factors discussed in BHP Billitonôs filings with 

the US Securities and Exchange Commission (the ñSECò) (including in Annual Reports on Form 20-F) which are available on the SECôs website at www.sec.gov.

Except as required by applicable regulations or by law, the Group does not undertake any obligation to publicly update or review any forward-looking statements, whether as a result of new information or future events. 

Past performance cannot be relied on as a guide to future performance.

Non-IFRS financial information 

BHP Billiton results are reported under International Financial Reporting Standards (IFRS) including Underlying EBIT and Underlying EBITDA which are used to measure segment performance. This release may also include certain non-IFRS and 

other financial measures including Adjusted effective tax rate, Free cash flow, Gearing ratio, Net debt, Net operating assets, Underlying attributable profit, Underlying basic (loss)/earnings per share, Underlying EBIT margin and Underlying EBITDA 

margin. These measures are used internally by management to assess the performance of our business, make decisions on the allocation of our resources and assess operational management. Non-IFRS and other financial measures have not 

been subject to audit or review and should not be considered as an indication of or alternative to an IFRS measure of profitability, financial performance or liquidity.

Presentation of data

Unless specified otherwise: all data is presented on a continuing operations basis to exclude the contribution from assets that were demerged with South32; references to Underlying EBITDA margin exclude third party trading activities; data from 

subsidiaries is shown on a 100 per cent basis and data from equity accounted investments and other operations is shown on a proportionate consolidation basis. Queensland Coal comprises the BHP Billiton Mitsubishi Alliance (BMA) asset, jointly 

operated with Mitsubishi, and the BHP Billiton Mitsui Coal (BMC) asset, operated by BHP Billiton. Numbers presented may not add up precisely to the totals provided due to rounding.

No offer of securities

Nothing in this presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell BHP Billiton securities in any jurisdiction, or be treated or relied upon as a recommendation or advice by BHP Billiton.

Reliance on third party information

The views expressed in this presentation contain information that has been derived from publicly available sources that have not been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of 

the information. This presentation should not be relied upon as a recommendation or forecast by BHP Billiton.

Disclaimer
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Solid performance in a challenging year

Financial results

Committed to addressing consequences of the Samarco tailings dam failure

Zero fatalities at BHP Billiton operated sites

Safety

Record WAIO and metallurgical coal production; strong conventional petroleum volumes

Offset by anticipated Escondida grade decline and deferral of Onshore US activity

Volume

Unit cash costs across the Group down 16% from FY151

Productivity gains of US$437 million (gains of US$2.0 billion excluding Escondida grade decline)

Cost

Net operating cash flow of US$10.6 billion 

Free cash flow2 of US$3.4 billion

Cash

flow

Net debt of US$26.1 billion

Liquidity of US$16.3 billion and long-dated maturity profile 

Balance

sheet

Final dividend of US$0.14 per share

Total FY16 dividend determined of US$0.30 per share

Dividend

Underlying EBITDA of US$12.3 billion; Underlying EBITDA margin of 41%

Underlying attributable profit of US$1.2 billion; Attributable loss of US$6.4 billion 

Financial 

results

1. Presented on a continuing operations basis excluding BHP Billiton's share of volumes from equity accounted investments; operating cost per copper equivalent tonne calculated using FY16 realised prices. 

2. Free cash flow: net operating cash flows less net investing cash flows.
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Committed to Samarco

ÅRehabilitation progressing well

ïGermano and Santarem Dams reinforcement works continue

ï90% of the 41 work programs initiated

ïcommunity resettlement ongoing

ÅFoundation established

ïFramework Agreement is the appropriate long-term response

ÅExpect findings of the external investigation into the cause of 

the dam failure to be released shortly

ÅPreparation for the wet season a priority

ÅTechnical studies indicate Samarco can restart safely

ïcompletion of stabilisation work, range of permits and 

community support required

Financial results

Barra Longa, November 2015 River stabilisation at Barra Longa, 

May 2016

Santarem Dam, November 2015 Rebuilt Santarem Dam, March 2016

Samarco infrastructure

Environment
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Safety is paramount

