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DIVERSITY A SOURCE OF COMPETITIVE ADVANTAGE  

Workforce diversity and inclusion in the resources industry is even more important in 
challenging times and can be a source of competitive advantage, says BHP Billiton’s Head 
of Group Investments and Value Management, Vanessa Torres.     

Ms Torres delivered a speech at the Women in Energy and Resources Leadership Summit 
in Perth today, alongside female colleagues from the resources and energy industries, who 
celebrated the strong contribution female leaders make to their workplaces. 

Reflecting on her own career in the mining industry and the important business benefit that 
flows from employees who are diverse thinkers, Ms Torres shared the lessons of her two 
decade career in the mining industry. 

“I have been fortunate to experience the many facets of the mining business over two 
decades, as well as a few commodity price cycles,” she said. 

“One thing that I’ve learned is that business performance and strategy is what distinguishes 
companies like BHP Billiton, an industry leader founded 130 years ago.” 

Ms Torres went on to say that in the current environment which is full of uncertainties and 
opportunities, diversity is vital in creating shareholder value. 

“The best ideas come from people who think differently and work collaboratively.  Diversity of 
thought is the ultimate objective which can only be achieved in an inclusive environment 
where everyone feels their ideas are valued and can speak up,” she said. 

“Diversity of thought results in higher performance and therefore shareholder value.” 

BHP Billiton has prioritised diversity and inclusion as one of the Company’s key strategic 
objectives, which translates into a number of initiatives: 

 Assessment of data to support the business case for diversity, as BHP Billiton’s 2013 
Employee Perception Survey showed that increased inclusion correlates with 
increased performance; 

 Establishment of Inclusion and Diversity councils throughout the organisation; 
 Deployment of unconscious bias training in large scale, which has already started 

with its Group Management Committee and will be ultimately delivered to all leaders 
and employees; 

 Indigenous representation targets throughout the business; 
 Identifying qualified women in succession plans for key leadership roles as well as 

piloting senior executive female sponsorship program; 
 Company-wide female retention and recruitment targets for each financial year, 

including a focus on recruiting female Graduates; 



 And, finally, by establishing inclusion and diversity as KPIs in the scorecards of all 
leaders across the company. 

In concluding, Ms Torres said diversity and inclusion can only be achieved with good 
leadership. 
 
“I do believe that being a good leader is the best thing we can do, one by one, to change 
hearts and minds in the workplace to help our organisations to become more inclusive.” 
 
Ms Vanessa Torres is BHP Billiton’s Head of Investments and Value Management, based in 
Melbourne.  A chemical engineer by training, Ms Torres joined BHP Billiton almost eight 
years ago in the Nickel West business and has been in Melbourne for the past four years.  
Prior to joining BHP Billiton, she worked for 16 years in North and South America in projects, 
business development and strategy.  She was born in Brazil, in an area home to the 
Country’s mining and steel industry. 
 

Further information on BHP Billiton can be found at: www.bhpbilliton.com. 
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