ÅThe health and safety of our people and communities always 

come first

ïtragically 19 lives were lost following the Samarco dam failure

ÅStrong safety performance at BHP Billiton operated sites

ïzero fatalities in FY16

ïTRIF of 4.3 per million hours worked

ï20% reduction in high potential safety events

ïbetter investigation quality and learning from past events
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Financial results

Total Recordable Injury Frequency at operated sites
(number of recordable injuries per million hours worked1)

1. FY06 to FY14 presented on a total operations basis. 
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Asset quality and operating performance drive margins

ÅUnderlying EBITDA of US$12.3 billion 

ïUnderlying EBITDA margin of 41%

ï16% reduction in unit costs 

ÅUnderlying EBIT of US$3.5 billion

ÅUnderlying attributable profit of US$1.2 billion

ïAttributable loss of US$6.4 billion 

ïUS$7.7 billion of exceptional items (after tax)

Financial results

1. BHP Billiton data for FY06 to FY14 presented on a total operations basis. Peer group comprises Anglo American, Rio Tinto and Vale.

2. Unit cost, EBITDA and EBITDA margins refer to Western Australia Iron Ore and Queensland Coal.

BHP Billiton
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Peer group range

Leading margins through the cycle
(Underlying EBITDA margin1, %)

Petroleum
240 MMboe

Conventional cost: US$ 8.53/boe

EBITDA: US$3.7 billion

EBITDA margin: 54%

Copper
1,580 kt

Cost: US$1.20/lb

EBITDA: US$2.6 billion

EBITDA margin: 35%

Iron Ore
227 Mt

Cost2: US$15/t 

EBITDA2: US$5.5 billion

EBITDA2 margin: 53%

Metallurgical Coal
43 Mt

Cost2: US$55/t 

EBITDA2: US$584 million

EBITDA2 margin: 17%
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Financial results

Underlying EBITDA variance
(US$ billion)

1. Net of price-linked costs. 

2. Non-cash includes deferred stripping depletion.

3. Other includes ceased and sold operations, asset sales, one-off items and other items (including profit/loss from equity accounted investments).

External (US$9.9 billion) Controllable US$0.3 billion
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Financial impact of Samarco dam failure

ÅInvestment in Samarco written down to US$nil at 

31 December 2015

ÅUS$1.2 billion provision at 30 June 2016 reflects uncertainty 

around potential restart

ïequivalent to 50% share of current estimate of Samarcoôs 

funding obligations under terms of Framework Agreement

ïUS$134 million funding support to Foundationôs reparatory 

and compensatory programs will be offset against provision

ÅDirect costs incurred by BHP Billiton1 of US$70 million 

ÅSamarco financial support made available for remediation 

and stabilisation work and to support operations

ïshort-term funding facility of US$116 million for restart and 

working capital will be released only as required

ïsafe restart is an important priority, along with the restructure 

of Samarcoôsdebt

Financial results

Income statement impacts 
(US$ million)

H1 

FY16

H2 

FY16 FY16

Share of loss relating to dam failure &

impairment of carrying value of the 

investment in Samarco

(1,180) - (1,180)

BHP Billiton Brasil provision - (1,200) (1,200)

Costs incurred directly by BHP Billiton1

in relation to the Samarco dam failure
(8) (62) (70)

Total pre-tax Samarco dam failure 

exceptional expense
(1,188) (1,262) (2,450)

Income tax benefit / (expense) 330 (77) 253

Total Samarco dam failure 

exceptional expense
(858) (1,339) (2,197)

Equity accounted investment in Samarco

Balance sheet impacts 
(US$ million) FY15

H1 

FY16

H2 

FY16 FY16

Investment in Samarco 1,0442 - - -

BHP Billiton Brasil provision - - (1,200) (1,200)

1016 August 2016

1. Includes BHP Billiton Brasil and other BHP Billiton entities.

2. Excludes US$136 million representing share of operating profit prior to the dam failure on 5 November 2015.



Free cash flow provides optionality 

ÅFree cash flow of US$3.4 billion

ïnet operating cash flow of US$10.6 billion 

ïcapital and exploration expenditure of US$7.7 billion1

ïworking capital release of US$0.2 billion

ï~40% reduction in Group overheads over 4 years2

ÅBalance sheet is strong 

ïnet debt of US$26.1 billion 

ïaverage debt maturity of 9 years

ïliquidity of US$16.3 billion

ïóAô credit rating maintained3

Financial results
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Movements in net debt
(US$ billion)

1. Cash basis. Capital and exploration expenditure of US$6.4 billion on a BHP Billiton share basis.

2. Excludes Samarco and Group capital expenditure.

3. Current credit rating of A (S&P) and A3 (Moodyôs). We manage to a solid A credit rating through the cycle.

4. Includes purchase of shares by Employee Share Ownership Plan Trusts.

5. Non-cash movements include non-cash foreign exchange variance due to the revaluations of local currency 

denominated debt offset by non-cash fair value adjustment on hedged debt.

1116 August 2016
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Disciplined capital allocation

ÅOur Capital Allocation Framework balances value 

creation, shareholder returns and balance sheet 

strength

ïóAô credit rating maintained1

ïtotal dividends paid of US$4.1 billion

ïgrowth capital and exploration expenditure 

of US$5.7 billion

ÅBoard will consider additional cash returns over 

minimum 50% payout at every reporting period

ÅUS$0.30 per share dividend determined in FY16

ïH1: US$0.16 per share 

(US$0.04 plus US$0.12 additional)

ïH2: US$0.14 per share 

(US$0.08 plus US$0.06 additional)

16 August 2016
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Capital allocation in FY16
(US$ billion)

balance sheet

Net operating cash flow

maintenance capital

minimum dividend paid

balance sheet

organic growth investment

additional dividend amount

buy-backs

acquisitions/(divestments)M
a

x
im

is
e

 r
e

tu
rn

s
 

a
n
d

 v
a

lu
e

1. Current credit rating of A (S&P) and A3 (Moodys). We manage to a solid A credit rating through the cycle.

2. Final dividend determined under progressive dividend policy in August 2015.

Excess cash

Solid A credit rating through the cycle
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Well placed for the conditions we expect

ÅNear-term is difficult 

ïwell-supplied markets across our commodity suite

ïineffective monetary policy, political uncertainty, 

populist rejection of free trade suppressing 

business confidence

ÅFundamentals to return as markets rebalance over 

the medium term 

ÅRobust longer-term demand outlook

ïChinaôs industrial output and fixed investment solid

ïurbanisation, industrialisation and freer trade will lift 

demand from other emerging markets

Financial results
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Commodity market outlook to 2025

Time until expected market rebalance
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Source: Wood Mackenzie, BHP Billiton analysis.

1. Includes crude and US gas.



Focused portfolio and simplified operating model

ÅOptimal portfolio after divestments and demerger

ïwell-capitalised, low-cost, long-life assets with 

expansion options

ïdiversified across the right commodities

ïfavourable geographic concentration

ÅNew operating model accelerates productivity gains 

ïassets focused solely on safety, volume and cost

ïglobally integrated functions co-located with the assets 

ïcentres of excellence for maintenance, projects and 

geoscience

ïnew structure has lowered overheads through fewer 

layers and increased spans of control 

Financial results

Tier 1 portfolio
(FY16 Underlying EBITDA margin, %)
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Note: Bubble size 

represents FY16 

copper equivalent 

production1

Source: AME; Wood Mackenzie; BHP Billiton analysis.

1. Copper equivalent production based on FY16 realised prices.

2. Based on weighted average equity share of production using quality-adjusted operating cost curves versus contestable demand in the markets in which our assets operate.
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